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Dear Members of Emerald Green Housing Estate,
We are happy to announce that the monthly Newsletter is back every (first half of each) month and will be
distributed by email, published on the website and written in both Thai and English.

The Board of Directors have decided that this will increase transparency, prevents rumors and it will
also give more detail into what the Board has realized and planned for all the residents. Residents are also more
than welcome to visit the Office for any question(s) and/or feedback. The Office will forward all questions and/or

feedback to the Board which will then be discussed at monthly Board Meetings.
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Resignations/n138128n

After the recent EGM of 15 June 2019, we had received 3 resignations. The board has asked each of the 3
directors wishing to resign (Khun Dale, Khun Robert and Khun Pete), to return to the Board as we believe that it
won’t help with the progression of handling and addressing both past as well as current issues and future

planning for the benefit of all Members living in Emerald Green.

Khun Robert was the only one who has cancelled his resignation in time and therefore the Board now exists of 5
people being able to run as Board. The other 2 resignations have already been processed at the Land
Department. The following 5 people will continue operating as a Board: Khun Supavadee (357/40) as
Chairperson with 4 Directors; Khun Pennapa (357/27), Khun Robert (357/112), Khun Melanie (357/38) and Khun

Saichai(357/107).
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Automatic Boom Gate Update / nwsﬂ%nﬂEGi:uu1ﬁﬁu5mfuai?l

The Automatic Boom Gate provided by Top CCTV installed last year has been an issue for long time. The first
problems already started in December last year. The brand is relatively new on the market, furthermore the
Automatic Boom Gate did not have a back-up power system nor a power-breaker which both should have been

bought included to avoid potential problems.

The Board has been on top of it together with QPM, Top CCTV and the Insurance company and have decided to
get the motors upgraded (free of charge) including 1 year new warranty on the whole system. Additional was
purchased a secondary safety measure (ground loop sensors) to prevent gate(s) coming down when an existing
sensor isn’t working properly as well as a battery back-up power due the purchased model not being able to
operate manually in a timely matter (takes 5 minutes to manually lift it up) as well as a power security breaker to
prevent any damage to the hardware of the automated boom gate being caused by loss of power as well as

power spikes and fluctuