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Emerald Green Housing Estate Juristic Person
< > 357 wyjii 13 dwasivld sunowaiiu sandalszandzdus 77110
v 357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
EMERALD GREEN E-mail: office@theemeraldgreen.com

Website: www.theemeraldgreen.com
Phone: 065-6347-402

Minutes for Emerald Green Juristic Board Meeting 1 held on June 12" 2018

at the Office of The Emerald Green

(for the purpose of Action numbering this meeting will be meeting 1)

Attendees:
Emerald Green: Kh Seth (Chair), Kh Boom, Kh Arisa, Kh Pete, Kh Robert, Kh Heinz,
QPM: Kh Kook, Kh Ning, Kh Niran
Apologies: Kh Malika
Circulation: All Members,
Attachments: Financial Statement
Website Homepage proposal
No Subject/Action Result Owner Target Date Status
Agenda 1 Approval of previous minutes
Approval of Minutes from the meeting held : .
1M on 20" April 2018 Minutes accepted unanimously All N/A Complete
Agenda 2 Actions from previous minutes

Meeting held on 20" April 2018




No Subject/Action Result Owner Target Date Status
The Management was assigned to ride
bicycle in the morning and in the evening . th Confirm
21 around the Village compound to oversee (Ij?::;aaor;c:n%er rdoabﬁear;c;ug: tt:: f::::r?ot: :PezCk for QPM err?;nzl):i 8 Next
the general condition of Emerald Green 9 P ' Meeting.
Village.
QPM explained that the Land Office would not
The Management was instructed to bursue take action due to the By-laws stating that the By-laws
. 9 . . Lo pu land owner will receive a letter and no proof of Working
with the Lawyer in sending of Notification receipt can be obtained Group
2/2 | Letter to. Land Office in suspending legal A change to the By-laws is required. Next AGM Open
transaction on the property of default
members. It was also agreed that QPM will no longer sign QPM
and accept delivery of residents registered mail.
The Management was assigned to
coordinate the pool taking Contractor to
2/3 | readjust the working hours of Fountain Action Complete Complete
Pond pumping system as this system is
now operating for too many hours.
The new drainage pipeline at the front The contractor has been instructed and has to 30" June
2/4 | area of Village was approved for inform QPM of a completion date. Price will be QPM 2018 Open
immediate installation. THB 21,000
To arrange procurement of new computer th
. L ) New desktop computer to be purchased for an Seth 15" June
2/5 :\Ac:;:gg\g at?e:jegglrgt&/?;‘rénhngq‘én'”ee amount no greater than 15,000 THB QPM 2018 Open
To complete the installation of curved
2/6 | mirrors and traffic signs before 6 May Action Complete Complete

2018.
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may have more competitive pricing
comparing to quotation already received.

No Subject/Action Result Owner Target Date Status
The Management was assigned to inquire
the entrance auto barrier system . L . .

2/7 controllable through mobile phone installer Under investigation. Report at the next meeting. QPM Next Meeting Open
to La Vallee Town 2.
Visitors shall be requested to pose their

311 | faces in front of CCTV at the entrance with | Action Complete Complete
registration in the logbook by security.

3/2 To recruit new cleaner replacing the Action Complete Comblete
resigned staff before 30 April 2018. P P
To put up clear and distinguish Announce

3/3 | on the schedule of 2018 Annual General Action Complete Complete
Meeting for public information.
To contact Asia Group Property asking Asia Property Group has agreed by telephone for
them to clean up the uneven land area as | Emerald to conduct the work but QPM will visit
plot No. B61 since there are plenty of their office to obtain the agreement in writing. QPM 30" June

3/4 | construction wastes dumped at this QPM will contact Asia Property by email and to Seth 2018 Open
location. The Management shall acquire follow up with a visit with a prepared letter. Malika
quotation from the gardening contractor The plots shall then be levelled, laid to grass and
preparing for the same task just in case. maintained by Emerald gardeners.
To adjust the CCTV angle at the front
entrance to capture the entering vehicle .

315 with License Plate. The camera could see Action Complete Complete
only the License Plate only.
To obtain more quotations from other
installers of the front barrier and key-card

3/6 | system as the Committee believes that we | Action Complete Complete
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No Subject/Action Result Owner Target Date Status
To invite Khun Nuttee, the Senior
Operation Manager, to attend the

3/7 | Committee Meeting on 3 May 2018 for Action Complete Complete
discussion on matters prior to the 2018
Annual General Meeting.
The repair to water turbine shall be Cost of new replacement is 40,000 THB. N

3/8 | delaved to be arranaed by the new QPM to have the turbine removed from the pond QPM 30" June Open

yes 9 y then Pete will assess it for potential repair or Pete 2018 P
Committee.
replacement.

To circulate finance statement of the

3/9 | Village to all members via email system by | Action Complete Complete
the 15" date each month.
To produce minutes of every Committee Confirm
Meeting and circulate to every member of | Refer to Agenda 1.3. Communication will be via 30" June

3110 . . QPM next
LINE Group soonest after the meeting was | email. 2018 .

meeting.
over.
: . . . . Sensors for Soi 1 to be installed. The Emerald th

Installation of Street Light timer switch will . . . QPM 30" June

311 be arranged by the new Committee. S:ﬁﬁgrggn and garden lights will be controlled by Seth 2018 Open
Insist the auditor to complete annual
financial statement from January to
December 2017, and the monthly :

4N statement for January — March 2018 to be Action Complete Complete
received by the Committee prior to include
in the meeting binder of 2018 AGM.
To include the collection results of

4/2 | common expense in the handouts binder Action Complete Complete

of 2018 AGM.
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No Subject/Action Result Owner Target Date Status
Sending letter to the Owner of House No. Pete informed the meeting that his builder will 30" June
5/1 357/21 to fix the cracked fence wall in conduct the appropriate repairs to the perimeter Pete 2018 Open
common area caused by his extension. wall for any damage due to his construction work.
Meeting held on 12" June 2012
Agenda 1 Financial Report
Financial report showing income, expenditures N
and outstanding CAMs for current financial year 30" June
111 | QPM to present to be included in subsequent Board meeting QPM 2018 Open
minutes.
Agenda 2 Appointment of Assistant Chairperson
This action is on hold pending the return of Kh
For more frequent board meetings a Malika. 30" Auqust
1/2/1 | substitute for the chair person will be All 2013 Open
required in case of his absence Subsequent Board meeting will be held during the
second week of each month.
Agenda 3 Communication
11311 Wa's not well organized and lead to Statement only.
various rumours.
Update homepage Hans already has given permission t.o use and
. update homepage. Costs for server is .
1/3/2 | www.Theemeraldgreen.com, direct access . _— Seth Next Meeting Open
il approximately THB 4,000 per year. Seth will find
for Board Members, they will inform QPM S
out Hans" willingness to support.
General part and members part . .
. : o The website format presented by Heinz was
1/3/3 (accessible with PIN), for invitations (AGM, accepted and will be forwarded to Hans. All to All Next Meeting Open

etc.) reading confirmation,
PM for invoices (CAM)

provide feedback as required.
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Other translation carried out by Board
members or affiliates.

approved service

No Subject/Action Result Owner Target Date Status
Agenda 4 Office
1/4/1 | Reduction of administrative costs Statement only.
The procedure will be that QPM receive all
queries, issues, complaints and provide an
L immediate acceptance response. A Director will
1/4/2 szggizrgzté?nzg)ard then forward to then be appointed to deal with the issue and Q'?-:J:\/I Urﬁ:;?i:e)(t Open
' provide a response. 9
All issues will be debated at subsequent
meetings.
Could there be a process where emails can be
s : sent to Members and Residents and a
1/4/3 ’Irgvrl;[\ztrlr?ge(rps@cl\g ,tgtg#igérectly from Board confirmation response automatically sent on Seth Uﬁ:;?i:e)(t Open
’ opening an attachment. 9
Seth will talk with Hans.
11414 Invoices (CA'M) from Board to member by As above Seth Update' next Open
PM, cc to office meeting
1/4/5 Payment slips issued directly by office, not Refer to the new website home page scheme.
by remote HQ
1/4/6 Minutes of board meetings only in English Not required. Thai version is required. Complete
on homepage
Minutes of AGM, EGM in Thai and English
on homepage, for sensitive parts (by-laws) | Refer to the scheme of new homepage, AGM/
1/4/7 | approved translation. EGM Minutes and By-laws to be translated by Seth Ongoing. Complete
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No Subject/Action Result Owner Target Date Status

QPM explained that cheques need to be

Cheques and pavment slios to be issued controlled and issued from Bangkok to prevent

1/4/18 | b tr?e office dirie)étl and SF? ned b Directors from making fraudulent changes to All Complete
y y 9 y cheques for their own financial gain. P

directors.
It was agreed to keep to the current process for
now.

: o/

Number of bank accounts has to be There are 3 bapk accounts, 1 fixed (7 % interest

1/4/9 | discussed. Make petty cash available for p-a.) and 2 flexible. All Next meeting Open
office ' Petty cash can be stored in the office’s safe box

' but responsibility has to be discussed.
Discussion whether the Resort still needs

1/4/10 | a 6-day-service or whether it should be Deferred to an offline meeting to be arranged.
reduced to 3 days per week.

Reduced service either to be performed by

1/4/11 | management company or a bi-lingual Deferred to an offline meeting to be arranged.
manager.

114112 Develop a Check-list for daily office routine | Pete showed an example of a checklist. All to All 30" June Open
work. review and feedback to Pete. 2018 P
Agenda 5 By-laws and Rules
Distribute the latest (valid) version for QPM to distribute the current set of By-laws to all 30" June

175 critical review. Members and Residents. QPM 2018 Open
Establish a group of members who review | Heinz will contact Kevin and Dale, and together September

1/5/2 | and update the papers within 3 months, will review and adapt By-laws and House Rules Heinz 2018 Open
including house rules. then present to the Board for acceptance.

1/5/3 Present the updated version to all After acceptance by the Board updated versions Heinz December Open
members prior to the next AGM will be distributed to Members. 2018 P
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No Subject/Action Result Owner Target Date Status
Agenda 6 Outstanding CAMs
1/6/1 | Present the status quo Robert will prepare with QPM a payment survey QPM Update'next Open
spreadsheet. Robert meeting
As an ad-hoc measure commit the Guards
to request an ID (driving licence) from QPM to re-brief the Security Staff regarding their .
. s gy . 1l
1612 | Ve vehicle (2,4 or more whefals, except | responsibilities for checking IDs. QPM 30" June Open
garbage collection) when entering the 2018
compound without valid sticker (to be Add to QPM Checklist.
returned upon leaving).
Develop a sticker for houses with paid Update next
1/6/3 | CAMs to be placed either at plot gate or Agreed, Heinz will develop sticker. Heinz ?neetin Open
post box. 9
Contact non-payers for finding the QaPM Update next
1/6/4 pay 9 Agreed to gather the required information Robert paate Open
reason(s) for reluctance. Seth meeting.
Agenda 7 Garbage bins
T Evaluate the purchase of 20 bins by the The purchase was agreed. Update on receipt of QPM Update next Open
HQ in BKK the new bins. There will be a surplus of 10 spare. meeting. P
. . Seth explained that Thap Tai would not guarantee
1712 Check whether bins can be picked up at what kind of bin would be issue. It could be an Complete

Thap Tai (for free?)

open-top bin.

Agenda 8

Electric gate
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No Subject/Action Result Owner Target Date Status
QPM to arrange for each of the contractors with
. quotations to make a presentation to the Board on QPM th
1/8/1 In the last AGM, the majority has voted for the operation and specifications of the systems so Pete 30" July Open
boom gates. . . . 2018.
that an informed evaluation can be made to select Heinz
the preferred contractor.
Set up rules for the key cards prior to the . . . . Pete
1/8/2 | gate installation (period of validity, Pz[seaciTJ?erzlrnch;VItl:lovr\:?r;kl :’)Vf'tEeQ_lzg/lrég establish a Heinz UF;SZ;?i:GXt Open
renewal, cards for rented houses) P y ' QPM 9
Discuss whether validity of cards can be Pete and Heinz will work with QPM to establish a ::i;ez Uodate next
1/8/3 | limited in case of constant rule violation procedure for the control of key-cards. P : Open
: : o Seth meeting
(speeding, un-leashed pets, etc.). Seth to confirm the legal position. QPM
Agenda 9 Collapsing Perimeter Walls
Re-assess the status-quo, Peter will .
. QPM to arrange for a structural engineer to
1/9/1 develop a project plan for a step-by-step conduct a survey and produce a report. Pete will Pete Update next Open
repair and refurbishment project create a ro'ectylan fcr))r im Iementgtioﬁ QPM meeting P
dependant on costs and available funds. project p P )
Agenda 10 Empty Plots, Uninhabited Houses
. As per Action 3/4.
For the 2 empty plots establish contact . .
171011 with Asia Group for the plots to be levelled %ﬁxvtﬁ calri]::(;t \/,_\i::f\;:ﬁp;ert,};bgrzrg?éltgﬁgo ot Csllitl\r;l Update next Open
and laid to grass. The Emerald Green ' up prep 9 meeting P
permission to level the two vacant plots, lay to Pete

gardener will cut the grass as required.

grass and subsequently maintain.
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into debts.

on the current financial status.

No Subject/Action Result Owner Target Date Status
Owners of empty houses with untended
gardens will be requested by registered A letter to be produced and sent to the land
1/10/2 mail and email within 1 month. If they do owners with a copy to the Police requesting QPM Update next Open
not comply this will be taken as permission | permission for the Estate gardeners to strim the Heinz meeting P
to clean their gardens, expenses will be overgrown gardens.
added to theirs CAMs.
Agenda 11 Access Road
Boom informed the meeting that Thap Tai will be
making a decision on the entrance road
. resurfacing in September 2018. It was agreed to QPM October
1111 ) To be followed Kh Booms project. wait for then before making any other decision. Boom 2018 Open
In the mean time, it was agreed to lay more gravel
to fill in the potholes.
Agenda 12 Board of Directors
112/1 D'eﬂne roles and responsibilities of the All to prc.>d'u.gt a list of Directors roles and All Update' next Open
directors, responsibilities. meeting
. . . All to define role and responsibility of assistant Update next
1/12/2 | Appoint an assistant chairperson chairperson. All meeting Open
Agenda 13 Budget 2018
11311 Revise the budget. Otherwise we can run Robert agreed to prepare a revised budget based Robert Next Meeting Open

Agenda 14

Next AGM/EGM
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No Subject/Action Result Owner Target Date Status
Prepare all required documents in Thai
and English at least 21 days prior to the
1/14/1 | meeting. Clarify whether hard copies are Agreed QPM Next AGM | Complete
required or information on homepage will
be sufficient.
Robert agreed to approach Emerald Resort and
1/14/2 Check whether another venue can be assess the feasibility of utilising their clubhouse Robert Update' next Open
used (e.g. Clubhouse at Emerald Resort) meeting
as a future venue.
Agenda 15 Questions to a lawyer
Where in Thai law does it prevent the Further information is required. Talks will be held Pete Undate next
1/15/1 | Estate from stopping vehicular access for | with other estates and lawyers to establish the Heinz P . Open
meeting
non-CAM payers? legal aspects. Robert
Where in Thai law does it state that only a | Further information is required. Talks will be held Pete Update next
1/15/2 | land owner (i.e. Thai citizen) can become with other estates and lawyers to establish the Heinz P . Open
. meeting
chairperson of the board? legal aspects. Robert
Further information is required. Talks will be held
with other estates and lawyers to establish the Pete
Can houses with outstanding CAMs be legal aspects. . Update next
1/15/3 ; . . . Heinz . Open
rented out? The advice given by Kh Niran is that land owners meeting
: : Robert
that owe CAM payments can still rent properties
but restrictions can be placed on the renter.
Agenda 16 Contactors
116/1 Change the working times to 08:00 This will be voted at the next meeting when All Next meeting Open

through to 18:00.

Malika returns.
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No Subject/Action Result Owner Target Date Status
For deposit pavment specifv “Buildin After much debate, it was agreed that the
1116/2 | work” (%e ogitB;e uiredp) ang “Minor 9 procedure for work conducted by contractors and Pete Update next Open
repairs Mpaintenaqnce” (no deposit) the relevant documentation requires a complete Heinz meeting P
pairs, P overhaul and rewrite.
At this point Kh Niran informed the meeting that
QPM may have to resign from their contract. He
will be discussing the situation with his QPM Update next Open
management team and report back to the Board. meeting P
Note: This action will become 1/16/4 on the next
meeting agenda.
1/16/3 Securlty ”.‘“St qurm all contactors of .the Security will be re-briefed. QPM Complete
speed limit each time they enter the site.
Agenda 17 Any other business
1/17/1 | Purchase of an electric fan for the guards | They already have fans. Complete
1/17/2 | Discuss an extension for the guard’s booth | This will be added to action 8/1
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Emerald Green Housing Estate Juristic Person
< > 357 wyjiit 13 shwarivld suneviaiiu s dadszaniidus 77110

357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110

E-mail: office@theemeraldgreen.com
Website: www.theemeraldgreen.com
Phone: 065-6347-402

EMERALD GREEN

Minutes of Emerald Green Juristic Board Meeting 2 on 13" July 2018 at 13:00

at the Office of The Emerald Green

Attendees:
Emerald Green:  Kh Boom, Kh Arisa, Kh Pete, Kh Robert, Kh Heinz
QPM: Kh Kook, Kh Ning, Kh Lew
Attachments:
No Subject/Action Result Owner TS;?? Status
Agenda 1l Selection of Chairperson
For the purpose of the Board meeting only, Pete
To select a replacement chairperson | Smith was designated as the Chairperson.
2/1/1 post resignation of Mr Phitsit The Chairperson for the Board must be selected All August 2018 Open
Sirimongkhon. by a resolution at a General Meeting of Members
therefore and EGM will be required.
Agenda 2 Approval of previous minutes
Aoproval of Minutes from the It was pointed out that there were differences
2/2/1 PP h between the Thai version and the original but All N/A
meeting held on 12" June 2018 . : i
notwithstanding that the minutes were accepted.
Agenda 3 Resignation of Mr Phitsit Sirimongkhon




No

Subject/Action

Result

Owner

Target
Date

Status

2/3/1

Any further action required?

There was a lot of debate regarding this subject.
QPM pointed out that Mr Sirimongkhon not only
presented QPM with the resignation letter he also
sent a letter to the bank and withdrew his ability
to sign cheques, and he also informed the Land
Office of his immediate resignation.

This action has left the Board with no ability to
obtain cash from the bank to pay wages, conduct
maintenance or perform day-to-day actions
where cash is required.

Therefore and Extraordinary General Meeting of
Members is required to replace the chairperson
and amend the by-laws to prevent this happening
again.

All

Agenda 4

Actions from previous minutes

Actions from meeting held on 20™ April 2018

2/1

The Management was assigned
to ride bicycle in the morning and
in the evening around the Village
compound to oversee the general
condition of Emerald Green
Village.

Ride once per day around the estate to check
for damage and problems on the common
area.

QPM

Closed

Page 2 of 15




Target

No Subject/Action Result Owner Status
Date
QPM explained that 9 (nine) plots had been
reported to the Land Office.
The Management was instructed to An alternative process was explained where we
pursue with the Lawyer in sending of | ask the local police to be present when the final Eriday 20"
2/2 Notification Letter to Land Office in demand letter is delivered to the property and a QPM Ju){ Open
suspending legal transaction on the photograph taken proving delivery. y
property of default members. QPM will discuss this proposal with the Land
Office.
The new drainage pipeline at the The contractor has requested a contract prior to Uodate next
2/4 front area of Village was approved commencing. This will be in place by Wednsday QPM ?neetin Open
for immediate installation. 18" July. 9
The old desktop computer has been repaired with
To arange procurementof new | 08 st of Kur Mierbaeck Tre e
2/5 computer according to resolution in b pulte y Friday 20"
: ) d e re-allocated for more urgent requirements. QPM Open
Committee Meeting dated 23™ March . . July
QPM will re-assign the cash to Petty Cash and
2018. .
make sure the accounts are adjusted.
The Management was assigned to . .
L . Four vendors have presented there solutions with
217 inquire the entrance auto barrier one pending quotation. Once the final quotation is QPM Update Next Open

system controllable through mobile
phone installer to La Vallee Town 2.

received a decision will be made.

Meeting
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mailto:kurt.mitterboeck@tissuepaperconsulting.com

Target

No Subject/Action Result Owner Status
Date
To contact Asia Group Property
asking them to clean up the uneven :
land area as plot No. B61 since there Asia Property Group has agreed by telep_hone for
: Emerald to conduct the work but QPM will visit
are plenty of construction wastes their office to obtain the agreement in writin Update Next
3/4 dumped at this location. The 9 9. QPM pMeetin Open
Management shall acquire quotation . . 9
. No reply received from Asia Property. QPM shall
from the gardening contractor .
. L expedite next week.
preparing for the same task just in
case.
The repair to water turbine shall be One of the platforms is beyond repair. The .
motors may be salvageable. Kook with 317 July
3/8 delayed to be arranged by the new . ) : . QPM Open
) investigate with a local company to obtain 2018
Committee. . .
guotations for repair/replacements.
To produce minutes of every
Committee Meeting and circulate to Refer to Agenda 1.3. Communication will be via
3/10 every member of LINE Group email. QPM Closed
soonest after the meeting was over.
Sensors for Soi 1 to be installed. The Emerald
Green sign and garden lights will be controlled by
Installation of Street Light timer a timer. 16" Jul
3/11 switch will be arranged by the new QPM 2018 y Open
Committee. The sensors for the street lights require
replacement. QPM to use 2500THB of the
15,000THB Petty Cash to replace.
Sending letter to the Owner of House | Pete informed the meeting that his builder will
5/1 No. 357/21 to fix the cracked fence conduct the appropriate repairs to the perimeter Closed

wall in common area caused by his
extension.

wall for any damage due to his construction work.
Work completed.

Page 4 of 15




Actions from meeting held on 12" June 2012

Financial Report

Financial report showing income, expenditures
and outstanding CAMs for current financial year
to be included in subsequent Board meeting

1/1/1 QPM to present minutes. QPM Closed
To be included as a standard monthly agenda
item.
Appointment of Assistant
Chairperson
This action is on hold pending the return of Kh
For more frequent board meetings a | Malika. Update Next
1/2/1 substitute for the chair person will be All Fl)\/leetin Open
required in case of his absence Subsequent Board meeting will be held during 9:
the second week of each month.
Communication
Hans already has given permission to use and
update homepage. Costs for server is
Update homepage approximately THB 4,000 per year.
www.Theemeraldgreen.com, direct Update Next
1/3/2 access for Board Members, they will | The new website is 90% complete and will be Pete Meeting Open
inform QPM launched soon. All Board members are urged to
test the site and report any issues as soon as
possible.
General part and members part
1/3/3 (accessible with PIN), for invitations See 1/3/2 Closed

(AGM, etc.) reading confirmation,
PM for invoices (CAM)
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Office

Queries first to Board, then forward

The procedure will be that QPM receive all
queries, issues, complaints and provide an
immediate acceptance response. A Director will
then be appointed to deal with the issue and

1/4/2 to office (timeframe). provide a response. Closed
All issues will be debated at subsequent
meetings.
Refer to Agenda item 7 from Meeting Number 2.
Could there be a process where emails can be
o . sent to Members and Residents and a
1/4/3 Invitation (AGM, etc.) dlrectl_y from confirmation response automatically sent on Pete Update_ next Open
Board to members, cc to office . meeting
opening an attachment.
Pete will investigate.
Invoices (CAM) from Board to :
1/4/4 member by PM, cc to office Refer to Action 1/3/2 Closed
1/4/5 Payment slips issued directly by Refer to Action 1/3/2 Closed

office, not by remote HQ
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Number of bank accounts has to be

There are 3 bank accounts, 1 fixed (7 % interest
p.a.) and 2 flexible.

Petty cash can be stored in the office’s safe box
but responsibility has to be discussed.

The responsibly for cash in the office safe is QPM
therefore the amount held is in accordance with

1/4/9 discussed. Make petty cash available | QPM procedures. All N EGM anpl Open
; ext meeting
for office.
The cheque cash authority process was
discussed at 2/3/1and agreed that the
authorisation process requires changes to
prevent the situation like Mr Sirimongkhon has
left us in.
Amendments to the by-laws will be required.
Discussion whether the Resort still
needs a 6-day-service or whether it . :
1/4/10 should be reduced to 3 days per Deferred to an offline meeting to be arranged. On hold Closed
week.
Reduced service either to be
1/4/11 performed by management company | Deferred to an offline meeting to be arranged. On hold Closed
or a bi-lingual manager.
Develop a Check-list for daily office ,
1/4/12 routine work. Checklist approved. Closed
By-laws and Rules
I . . QPM to distribute the current set of By-laws to all th
1/5/1 (I:Drli?itégalurf\/itz\?vlatest (valid) version for Members and Residents. QPM 1goi]§|y Open
' QPM will send the current and approved by-laws.
Establish a group of members who Heinz will contact Kevin and Dale, and together September
1/5/2 review and update the papers within | will review and adapt By-laws and House Rules Heinz F2)018 Open

3 months, including house rules.

then present to the Board for acceptance.

Page 7 of 15




Present the updated version to all

After acceptance by the Board updated versions

December

/513 members prior to the next AGM will be distributed to Members. Heinz 2018 Open
Outstanding CAMs

1/6/1 Present the status quo Complete. Closed
As an ad-hoc measure commit the , : : :
Guards to request an ID (driving QPMto _re_—_b_rlef the Secu_nty Staff regarding their
: : responsibilities for checking IDs.
licence) from every vehicle (2,4 or

1/6/2 more vyheels, except garbage Add to QPM Checklist. Closed
collection) when entering the
compound without valid sticker (to be c

: omplete.

returned upon leaving).
Develop a sticker for houses with Agreed, Heinz will develop sticker.

1/6/3 paid CAMs to be placed either at plot Superseded by the automatic gate key-card entry Closed
gate or post box.

system.

Contact non-payers for finding the

1/6/4 reason(s) for reluctance. Complete Closed
Garbage bins
Evaluate the purchase of 20 bins by | Complete.

Y1 the HQ in BKK QPM will arrange for the sale of the old bins. Closed
Electric gate

1/8/1 In the last AGM, the majority has Refer to action 2/7. Closed
voted for boom gates.
Set up rules for the key cards prior to

1/8/2 the gate installation (period of Procedure drafted. Refer to Action 2/10/1 Closed

validity, renewal, cards for rented
houses)
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Discuss whether validity of cards can
be limited in case of constant rule

1/8/3 violation (speeding, un-leashed pets, Procedures will be included with action 2/7. Closed
etc.).
Collapsing Perimeter Walls
QPM to arrange for a structural engineer to
Re-assess the status-quo, Peter will | conduct a survey and produce a report. Pete will
develop a project plan for a step-by- | create a project plan for implementation. Uodate next
1/9/1 step repair and refurbishment project QPM ?neetin Open
dependant on costs and available QPM informed the Board that a detailed report 9
funds. has been compiled. The report will be provided to
the Board in Thai and English.
Empty Plots, Uninhabited
Houses
For the 2 empty plots establish
contact with Asia Group for the plots
1/10/1 to be levelled and laid to grass. The | Refer to Action 3/4 Closed
Emerald Green gardener will cut the
grass as required.
Owners of empty houses with
gntreenoilgtoell Ee%lriwegils ;A;:IOII Zi];eiﬁ:vﬁiﬁdl A letter to be produced and sent to the land
1/10/2 myontﬁ If thev do not complv this will | ©WNers with a copy to the Police requesting QPM Update next Open
) Y Py permission for the Estate gardeners to strim the Malika meeting P

be taken as permission to clean their
gardens, expenses will be added to
theirs CAMs.

overgrown gardens.
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Access Road

Boom informed the meeting that Thap Tai will be
making a decision on the entrance road
resurfacing in September 2018. It was agreed to
wait for then before making any other decision.

1/11/1 To be followed Kh Booms project. In the mean time, it was agreed to lay more QPM October Open
i . Boom 2018
gravel to fill in the potholes using Petty Cash.
A quotation for the re-surfacing of the road to be
obtained. (by next meeting)
Board of Directors
Define roles and responsibilities of All to product a list of Directors roles and Update next
11211 the directors, responsibilities. Al meeting Open
1/12/2 Appoint an assistant chairperson All to define role and responsibility of assistant Al Update_ next Open
chairperson. meeting
Budget 2018
Revise the budget. Otherwise we can | Robert agreed to prepare a revised budget based .
113 run into debts. on the current financial status. Robert Next Meeting Open
Next AGM/EGM
Robert agreed to approach Emerald Resort and
Check whether another venue can assess the feasibility of utilising their clubhouse
1/14/2 be used (e.g. Clubhouse at Emerald | as a future venue. Closed

Resort)

This has been discussed with Emerald Resort
and is not feasible.

Page 10 of 15




Questions to a lawyer

Where in Thai law does it prevent the

Discussion held with lawyer and this is a grey
area and untested in Thai law. However the

1/15/1 Estate from stopping vehicular automatic gate system should improve the Closed
access for non-CAM payers? N
situation.
Where in Thai law does it state that . . , o
only a land owner (i.e. Thai citizen) Discussions held_W|t_h Iawyfar and the advice is
1/15/2 can become chairperson of the that there is nothing in Thai law to prevent a non- Closed
board? P land owner from being elected as chairperson.
1/15/3 Can houses with outstanding CAMs | Discussions held with lawyer and the advice is Closed
be rented out? that rentals of properties cannot be prevented.
Contactors
Change the working times to 08:00 This will be voted at the next meeting when .
1/16/1 through to 18:00. Malika returns. Al Next meeting Open
For deposit payment specify
1/16/2 “Building work” (deposit required) The new House Rules has been drafted and will Pete Update next Open
and “Minor repairs, Maintenance” (no | be issued post EGM. Heinz meeting P
deposit)
At this point Kh Niran informed the meeting that
QPM may have to resign from their contract. He Update next
will be discussing the situation with his QPM I?neetin Open
management team and report back to the Board. 9
No further information at this time.
Any other business
Discuss an extension for the guard’s - ,
1/17/2 This will be added to action 8/1 Closed

booth

Meeting held on 13th July 2018
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Agenda 5

Financial Report

2/5/1 QPM to present the current status | The financial report (statement of cash flow)
to the Board was presented. Next
It was proposed that a forecast to year end QPM meetin Open
be included to indicate financial condition 9
predicted to the end of the year.
2/5/2 What savings can be made to . . . 17" July
assist with the current potential Aortréen%g?%xit:: ':h Kook to be held to discuss SOZ% 2018 Open
deficit. P gs. (14:00)
2/5/3 Update on bank signatories QPM are attempting to resolve the situation
that Mr Sirimongkhon has left us in with
regards to bank cheque authorisation
signatories. An update from the bank may AUGUSt
come Wednesday or Thursday next week. All 2(?18 Open
Amendments to By-laws is urgently required
which requires resolutions at an
Extraordinary General Meeting. (see Action
2/10/1)
2/5/4
Agenda 6 Outstanding CAMs
Have any email reminders sent Have not been sent out so far, since QPM N
. though that a signature will be required on 20 July
21611 out to members defaulting the reminders. This is not the case, so the will be QPM 2018 Open

CAMs for 20187

sent out this week.
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Have any (further) action taken
against long-term defaulters (are
in due for several years)?

QPM informed that only approved receipt of
registered letters will be accepted by the

2/6/2 According to our lawyer Emerald Lan_d Dept. Now QPM will check whether a QPM Next _Board Open
. Police-witnessed delivery to the post boxes meeting
only has to prove the sending .
. : of defaulters will be accepted by the Land
(registered mail) but not the
; : Department.
receipt of reminders.
Agenda 7 Complaints
All open complaints were reviewed. Actions to be
2/7/1 Review open complaints. taken discussed and agreed. All Ongoing Open
The appropriate responses will be sent.
Agenda 8 Office
QPM to provide an updated list of .
) . : A complete list of Plot Owners, 30 year lease Next
2/8/1 Vn\:;?’?ers (with names in English as holders and tenants to be compiled. QPM Meeting. Open
When will the registration of (new)
2/8/2 board members be acknowledged by | Complete Closed
the Bank and the Land Department?
Agenda 9 By-laws and Rules
New House Rules have been drafted and will be
an EGM agenda item.
2/9/1 House Rules Further amendments to by-laws will also be Action 2/10/1 Closed

introduced at the EGM.
Refer to Action: 2/10/1
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Agenda 10

Any other business

An EGM is required as per Action 2/3/1. The

th
agenda and supporting documentation will be QPM 1720ig|y Open
prepared by Tuesday 17" July by QPM.
The proposed date for the EGM is Saturday 4™
August.
The invitation and supporting documentation
must be delivered to give a minimum of 15 days
notice to all Members.
The invitation and documentation to be sent by h
email with hard copies posted in mail boxes. I Q.PM 17" July Open
The hard copies to be kept minimal. All Directors 2018
2/10/1 Extraordinary General Meeting The Agenda to include, but not limited to:
(EGM) e Selection of Board Chairperson.
e Election of replacement Director.
¢ Amendment to By-laws.
e Amendments to House Rules.
Candl_date_s for the replacement Director must be All to Note N/A N/A
a Thai national.
th
Robert will investigate a venue. Robert 1720i§|y Open
It was agreed by all that Pete Smith is authorised
to sign the EGM invitation. Al N/A N/A
Some sensors have failed and require 16" Jul
2/10/2 Street Lights replacements. QPM 2018 y Open

Petty Cash to be used to have them replaced.
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2/10/3

Office computers

It was reported that two computers were
purchased by the Working Committee prior to
formation of the Juristic Person.

It is unknown exactly what happened to these

computers although there is anecdotal accounts.

QPM will determine if there is any invoices or
paperwork left from that time.

QPM

Update next
meeting

Open.

2/10/4

Swimming Pool

The pool cleaning contract is to be reviewed.
Another quotation is expected and will be
discussed on receipt.

All

Update next
meeting

Open.
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A Emerald Green Housing Estate Juristic Person
<@> 357 wyjit 13 dwaiiv1q sunesiaiiu Sadadssuizdus 77110
v 357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: office@theemeraldgreen.com

Website: www.theemeraldgreen.com
Phone: 065-6347-402

EMERALD GREEN

Minutes for Emerald Green Juristic Board Meeting #3 on 10" August 2018 at 13:00
at the Office of The Emerald Green

Attendees:
Emerald Green: Kh Arisa, Kh Boom, Kh Malika, Kh Heinz, Kh Pete, Kh Robert
QPM: Kh Kook, Kh Ning
Attachments:
No Subject/Action Result Owner TS;%:t Status
Note: For this meeting Kh Pete was appointed as Chairperson.
Agenda 1 Approval of previous minutes
Approval of minutes of meeting held ,
31N on 13" July 2018 All approved. Unanimous. All N/A N/A
Agenda 2 EGM - 18" August 2018
Agenda
3/1211 Al to agree the final agenda Agenda was approved All 10/08/2018 | Complete




Target

No Subject/Action Result Owner Status
Date
Documentation: Documentation has been sent out
. Agenda ' e Agenda complete
322 | o Letter » ceftor sent by email and hard copy fo al QPM | 10/08/2018 | Complete
e By-law amendments g | ' |
« House Rules o y-law amendments comp ete
e House Rules to be dealt with separately.
Circulation: Most email addresses are available. QPM
3/2/3 . Eme;il addresses reported that some do not appear to be QPM 10/08/2018 | Complete
correct.
3/2/4 | Board candidates No nomination forms have been received. All 10/08/2018 | Complete
Agenda 3 Actions from previous minutes
Actions from meeting held on 20™ April 2018
QPM explained that 9 (nine) plots had been
reported to the Land Office.
An alternative process was explained where
The Management was instructed to we ask the local police to be present when
a9 . . the final demand letter is delivered to the
pursue with the Lawyer in sending of ) st
2/2 | Notification Letter to Land Office in g;‘fﬁ/‘zrg and a photograph taken proving apm | 3T MUt open

suspending legal transaction on the
property of default members.

QPM reported that the Land Office will
accept proof of delivery of demands to
impose injunctions on non-CAM payers
properties. QPM will return to the Land
Office to register 19 plots for injunctions.
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Target

No Subject/Action Result Owner Date Status
The new drainage pipeline at the front
2/4 | area of Village was approved for Complete Complete
immediate installation.
To arrange procqrement of new - The existing computer is repaired and no
computer according to resolution in
2/5 Committee Meeting dated 23 March paperwork can be found for the purchase of Complete
2018 9 computers. Therefore action complete.
The Management was assigned to
2/7 | 'haure the entrance auto barner. Complete. Refer to action 3/7/1. Complete
system controllable through mobile
phone installer to La Vallee Town 2.
Asia Property Group has agreed by
telephone for Emerald to conduct the work
To contact Asia Group Property asking | but QPM will visit their office to obtain the
them to clean up the uneven land area | agreement in writing.
as plot No. B61 since there are plenty Uodate
of construction wastes dumped at this | Work has started. The intention is to have b
3/4 : . QPM Next Open
location. The Management shall the two unsold plots laid to grass therefore Meeting

acquire quotation from the gardening
contractor preparing for the same task
justin case.

QPM is to establish how far Asia Property
will go.

The Board also require QPM to obtain
permission in writing to maintain the two
unsold plots once complete.
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Target

access for Board Members, they will
inform QPM

informed by email.

No Subject/Action Result Owner Date Status
One platform will be repaired at a cost of
THB 9,600.
QPM to enquire whether Lotus plants could
The repair to water turbine shall be be purchased which will oxygenate the pond QPM Update
3/8 | delayed to be arranged by the new sufficiently and turbines may not required in Next Open
. Pete .
Committee. the long term. Meeting
QPM to obtain a copy of the Estate blue
prints from Asia Property so that the water
flow can be established.
Installation of Street Light timer switch | Sensors for Soi 1 have been installed.
3/11 | will be arranged by the new The Emerald Green sign and garden lights Complete
Committee. are now controlled by a timer.
Actions from meeting held on 12" June 2018
Appointment of Assistant
Chairperson
For more frequent board meetings a . .
1/2/1 | substitute for the chair person will be SUbS.t'tUte chairperson can be selected as Complete
: : . required.
required in case of his absence
Communication
Update homepage
www.Theemeraldgreen.com, direct New Website is now online. All have been
1/3/2 Complete

Office
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Target

No Subject/Action Result Owner Date Status
11413 Invitation (AGM, etc.) dlrectl_y from Pete.reported. thf'at this is not feasible or Complete
Board to members, cc to office possible at this time.
Petty cash can be stored in the office’s safe
box but responsibility has to be discussed.
The responsibly for cash in the office safe is
QPM therefore the amount held is in Discuss
Number of bank accounts has to be accordance with QPM procedures. and update
1/4/9 | discussed. Make petty cash available All at next Open
for office. The cheque cash authority process was Board
discussed at 2/3/1and agreed that the Meeting
authorisation process requires changes to
prevent the recent situation.
Amendments to the by-laws will be
presented at the EGM.
By-laws and Rules
L : . Action complete however, the document is st
1/5/1 E:jfé:}“rfvfgfv latest (valid) version for | - ied August 7" 2016. apm | 31 2’8;‘3”“ Open
' QPM to re-issue with the correct date.
. Heinz will contact Kevin and Dale, and
Establish a group of members who ) )
) iy together will review and adapt By-laws and . September
1/5/2 | review and update the papers within 3 Heinz Open
. : House Rules then present to the Board for 2018
months, including house rules.
acceptance.
1/5/3 Present the updated version to all After acceptance by the Board updated Heinz December Open
members prior to the next AGM versions will be distributed to Members. 2018 P
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Target

No Subject/Action Result Owner Date Status
Collapsing Perimeter Walls
QPM to arrange for a structural engineer to
conduct a survey and produce a report. Pete
will create a project plan for implementation.
QPM informed the Board that a detailed
report has been compiled. The report will be
Re-assess the status-quo, Peter will provided to the Board in Thai and English.
develop a project plan for a step-by- Update next
1/9/1 | step repair and refurbishment project The “report” produced by QPM is inadequate QPM fin Open
dependant on costs and available and lacks detail and substance. QPM to meeting
funds. obtain quotations for an expert opinion on
this subject. If contractors are providing
quotes then 3 quotations are required. if an
independent expert is hired, then only 1 is
required.
It was pointed out that this action has been
ongoing for 3 months.
Empty Plots, Uninhabited Houses
Asia Property have informed that they will
Owners of empty houses with clear their 3 houses.
untended gardens will be requested by | Kh Boom will help QPM deal with one of the
registered mail and email within 1 other properties. QPM Uodate next
1/10/2 | month. If they do not comply this will For the other 5 houses, QPM will produce a Boom F?neeting Open

be taken as permission to clean their
gardens, expenses will be added to
theirs CAMs.

letter and send to the land owners with a
copy to the Police requesting permission for
the Estate gardeners to strim the overgrown
gardens.
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Target

No Subject/Action Result Owner Date Status
Access Road
Boom informed the meeting that Thap Tai
will be making a decision on the entrance
road resurfacing in September 2018. It was
agreed to wait for then before making any
. other decision. QPM October
111171 | To be followed Kh Booms project. In the meantime, it was agreed to lay more Boom 2018 Open
gravel to fill in the potholes using Petty
Cash.
A quotation for the re-surfacing of the
road to be obtained. (by next meeting)
Board of Directors
11211 D_eflne roles and responsibilities of the Postponed. Complete
directors,
1/12/2 | Appoint an assistant chairperson No longer required Complete
Budget 2018
Robert agreed to prepare a revised budget
11311 Revise the budget. Otherwise we can | based on the current financial status. Robert Next Open
run into debts. Will be complete week commencing 13" Meeting P

August 2018.

Contactors
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Target

No Subject/Action Result Owner Date Status
Working times agreed to be 08:00 to 17:00.
Change the working times to 08:00 Vote taken with a majority of 4 in favour and
1716 through to 18:00. 2 against. Carried. Complete
To be included in House Rules.
For deposit payment specify “Building
, ) . arne The new House Rules has been drafted and Pete Update next
11672 work_ (depqsﬂ requm’a’d) and er_mor will be issued post EGM. Heinz meeting Open
repairs, Maintenance” (no deposit)
At this point Kh Niran informed the meeting
that QPM may have to resign from their
contract. He will be discussing the situation
with his management team and report back Complete
to the Board.
No further information at this time therefore
this item is closed.
Actions from meeting held on 13"
July 2018
Selection of Chairperson
The Chairperson for the Board will be
To select a replacement chairperson selected by a resolution of Members at the 18" Auqust
2/1/1 | post resignation of Mr Phitsit EGM on Aug. 18", 2018. Only Thai All g Open
» , . . 2018
Sirimongkhon. candidates can be voted in accordance with
the current By-laws.
2/3/1 Resignation of Mr Phitsit No further action for this item. Refer to the Complete

Sirimongkhon

EGM on 18" August 2018.

Financial Report
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Target

lawyer Emerald only has to prove the
sending (registered mail) but not the
receipt of reminders.

No Subject/Action Result Owner Date Status
QPM to present the current status to An updated financial report (statement of
the Board cash flow) will be presented prior to the N
EGM. 15" August
2/51 A forecast to year end will be included at this QPM 2018 Open
occasion to indicate financial condition
predicted to the end of the year.
What savings can be made to assist o 15" August
: : . A meeting with Kh Kook to be held to QPM
2/5/2 | with the current potential deficit. discuss potential savings. Board ( 12‘(1)2) % ) Open
Update on bank signatories SCB have authorised Kh Boom and Kh
Robert for cheque authorisation signatories. August
21513 Registration of Kh Arisa, Kh Heinz and Kh Al 2018 Open
Pete should be finished in 2 to 3 weeks.
Outstanding CAMs
Have any email reminders sent out to Have been sent out. some email addr not
2/6/1 | members defaulting the CAMs for ave been sent ollt, some emall adcresses no Complete
correct (which?)
20187
Have any (further) action taken against
long-term defaulters (are in due for
" .
2/6/2 several years)? According to our Refer to action 2/2 Complete

Office
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No

Subject/Action

Result

Owner

Target
Date

Status

2/8/1

QPM to provide an updated list of
members (with names in English as
well)?

A complete list of Plot Owners, 30-year
lease holders has been compiled.

Complete

EGM

2/10/1

Extraordinary General Meeting (EGM)

An EGM is required as per Action 2/3/1. The
agenda and supporting documentation will
be prepared by Tuesday 17™ July by QPM.

Complete

The proposed date for the EGM is Saturday
18™ August.
The invitation and supporting documentation
must be delivered to give a minimum of 15
days’ notice to all Members.
The invitation and documentation to be sent
by email with hard copies posted in mail
boxes.
The hard copies to be kept minimal.
The Agenda to include, but not limited to:

e Selection of Board Chairperson.

e Election of replacement Director.

e Amendment to By-laws.
Amendments to House Rules.

Complete

Robert will investigate a venue.

Complete
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No

Subject/Action

Result

Owner

Target
Date

Status

2/10/2

Street Lights

Some sensors have failed and require
replacements.

Petty Cash to be used to have them
replaced.

Sensors replaced.

Complete

2/10/3

Office computers

It was reported that two computers were
purchased by the Working Committee prior
to formation of the Juristic Person.

It is unknown exactly what happened to
these computers although there is anecdotal
accounts.

QPM will determine if there is any invoices
or paperwork left from that time.

No paperwork can be found therefore no
further action can be taken.

Complete

2/10/4

Swimming Pool

The pool cleaning contract is to be reviewed.

Another quotation is expected and will be
discussed on receipt.

All agreed that effective from September 1%,
2018 the pool cleaning will be carried out by
SURASK Company. Twice weekly cleaning
+ twice weekly inspection @ THB 6,000 /
month.

QPM to arrange the contract.

QPM

Update next
meeting

Open

Meeting held on 10" August 2018

Agenda 4

Financial Report
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Target

No Subject/Action Result Owner Date Status
. . . th 15" August
3/4/1 | Financial Statement from QPM To be made available by 15™ August. QPM 2018 Open
Agenda 5 Complaints
All open complaints were reviewed. Actions
3/5/1 | Review open complaints. to be taken discussed and agreed. All Ongoing Open
The appropriate responses will be sent.
Agenda 6 Board of Directors
Appointment of Assistant Chair Person
3/6/1 | Chair Members will elect Assistant No longer required. Complete
Chairperson (rights and duties)
Duties of Directors
Suggested:
e Pete — Technical issues
3/6/2 e Heinz — Secretary No longer required. Complete
e Boom — Local authority liaison
e Robert — Finance
e Arisa — Translation audit
Agenda 7 Entrance Gate
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Target

No Subject/Action Result Owner Date Status
Presentation and selection of preferred | 4 quotations have been received with
contractor interviews conducted. Most utilise the same
operating systems. 315 Auqust
37" All voted unanimously that Top CCTV be QPM 2013 Open
selected as the preferred vendor.
QPM to contact them to progress the
contract.
3/7/2 | Develop an operation manual Refer to action 3/8/2
(proposal attached)
Develop procedures for Members and :
31713 Guards (jointly with provider) Refer to action 3/8/2
Discuss new procedures with security
3/714 | company and QPM, both then to brief | Refer to action 3/8/2
the guards
Agenda 8 Any Other Business
. 3 of the unserviceable pool lights will be st
Pool Lights T 317 August
3/8/1 Only one working light remaining. (raearilsced by Halogen-lights @ THB 4,500 QPM 2018 Open
e Develop an operation manual (proposal
attached)
e Develop procedures for Members and 31t August
3/8/2 | New Entrance Gate Guards (jointly with provider) All 2013 Open

e Discuss new procedures with security
company and QPM, both then to brief the
guards
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Target

No Subject/Action Result Owner Status
Date
Kh Heinz requested a list of rented-out 15" Aug.
3/8/3 | Tenants houses including name of the tenants. QPM 2018 Open
_ . . . 15" Aug.
3/8/4 | Registered pets Kh Heinz requested a list of registered pets. QPM 2018 Open
Due to numerous complaints regarding the
speed of vehicles it was agreed to Uodate next
3/8/5 | Speed Bumps investigate the cost for implementing speed QPM P Open

bumps on all roads on the Estate.
QPM to obtain quotations.

meeting.
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Emerald Green Housing Estate Juristic Person
< > 357 wyjit 13 dwaiiv1q sunesiaiiu Sadadssuizdus 77110

357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110

E-mail: office@theemeraldgreen.com
Website: www.theemeraldgreen.com
Phone: 065-6347-402

EMERALD GREEN

Minutes of the Emerald Green Juristic Board Meeting #4 on 14" September 2018 at 13:00

at the Office of The Emerald Green
Attendees:

Emerald Green: Kh Arisa, Kh, Malika, Kh Boom, Kh Heinz, Kh Pete
QPM: Kh Ning, Kh Ka

Attachments:
No Subject/Action Result Owner Target Date | Status
Agenda 1 Approval of previous minutes
Approval of minutes of meeting held
311 on 10" August 2018 Approved All N/A N/A
Agenda 2 Actions from previous minutes

Actions from meeting held on 20" April 2018




No Subject/Action Result Owner Target Date | Status
Due to non-payment of CAMs 8 Injunctions
The Management was instructed to hoi;i/(e:et.)een placed on properties by the Land N
pursue with the Lawyer in sending of i 30
2/2 | Notification Letter to Land Office in gg;gg gg;jgg 8? 5375/;1 /3’6357/46’ 357/65, QPM September Open
suspending legal transaction on the P : o 2018
Further injunctions will be sought for
property of default members. properties:
357/57, 357/60 & 357/77.
Asia Property Group has agreed by
telephone for Emerald to conduct the work
To contact Asia Group Property asking zu:ect);nl\gr:’:lil\(/l\/srliii:whelr office to obtain the
them to clean up the uneven land area 9 9
g?c%ﬁiﬁ&ti?vj;?g;réiﬁ aerz gltetﬂtii Work has started. The intention is to have 22
3/4 location. The Management ghall the two unsold plots laid to grass therefore QPM September Open
o . 9 . QPM is to establish how far Asia Property 2018
acquire quotation from the gardening will go
.cont.ractor preparing for the same task The B(.)ard also require QPM to obtain
Justin case. permission in writing to maintain the two
unsold plots once complete.
Letter expected this week.
QPM to obtain a copy of the Estate blue
. . prints from Asia Property so that the water
3/8 21-2|ea rizat'é E)ev;ar:gatlérglge tshhealr:gs flow can be established. QPM Update next Open
y g y Turbine now in operation. Pete meeting P

Committee.

20 Lotus plants will be purchased to
oxygenate the water.

Actions from meeting held on 12" June 2018
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No Subject/Action Result Owner Target Date | Status
Office
Petty cash can be stored in the office’s safe
box but responsibility has to be discussed.
The responsibly for cash in the office safe is
QPM therefore the amount held is in
accordance with QPM procedures.
Number of bank accounts has to be ,
1/4/9 | discussed. Make petty cash available T.h e cheque cash authority process was All Update_ next Open
. discussed at 2/3/1and agreed that the Meeting
for office. o .
authorisation process requires changes to
prevent the recent situation.
Amendments to the by-laws will be
presented at the EGM.
Action will be closed after confirmation from
SCB regarding authorisations.
By-laws and Rules
Action complet(tahhowever, the document is 15
Distribute the latest (valid) version for | dated August 7 2016.
1751 critical review. QPM to re-issue with the correct date. QPM September Open
. 2018
Will be completed today.
Heinz will contact Kevin and Dale, and
Establish a group of members who together will review and adapt By-laws and
1/5/2 | review and update the papers within 3 | House Rules then present to the Board for Complete

months, including house rules.

acceptance.
House Rules refer to action 4/5/1.
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dependant on costs and available
funds.

independent expert is hired, then only 1 is
required.

It was pointed out that this action has been
ongoing for 3 months.

Unfortunately, time ran out and on 13t
September, a section of the west wall
collapsed therefore urgent action is now
required with no time left for an
independent survey.

This action will report on the progress of
rework to the perimeter walls.

meeting

No Subject/Action Result Owner Target Date | Status
1/5/3 Present the updated version to all After acceptance by the Board updated Heinz December Open
members prior to the next AGM versions will be distributed to Members. 2018 P
Collapsing Perimeter Walls
QPM to arrange for a structural engineer to
conduct a survey and produce a report. Pete
will create a project plan for implementation.
QPM informed the Board that a detailed
report has been compiled. The report will be
provided to the Board in Thai and English.
The “report” produced by QPM is inadequate
and lacks detail and substance. QPM to
Re-assess the status-quo, Peter will obtain quotations for an expert opinion on
develop a project plan for a step-by- this subject. If contractors are providing Uodate next
1/9/1 | step repair and refurbishment project quotes then 3 quotations are required. if an All P Open

Empty Plots, Uninhabited Houses
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No

Subject/Action

Result

Owner

Target Date

Status

1/10/2

Owners of empty houses with
untended gardens will be requested by
registered mail and email within 1
month. If they do not comply this will
be taken as permission to clean their
gardens, expenses will be added to
theirs CAMs.

Asia Property have informed that they will
clear their 3 houses.

Kh Boom will help QPM deal with one of the
other properties.

For the other 5 houses, QPM will produce a
letter and send to the land owners with a
copy to the Police requesting permission for
the Estate gardeners to strim the overgrown
gardens.

Letters were sent to owners on 21%' August
with 14 days’ notice. If no action is taken by
the land owner the Estate gardeners will do
the work and the invoice of 500THB will be
added to the CAM invoice

QPM
Boom

Update next
meeting

Open

Access Road

1111

To be followed Kh Booms project.

Boom informed the meeting that Thap Tai
will be making a decision on the entrance
road resurfacing in September 2018. It was
agreed to wait for then before making any
other decision.

In the meantime, it was agreed to lay more
gravel to fill in the potholes using Petty
Cash.

A quotation for the re-surfacing of the
road to be obtained. (by next meeting)

Update: Action on hold until end of rainy
season.

QPM
Boom

October
2018

Open
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No Subject/Action Result Owner Target Date | Status
Budget 2018
Robert agreed to prepare a revised budget
based on the current financial status. N
Revise the budget. Otherwise we can | Will be complete week commencing 13 Next
1131 run into debts. August 2018. Robert Meeting Open
Not received. Action pending until 6"
October.
Contactors
For deposit payment specify “Building The new House Rules has been drafted and
1/16/2 | work” (deposit required) and “Minor will be issued post EGM. , Pe_te Update_ next Open
repairs, Maintenance” (no deposit) House Rules to be translated and will be Heinz meeting
pairs, P issued formally by 22" September.
Actions from meeting held on 13"
July 2018
Selection of Chairperson
The Chairperson for the Board will be
selected by a resolution of Members at the
. EGM on Aug. 18", 2018. Only Thai
To select a replacement chairperson candidates can be voted in accordance with
2/1/1 | post resignation of Mr Phitsit Complete

Sirimongkhon.

the current By-laws.

Arisa Gainford elected as Chairperson.
Action complete.

Financial Report
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No

Subject/Action

Result

Owner

Target Date

Status

2/51

QPM to present the current status to
the Board

An updated financial report (statement of
cash flow) will be presented prior to the
EGM.

A forecast to year end will be included at this
occasion to indicate financial condition
predicted to the end of the year.

Will be made available by 17" September.

QPM

17th
September
2018

Open

2/5/2

What savings can be made to assist
with the current potential deficit.

A meeting with Kh Kook to be held to
discuss potential savings.

Complete

2/5/3

Update on bank signatories

SCB have authorised Kh Boom and Kh
Robert for cheque authorisation signatories.
Registration of Kh Arisa, Kh Heinz and Kh
Pete should be finished in 2 to 3 weeks.

All signatories authorised

Complete

2/10/4

Swimming Pool

The pool cleaning contract is to be reviewed.
Another quotation is expected and will be
discussed on receipt.

All agreed that effective from September 1%,
2018 the pool cleaning will be carried out by
SURASK Company. Twice weekly cleaning
+ twice weekly inspection @ THB 6,000 /
month.

Contract let.

Complete

Meeting held on 10" August 2018

Financial Report
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No Subject/Action Result Owner Target Date | Status
3/4/11 | Financial Statement from QPM To be made available by 15" August. Complete
Entrance Gate
Presentation and selection of preferred | 4 quotations have been received with
contractor interviews conducted. Most utilise the same
operating systems.
3/7/1 All voted unanimously that Top CCTV be Complete
selected as the preferred vendor.
QPM to contact them to progress the
contract.
Contract let and work complete.
e Develop an operation manual (proposal
attached)
e Develop procedures for Members and
Guards (jointly with provider) 17"
3/8/2 | New Entrance Gate All September Open
QPM to fully brief security on gate 2018
procedures.
New process to commence on Monday 17"
September.
Other Business
Pool Lights 3 of the unserviceable pool lights will be
3/8/1 9 L - replaced by Halogen-lights @ THB 4,500 Complete
Only one working light remaining. cach
. . 21St
3/8/3 | Tenants Kh Heln_z requ_ested a list of rented-out QPM September Open
houses including name of the tenants. 2018
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No Subject/Action Result Owner Target Date Status
. . . 21%
3/8/4 | Registered pets gi‘ll_lHean reque_st_ed a list of registered pets. QPM September Open
ouses remaining.
2018
Due to numerous complaints regarding the
speed of vehicles it was agreed to
investigate the cost for implementing speed
Update next
3/8/5 | Speed Bumps bumps on all roads on the Estate. QPM meetin Open
One quotation received at 700THB per 0.5 9-
metre.
Further quotations required.
Agenda 3 Complaints
4/3/1 | Review open complaints. Fgur new complaints reviewed and answers All Ongoing Open
will be sent.
Agenda 4 Finance
15th
4/4/1 | Finance Report To be made available by 15" September. QPM September Open
2018
List of CAM defaulters presented. The list 17"
4/4/2 | CAM Defaulters requires updating to remove those that pay QPM September Open
by instalments. 2018
Agenda 5 House rules
All comments have been reviewed and oqst
Review the draft and discuss included as appropriate. Heinz
415N comments and suggestions The House Rules will be translated to Thai Pete Segt&ng;ber Open

and issued.
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No Subject/Action Result Owner Target Date | Status
Agenda 6 Security
. 30th
4/611 | Staffing Staff levels WI.|| be reducgd to one guard Al Novermber Open
after the repair to the perimeter wall. 2018
One security company (Securitas) has 30t
tendered a quotation.
4/6/2 | Contract Other quotations are required. QPM to QPM Segt&ng;ber Open
arrange.
Agenda 7 Gardeners
4/7/1 | Staffing Action cancelled. Refer to 4/7/2 Complete
It was agreed unanimously to hire a
handyman that can assist with the gardening 30"
4/7/2 | Contract and other jobs (decorating, minor repairs, QPM September Open
etc). 2018
QPM to arrange candidates.
Agenda 8 Website
Funding for translation. Majority agreed that it is not required and the
4/8/1 Weglot tool at 380 THB per month. existing Google translate is adequate. Complete
17th
New General Information Page. Majority voted in favour with one director .
4/8/2 Include CAM Defaulters? needing time to decide. Malika Segt&ng;ber Open
Agenda 9 Kings Square
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All residents would be able to use it on
request.
QPM to purchase a cage.

No Subject/Action Result Owner Target Date | Status
. : o . . 30"
4/9/1 Propo§al to bU|I_d a .roundabout witha | All agreeq in prlnglple. Costings required Pete November Open
portrait of the King in the centre before a final decision can be made. 2018
Agenda 10
Common area paint. . : .
41101 | Entrance bridge, security hut, office, All agreed that this wor.k is required. Work QPM Update_ next Open
otc could be done post action 4/7/2. meeting
Agenda 11 Any Other Business
: 21°
4/11/1 | QPM Weekly work review QPM to prowdg a weekly work progress QPM September Open
report every Friday. 2018
Due to numerous complaints about
unwanted pests and cats in gardens it was
agreed to purchase and animal cage to oqst
4/11/2 | Animal trap capture pests/cats and have them removed QPM September Open.
to the animal sanctuary. 2018
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A HAyaaanyihuiaasndumesa Ay
Emerald Green Housing Estate Juristic Person
< > 357 wyjii 13 dwasivld sunowaiiu sandalszandzdus 77110
v 357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
EMERALD GREEN E-mail: office@theemeraldgreen.com

Website: www.theemeraldgreen.com
Phone: 065-6347-402

Minutes of the Emerald Green Juristic Board Meeting #5 on 12" October 2018 at 13:00

at the Office of The Emerald Green

Attendees:
Emerald Green:  Khun Malika, Khun Robert, Khun Heinz, Khun Pete
Apologies: Khun Arisa, Khun Boom
QPM: Khun Ning, Khun Jha, Khun Kook (arrived later)
Attachments:
. . Target
No Subject/Action Result Owner Date Status
Agenda 1 Approval of previous minutes
Approval of minutes of meeting held Minutes for meeting held on 14™ September
31N on 14™ September 2018 2018 approved. Al N/A N/A
5/1/2 | Chairperson _Khun Pete.was chosen to chair the meeting All N/A Complete
in Khun Arisa absence.
Agenda 2 Actions from previous minutes
Actions from meeting held on 20™ April 2018




No Subject/Action Result Owner Tg;g::t Status
. There are now 9 properties that do not pay
TSresﬂ/lea:viat%etrk?eeEta\\llvvaZrlri]r?tggcr:\?i?l toof CAM fees. 8 injunctions have been placed
pursue v y 1aing with the Land Department with one more
2/2 | Notification Letter to Land Office in being processed Complete
SlrJsperr;dl(r;]?dlggaalll:r;nesrﬁgtgg on the This action will be closed and referred to
property ' action 4/4/2 for further actions.
. . Asia Property have provided written
To contact Asia Group Property asking permission for Emerald Green to maintain st
them to clean up the uneven land area the two empty plots QPM 31
as plot No. .861 since there are plen’gy QPM are requested to provided quotations October
of construction wastes dumped at this . 2018
3/4 location. The Management shall to place No Dog signs around the empty Open
ac uire. Lotation frgm the qardenin plots and for a small low fence erected to
9 9 . 9 9 keep dogs from entering the land.
.cont.ractor preparing for the same task A report will be presented at the next AGM Board AGM 2019
Justin case. with proposals and associated costs.
The repair to water turbine shall be , .
3/8 | delayed to be arranged by the new E&i:\é)?;irsy;ig‘; izﬁ?;ﬁgn&n d Complete
Committee. :
Actions from meeting held on 12" June 2018
Office
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No Subject/Action Result Owner Tg;g::t Status
The approval by the Land Office of the By- All Update
laws Amendments is still pending. next
Action will be closed after confirmation from Meeting
SCB regarding authorisations.
It was proposed that the Board of Directors
Number of bank accounts has to be could take responsibility of Petty Cash so 19" Oct
1/4/9 | discussed. Make petty cash available | that cash can be readily available for QPM 2018 Open
for office. emergency situations and day to day
expenses rather than wait for a cheque to
arrive from QPM in Bangkok.
QPM will investigate the feasibility with the
amount of 10,000 THB.
19" Oct
Khun Pete will draft a procedure. Khun Pete 2018
By-laws and Rules
L . . Action complete however, the document is
511 | Dowriboute the latest (valid) version for | yateq August 7" 2016. Complete
' QPM to re-issue with the correct date.
House Rules approved for issue. QPM to QPM 19" Oct
p . post hard copy to all houses and send via 2018
resent the updated version to all .
1513 members prior to the next AGM email. Open
P Khun Pete to post on the Emerald Green Kh 19" Oct
. un Pete
website 2018
Collapsing Perimeter Walls
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No Subject/Action Result Owner Tg;g::t Status

Work on the collapsed wall is underway. A
file with all the details of the work, finance
and decision-making process is held in the
office.
QPM to arrange for an independent

Re- the status-quo. Peter will structural engineer to conduct a survey and

€-assess the quo, produce a report on the remaining perimeter
develop a project plan for a step-by- wall 19" Oct
1/9/1 | step repair and refurblshmeqt project A list of companies that provide this service QPM 2018 Open

dependant on costs and available is 1o be made available

funds. '
The Board will continue to meet ex-
committee to progress and expedite this
issue.
Following the above action Khun Pete will
create a project plan for implementation.

Empty Plots, Uninhabited Houses
After initial success of having empty

Owners of empty houses with SL%%?:ée:C%zrr(]jens cleared this must be an

:J;tiesr,:gfed dgrﬁ;?le;: dV\glrlnt;?l :/si?r:]i(raxs‘:ed by It was agreed to send letters to owners as

g o the need arises. If no action is taken by the
1/10/2 | month. If they do .not. comply this WI|.| land owner the Estate gardeners will do the Complete

be taken as permission to clean their | 1 14 the invoice of 500THB will be

gardens, expenses will be added to added to the CAM invoice

theirs CAMs. This action is closed and will be made an
ongoing process for management.
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No Subject/Action Result Owner Tg;g::t Status
Access Road
It is understood that Thap Tai may be
resurfacing the road commencing from the Update
1111 | To be followed Kh Booms project. west end after the rainy season. QPM next Open
In the meantime QPM are requested to have meeting
the pot holes filled again.
Budget 2018
. . Revised budget and financial status
1131 Rev!se the budget. Otherwise we can presented by Khun Robert. Complete
run into debts. )
Action closed.
Contactors
For deposit payment specify “Building , .
1/16/2 | work” (deposit required) and “Minor House Rules to be issued. Refer to action Complete
. : . . 1/5/3.
repairs, Maintenance” (no deposit)
Actions from meeting held on 13"
July 2018
Financial Report
2/5/1 QPM to present the current status to Cash flow st_atement now includes a financial Complete
the Board forecast. Action closed.
Meeting held on 10" August 2018
Entrance Gate
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Target

No Subject/Action Result Owner Date Status
Entrance gate now operational.
3/8/2 | New Entrance Gate QPM 19" Oct Open
The entrance barrier is noisy. QPM to 2018
arrange for TopCCTV to investigate.
Other Business
Kh Heinz requested a list of rented-out 19" Oct
3/8/3 | Tenants houses including name of the tenants. QPM Open
: 2018
98% Complete.
Kh Heinz requested a list of registered pets. N
. 2 Houses remaining. 19" Oct
3/8/4 | Registered pets QPM to write a formal letter to the the pet QPM 2018 Open
owners.
Due to numerous complaints regarding the
speed of vehicles it was agreed to
investigate the cost for implementing speed
bumps on all roads on the Estate.
One quotation received at 700THB per 0.5
metre Update
3/8/S | Speed Bumps Another quotation received for 280THB. QPM men:t)i(r:g Open

Due to the overall costs involved it was
agreed to install one speed bump at the
entrance gate.

QPM to arrange the most cost effective

arrangement and install at the entrance gate.

Meeting held on 14" September
2018
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No Subject/Action Result Owner Tg;g::t Status
Finance
4/4/1 | Finance Report Ongoing action. Closed. Complete
There are now 9 debtors with 8 injunctions N
4/4/2 | CAM Defaulters /Fﬁ)\lelle(::t(tagr. to be sent to all debtors. Khun Pete Khun Pete 120108Ct Open
to draft a letter.
House rules
4/5/1 cl:?c?r:r?wv(\alr:?seadnrgzjggde(:it?gxss Refer to action 1/5/3. Complete
Security
4/6/1 | Staffing Refer to 4/6/2. Complete
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No

Subject/Action

Result

Owner

Target
Date

Status

4/6/2

Contract

3 (three) quotations received from security
companies. The quotations are for 1 (one)
security guard for 12-hour shift, covering 24
hours per day, 7 days per week.

Securitas — 52,430/month — 629,160/year
Sealforce — 40,000/month — 480,000/year
KhaoTaoPro — 36,380/month — 436,560/year

Interviews conducted on each company.
Khao Tao Pro chosen as the preferred
supplier and agreed by all to initiate an initial
3 month contract.

The existing company require 1 month
notice therefore QPM to arrange a smooth
and swift transition to Khao Tao Pro.

QPM

Update
next
meeting

Open

Gardeners

4/7/2

Contract

It was agreed unanimously to hire a
handyman that can assist with the gardening
and other jobs (decorating, minor repairs,
etc). QPM to arrange candidates.

QPM

318 Oct
2018

Open

Website

4/8/2

New General Information Page.
Include CAM Defaulters?

All agreed.

Complete

Kings Square
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Target

No Subject/Action Result Owner Date Status
4/9/1 Proposal to build a roundabout with a | All agreed in principle. Costings required Pete 30™ Nov Open
portrait of the King in the centre before a final decision can be made. 2018 P
Common Area
Common area paint. Update
4/10/1 | Entrance bridge, security hut, office, Refer to action 4/7/2. QPM next Open
etc. meeting
Any Other Business
4/11/1 | QPM Weekly work review QPM to prowdg a weekly work progress Complete
report every Friday.
Due to numerous complaints about
unwanted pests and cats in gardens it was
agreed to purchase and animal cage to 31t Oct
4/11/2 | Animal trap capture pests/cats and have them removed QPM 2018 Open.
to the animal sanctuary.
All residents would be able to use it on
request. QPM to purchase a cage.
Agenda 3 Complaints
5/3/11 | Review open complaints. All Ongoing Open
Agenda 4 Finance
5/4/11 | Finance Report Ongoing - closed Complete
5/4/2 | CAM Defaulters Ongoing - closed Complete
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Target

No Subject/Action Result Owner Date Status
Agenda 5 Bank Accounts
5/5/1 Discuss ha_vmg an account accessible Refer to previous action 1/4/9 Complete
to Board Directors.
Agenda 6 General Maintenance
Damage to the common area roads in Update
5/6/1 need of repair QPM to arrange repairs. QPM next Open
pair. meeting.
. . Update
5/6/2 Complglnt from. land owner to Thap Tai QPM will discuss the issue with Thap Tai QPM next Open
regarding flooding. .
meeting.
Agenda 7 Any Other Business
It was reported that a member had contacted
QPM management in Bangkok and Update
Members phone call to QPM discussed Emerald Green business. P
5/71 A : QPM next Open
management Bangkok This is inappropriate and all phone calls to meetin
be directed to the Emerald Green office. 9
QPM to confirm this process.
QPM are requested to provide all Emerald 315 Oct
5712 | Bank Statements Green SCB bank statements. QPM 2018 Open
. Khun Pete presented a proposed new Next
S/TI3 | Fixed Agenda agenda for subsequent meetings. All agreed. Pete Meeting Open
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Target

No Subject/Action Result Owner Date Status
Khun Pete reported that the pump room floor 31 Oct
5/7/4 | Pool Pump Room appears to be constantly wet. QPM are QPM 2018 Open
requested to investigate for leaks.
. Proposal from Khun Hans to change the 31% Dec
S/7IS | Pool Fountain Pool fountain to be investigated. QPM 2018 Open
The date for the 2019 AGM was discussed.
The dependency is the Audit report therefore Update
5/716 | AGM 2019 QPM will confirm the availability of the report QPM next Open
with a potential date of late February for the meeting
AGM.
It was proposed that the common area road
. drain system be examined for blockages January
5/7/7 | Floods & Drains post rainy season. QPM 2019 Open

QPM to arrange for maintenance person.

Minutes approved:
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Emerald Green Housing Estate Juristic Person
357 wyjii 13 dwasivld sunowaiiu sandalszandzdus 77110

357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110

E-mail: office@theemeraldgreen.com
Website: www.theemeraldgreen.com
Phone: 065-6347-402

Minutes of the Emerald Green Juristic Board Meeting #6 on 9" November 2018 at 13:00

Attendees:

at the Office of The Emerald Green

Emerald Green: Kh Malika, Kh Robert, Kh Heinz

Apologies: Kh Arisa

QPM: Kh Ning
Attachments:
No Subject/Action Result Owner Target Date Status
Agenda 1 Approval of previous minutes

Approval of minutes of meeting held on

311 12 October 2018 Approved All N/A Complete
Agenda 2
Resignation of Kh Boom (Ms. Penappa Kh Arisa to send letter to Kh Boom, thanking for . 15. Nov.

61211 Sayer) her efforts while serving on the Board Arisa 2018 Open




Agenda 3 Common Area Maintenance Fees
There are now 9 debtors with injunctions placed,
2 of them paid, 7 injunctions open. End Nov
4/3/2 | CAM Defaulters A letter to be sent to all debtors. Khun Pete to Khun Pete 2018 Open
draft a letter.
ChAM-Defauters o AssGroup Q016 | oS 3heng dfeuners s o ey
According to the Hand-over Document P group.
. informed that uncollected CAMs now have to be
6/3/1 (MOA) the developer has passed all rights paid to the JP-account QPM, Robert, 15. Nov. Open
on uncollected CAMs to the JP. Since the JP does not -have anv records on Heinz 2018
Request defaulters to pay Asia-Group outstanding CAM reasons for n);n- aying are not
debts of 2016 to JP-account 9° paying
comprehensive.
CAM-Defaulters to our JP: Impose fines Robert and Heinz to develop list of CAM-
632 | 88 described in By-Laws to for 2017 and defaulters who have to pay fine and will soon QPM, Robert, 15. Nov. Open
2018 of defaulters with injunction, add to hand it over to QPM to enable them to issue the Heinz 2018 P
invoice for 2019 invoices for 2019
Key-Cards to be deactivated of instalment :
6/3/3 payers who in overdue for 1 month At the moment no members are in overdue QPM Complete
Agenda 4 Common Area - Infrastructure
Thap Tai reported to have funds available to
1111 Entrance Road resurface the road commencing, start of work QPM Update next Open
To be followed Kh Booms project. depends on weather situation meeting P
QPM has filled pot holes again.
3/8/2 | New Entrance Gate Entrance gate now operational, QPM Complete
. - TopCCTV waiting for spare part from BKK.
3/8/3 Noisy entrance b'arrler.' QPM to arrange Heinz suggested to complain in writing in order QPM Update. next
for TopCCTYV to investigate meeting
not to fall out from guarantee
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Discrepancy between List of Members
and names on key cards. QPM to No discrepancies after comparison with list of QPM
3/8/4 compare list of tenants with issued key tenants Heinz Complete
cards
Speed Bumps: Due to numerous
complaints regarding the speed of
vehicles it was agreed to investigate the
cost for implementing speed bumps on all Update next
3/8/5 | roads on the Estate. Quotations range Postponed to next meeting QPM meetin Open
between 280 — 700 THB/0,5 m. QPM to 9
arrange the most cost-effective
arrangement and install at the entrance
gate.
Speeding: Some contractqrs (among them QPM to contact the beverage supplier to inform
a 6-wheel beverage supplier) are h . :
O at at the next complaint the access will be
6/4/1 ponstantly speedlng in our resort. QPM to denied. QPM Updatg next Open
inform the drivers that at the next Heinz suggested to have only one “20 km/h” limit meeting.
speeding event their access to the resort sign at the entrance barrier y
will be denied
Due to expected high costs postponed. Robert
suggested to install 3 more street lights on
4/9/1 Proposal to build a roundabout with a already existing poles. QPM to get quotations on QPM Update next Open
portrait of the King in the centre lights and electric installation. meeting
Decision on King~ s picture postponed to next
AGM
Common area paint: Entrance bridge,
4/10/1 security hut, office, etc., should start as QPM still to continue search for handyman,also QPM Update next Open
soon as a handyman is employed (also at the Hua Hin — Job Centre meeting
see 4/7/2)
5/6/1 Damage to the common area roads in QPM to arrange repairs. QPM Updatq next Open
need of repair. meeting.
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QPM will discuss the issue with Consumer and
5/6/2 Complaint from land owner to Thap Tai Environment Protection Agency Hua Hin, then QPM Update next Open
regarding flooding. accusation of Asia-Group (insufficient drainage) meeting. P
possible
5/714 | Pool Pump Room Brokep sealing ca.used leakage. QPM to get QPM Update. next Open
quotation for repair meeting
. Proposal from Khun Hans to change the Pool Update next
S/7IS | Pool Fountain fountain will be considered later. QPM meeting Open
Kh Ning was informed that Emerald Resort also Uodate next
5/717 | Floods & Drains plans the maintenance of the sewer system. She QPM P . Open
: . o meeting
will contact their manager to act jointly.
Agenda 5 Landscape & Gardening
To contact Asia Group Property asking
them to clean up the uneven land area as | QPM are requested to provided quotations to Uodate next
plot No. B61 since there are plenty of place No Dog signs around the empty plots and QPM F?neetin
3/4 | construction wastes dumped at this for a small low fence erected {pillar and wires) to 9 Open
location. The Management shall acquire keep dogs from entering the land. AGM 2019
quotation from the gardening contractor A report will be presented at the next AGM with Board
preparing for the same task just in case. proposals and associated costs.
It was agreed unanimously to hire a handyman
that can assist with the gardening and other jobs Update next
4l712 | Contract (also 4/10/1) (decorating, minor repairs, etc.). QPM to arrange QPM meeting Open
candidates, probably with Hua Hin Job Centre.
Since now all cats are registered the “disposal”
of the trapped animal could lead to problems for Update next
4/11/2 | Animal trap the JP. Heinz requested a new discussion. QPM P . Open.
. . . meeting
In addition, it was reported that also some birds
(heron-type) will pick fishes.
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Agenda 6 Finance
Robert proposed that the Board of Directors
office ' petly Cash, stored in the office safe box. 9 P
QPM presented bank statements which show
date, amount, reference number but no payers/
5/7/2 | Bank Statements recipient name. To personalize a transaction one QPM Complete
has to request the name by reference number,
so no further action will be useful.
QPM to investigate to have 1 bank
account (with lowest balance) as debit Company-account will not receive a debit card, Update next
6/6/1 | account; debit card with daily max of THB | only personalized accounts can apply for this QPM Meeting Open
10,000.-, for any transaction SMS to office | card. It is suggested to follow 1/4/9
+ all directors
Agenda 7 Bylaws & Rules
. House Rules have been published at our QPM
Present the updated version of House homepage and have been delivered as hard
1/5/3 | Rules to all members prior to the next Complete
AGM copy to every post box
Khun Pete
The by the Land Office complained to deny
access for visitors of CAM-defaulters. Either
6/71 | By-law Amendments !_and Office mlsundersta.nd this item or it was Arisa, QPM Update. next Open
incorrectly translated. Arisa to clear with Land meeting
Office that only vehicular access will be denied.
Other amendments agreed.
As soon as 6/7/1 has been cleared Heinz (in Update next
6/7/2 | Draft By-Laws cooperation with Kevin) will present new draft to Heinz Meeting Open
the Board
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Agenda 8

Feedback & Complaints

6/8/1

Review open complaints.

1 complaint answered, 1 open (partisanship)

All

Ongoing

Open

Agenda 9

Security

4/6/2

Contract

After many complaints and the incident on 19"
Oct. 2018 the previous company was sacked
with reduced payment for the last month.
KhaoTaoPro was hired for 36,380 THB/month
(= 436,560/year), providing 1 person 24/7 for an
initial 3-month contract.

However, new guards are not performing
perfectly, and Robert suggested to develop a
simple procedure the guards have to follow, also
QPM will continue the briefing.

QPM

Update next
meeting

Open

6/9/1

New contract in Thai & English

Due to sickness, the owner of KhaoTaoPro could
not attend the present meeting, but promised to
present the contract and be available for a
hearing soon.

QPM

Update next
meeting

Open

6/9/2

Check possibility to extend guards house
with a toilet

Due to several complaints this issue will be
considered at the next AGM

Pete, Heinz

Next AGM

Open

Agenda 10

Communication

5713

Fixed Agenda

Khun Pete presented a proposed new agenda
for subsequent meetings. All agreed.

Pete

Next
Meeting

Open

6/10/1

Spend notice to inform members

Robert to develop a short version of spend
notice

Robert

Next
Meeting

Open
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Agenda 11 Management
3/8/3 | Tenants List of tenants gomplete, will be updated QPM Complete
whenever required
3/8/4 | Registered pets List Qf pets complete, will be updated whenever QPM Complete
required
5171 Members phone call to QPM management No further action occurred QPM Complete
Bangkok
The date for the 2019 AGM to be discussed.
QPM confirms the availability of the Audit report Update next
S/7/6 | AGM 2019 with a potential date of late February for the QPM meeting Open
AGM.
6/11/1 Qheck whethgr key cards have only been No irregularities observed QPM, Heinz Complete
issued for registered tenants
Incident at guards house on 19" Oct. TopCCTV S'tl|| looking for parts to repair the
) . system. If single parts will not be available, a
2018: Resident rotated CCTV-cameras, Update next
6/11/2 | °. . . complete set has to be purchased. QPM . Open
ripped-off one box. Police report available. ) meeting
: 500.- THB Bonus were given to the gardener
State of repair LS
who acted supportive in this situation.
Agenda 12 Perimeter Wall
Work on the collapsed wall is underway. A file
with all the details of the work, finance and
Re-assess the status-quo, Peter will decision-making process is held in the office. Kh
1911 develop a project plan for a step-by-step Ning has found an independent expert. She will QPM Update next Open
repair and refurbishment project contact Emerald Resort which is facing similar meeting. P
dependant on costs and available funds. problems.
Following the above action Khun Pete will create
a project plan for implementation.
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6/12/1 f;itrl:,ss-?nu;fc;{c\il\;l: rebuilding, foundation QPM to check the work progress and quality QPM Ur;c]i::'i::xt Open
Agenda 13 Any Other Business
It was reported and observed that some QPM to send all members of plots at the
members to boarder the perimeter wall perimeter wall an email stating the discharge
6/13/1 | discharge part of their wastes, especially over the wafll 'S |II.e'gaI a.ccordlng to Tha' Law. In QPM Update. next Open
reen cuts (grass, leaves, branches) over thg event 0 repetition elthe'r Tha'p Tai or the meeting
’the wall to commc;n areas: neighbouring land owner will be informed.
This will also be published at our homepage.
6/13/2 | Hole in front of House 069 (B1) QPM has already contacted' techmmap for a QPM Update. next Open
quotation to repair broken pipes and fill the hole. meeting
Heinz suggested to laminate a copy “Swimming Uodate next
6/13/3 | “Non-smoking” signs at the pool Pool” from our house rules and publish it at the QPM P . open
pool meeting

Minutes approved:
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Emerald Green Housing Estate Juristic Person
<@> 357 wyjii 13 dwasivld sunowaiiu sandalszandzdus 77110
v 357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: office@theemeraldgreen.com

Website: www.theemeraldgreen.com
Phone: 065-6347-402

EMERALD GREEN

Minutes of the Emerald Green Juristic Board Meeting #7 held on 11" December 2018 at 13:00
at the Office of The Emerald Green

Attendees:
Emerald Green: Khun Arisa, Khun Heinz, Khun Malika, Khun Robert, Khun Pete
Apologies:
QPM: Khun Ning, Miss Valaiporn Sagarik
Attachments:
No Subject/Action Result Owner TS;%:t Status
Agenda 1 Approval of previous minutes
311 Appr‘h"’a' of minutes of meeting held Minutes from 9" November 2018 approved All N/A Complete
on 9" November 2018 '
Agenda 2
. . Kh Arisa to send letter to Kh Boom,
6/2/1 Resignation of Kh Boom (Ms. thanking for her efforts while serving on the Arisa 15th Dec Open
Penappa Sayer) 2018
Board
Agenda 3 Common Area Maintenance Fees




Target

No Subject/Action Result Owner Date Status
There are now 9 debtors with injunctions N
placed, 2 of them paid, 7 injunctions open. 14" Dec
4/3/2 | CAM Defaulters A letter to be sent to all debtors. Khun Pete Khun Pete 2018 Open
to draft a letter.
Letter requesting defaulters to sort out their
CAM-Defaulters to Asia-Group problems with Asia group. Defaulters will be
(2016): According to the Hand-over | informed that uncollected CAMs now have
Document (.MOA) the developer has tq be paid to the JP-account. QPM. Robert, 1 Mar

6/3/1 | passed all rights on uncollected Since the JP does not have any records on Heinz 2019 Open
CAMs to the JP. outstanding CAM reasons for non-paying
Request defaulters to pay Asia- are not comprehensive.

Group debts of 2016 to JP-account Letter sent to all concerned on 13"
November.
CAM-Defaulters to our JP: Impose Robert and Heinz to develop list of CAM-

6/3/2 fines as described in By-Laws to for | defaulters who have to pay fine and will QPM, Robert, 15th Nov Comblete
2017 and 2018 of defaulters with soon hand it over to QPM to enable them to Heinz 2018 P
injunction, add to invoice for 2019 issue the invoices for 2019. Complete.

Invoices to be sent by 15" December with a
covering letter. There will be an opportunity 15" Dec

7/13/1 | CAM Fee Invoices for 2019 for Members to pay annually. QPM Open

: : 2018
Fines and penalties that are due for late
payments will be added to invoices.
Following 6/7/1. Legal advice is : . st

7/3/2 | required to take action through the A lawyer 'S to be sought for advice on Robert 31" Dec Open

further action. 2018

courts against CAM debtors.

Agenda 4

Common Area - Infrastructure
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Target

No Subject/Action Result Owner Date Status
Thap Tai now report that there are no funds
to resurface the road. QPM Open
Quotations are required from contractors for 31% Dec
resurfacing. QPM 2018 Open
11171 | Entrance Road An agenda item will be presented at the 31% Jan
AGM for a resolution to fund the resurface QPM 2019 Open
of the road.
If approved Thap Tai will be contacted for 15" Apr
permission to proceed. QPM 2019 Open
. . TopCCTV waiting for spare part from BKK. th
3/g/3 | Noisy entrance barrier: QPM to Determine when this action will be QPM 18 Dec | gpen
arrange for TopCCTYV to investigate completed 2018
Speed Bumps: Due to numerous It was agreed that two speed bumps will be
complain_ts regarding the §peed_ of g]rfttfalLec(je?r:Q eorrrea;nneer;(tirtance. oneon Pete 18™ Jan
vhehlcles flt was lagreed to mvest(;gate Khun Pete will make a plén on the QPM 2019 Open
the cost for implementing spee . ) :
3/8/5 | bumps on all roads on the Estate. Estalltatllcl)r;.for the main entrance followed
Quotations range between 280 — 700 y instaflation.
TH?/O];]? n,: QPM to arrangte tr:je most A presentation to be presented at the AGM Pete 31 Mar
cost-efiective arrangement an for installation of speed bumps throughout Open
install at the entrance gate. the estate QPM 2019
6/4/1 Speeding: Some contractors are QPM to contact the beverage supplier. QPM Complete

constantly speeding in our resort.

Complete.

Page 3 of 10




Target

On hold.

No Subject/Action Result Owner Date Status
QPM to inform the drivers that at the o st
next speeding event their access to Instgll a speed limit sign on the entrance QPM 317 Dec Open
: : barrier. 2018
the resort will be denied
Proposal to build a roundabout with a ,
4/9/1 portrait of the King in the centre Action on hold. All TBD Open
Further discussion was held and agreed
Common area paint: Entrance that @hedhiring of a full-time handyman is not Complete
4/10/1 bridge, security hut, office, etc., required.
_shouldlstar(tj aslsoon as4/a?/hzandyman A list of repairs and rework to common area 31% Dec
is employed (also see ) to be prepared followed by contractors to All Open
2018
conduct the work.
Damage to the common area roads . 31% Dec
5/6/1 in need of repair. QPM to arrange repairs. QPM 2018 Open
i . . . . th
5/6/2 Co.mplalnt_from Ian_d owner to Thap QPM t(_) provide a detailed action list for the QPM 14™ Dec Open
Tai regarding flooding. resolution. 2018.
Broken sealing caused leakage. QPM to get 14" Dec
5/714 | Pool Pump Room quotation for repair by 14" December. QPM 2018 Open
Proposal from Khun Hans to change the
5/7/5 | Pool Fountain Pool fountain. All TBD Open
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Target

No Subject/Action Result Owner Date Status
Kh Ning was informed that Emerald Resort
also plans the maintenance of the sewer
system.
. Local government will inspect and provide a 31% Jan
S/TIT | Floods & Drains quotation. Expected to be circa QPM 2019 Open
100,000THB.
Full details to be provided to Khun Pete by
13" December.
Quotations provided. This action to be 315 Mar
7411 | Insurance presented for a resolution at the AGM. Al 2019 Open
. Action from 4/9/1. 3 Street lights to be 15" Dec
7/4/2 | Street Lights installed at the entrance square. QPM 2018 Open
QPM has already contacted technician for a 21% Dec
6/13/2 | Hole in front of House 069 (B1) guotation to repair broken pipes and fill the QPM 2018 Open
hole.
Heinz suggested to laminate a copy 21% Dec
6/13/3 | “Non-smoking” signs at the pool “Swimming Pool” from our house rules and QPM 2018 Open

publish it at the pool

Page 5 of 10




Agenda 5

Landscape & Gardening

To contact Asia Group Property

No Dog signs to be placed around the

. st
asking them to clean up the uneven | gty biots. QPM 31201D£?C Open
land area as plot No. B61 since there
are plenty of construction wastes
3/4 | dumped at this location. The Quotations required for a small low fence to
Management shall acquire quotation | keep dogs from entering the land. st
from the gardening contractor Depending on the costs a report will be %:t'\él 3120:\/I9ar Open
preparing for the same task just in presented at the next AGM with proposals
case. and associated costs.
4/7/2 | Contract (also 4/10/1) Refer to action 4/10/1. Action complete. Complete
Further debate concluded that the trap is to
be purchased. 31% Jan
4/11/2 | Animal trap Residents wanting to use it will need to sign QPM 2019 Open
a disclaimer to absolve the Board from any
potential harm to animals caught in the trap.
Agenda 6 Finance
Robert proposed that the Board of Directors
take responsibility of 10,000THB Petty
Number of bank accounts has to be | Cash, stored in the office safe. 1% Jan
1/4/9 | discussed. Make petty cash available | A new combination will be provided to the All 2019 Open

for office.

Board. Process to commence on 1% Jan
2019.
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QPM to investigate to have 1 bank
account (with lowest balance) as
debit account; debit card with daily

6/6/1 max of THB 10,000.-, for any Action superseded by 1/4/9. Complete
transaction SMS to office + all
directors
Agenda 7 Bylaws & Rules
The by the Land Office have explained the
6/711 | By-law Amendments legal aspects of vehicular access. The by- Complete
laws have now been approved. Action
complete refer to action 7/3/2.
A draft has been presented to the Board,
requesting comments and suggestions. t
After a reliable Thai to English translation of 21% Dec
6/7/2 | Draft By-Laws the current By-laws (including latest Al 2018 Open
amendments) a new draft may have to be
compiled. (Refer to 7/7/1)
QPM to send the latest approved Thai N
. version of the by-laws to Khun Pete. 14" Dec
771 | By-law translation. This version will need to be properly QPM 2018 Open
translated to English.
Agenda 8 Feedback & Complaints
6/8/1 | Review open complaints. Review taken place with 3 letters to be Pete Ongoing Open
answered.
Agenda 9 Security
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Combined with 6/9/1.
New guards are not performing perfectly,
and Robert suggested to develop a simple

st
4/6/2 | Contract procedure the guards have to follow, also QPM 31201D§c Open
QPM will continue the daily briefing.
A contract with terms and conditions is
required from KhaoTaoPro.
6/9/1 | New contract in Thai & English Refer to 4/6/2 Complete
Due to several complaints, this issue will be Pete. Heinz 315 Mar Open
Check possibility to extend guards considered at the next AGM. 2019
6/9/2 ) )
house with a toilet 315t
QPM to obtain quotations. QPM 2018” Open
QPM explained that the procedure is posted N
Procedure and Briefing to security in the security hut. QPM to continue to brief 117 Jan
7191 staff staff daily. QPM 2019 Open
Re-assess for next Board meeting.
Agenda 10 Communication
Khun Pete presented a proposed new
5/7/3 | Fixed Agenda agenda for subsequent meetings. All Complete
agreed.
6/10/1 | Spend notice to inform members Robert to develop a short version of spend Complete

notice.

Agenda 11

Management

Page 8 of 10




AGM 2019 to be held on 30" March 2019. A

5/716 | AGM 2019 separate agenda item will be created to Complete
manage the preparation.
Incident at guards house on 19" Oct. | TopCCTYV still looking for parts to repair the
6/11/2 2018: Resident rotated CCTV- system. If single parts will not be available, QPM 31% Dec Oben
cameras, ripped-off one box. Police | a complete set has to be purchased. 2018 P
report available. State of repair This action requires expediting.
With the approaching AGM, QPM to
. . . . St
7111/1 | Board Directors terms of office. determl_ne which Directors will come due for QPM 317 Dec Open
re-election and how many new Director 2018
positions will be available.
Agenda 12 Perimeter Wall
Details for the rework of the remaining walls 31%' Dec
. . QPM Open
Re-assess the status-quo, Peter will | IS required. 2018
develop a project plan for a step-by- _ "
1/9/1 | step repair and refurbishment project Quotatlpns from contractors to conduct the QPM 15™ Jan Open
dependant on costs and available rework is required. 2019
funds.
Following the above action Khun Pete will Pete 15" Jan Oben
create a project plan for implementation. 2019 P
Status-quo of wall rebuilding, A date for the completion of the repairs to 21% Dec
611211 foundation seems insufficient be provided. QPM 2018 Open

Agenda 13

Any Other Business
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6/13/1

It was reported and observed that
some members to boarder the
perimeter wall discharge part of their
wastes, especially green cuts (grass,
leaves, branches) over the wall to
common areas

QPM to send all members of plots at the
perimeter wall an email stating the
discharge over the wall is illegal according
to Thai Law. In the event of repetition either
Thap Tai or the neighbouring land owner
will be informed.

This will also be published at our
homepage.

Complete

Minutes approved:
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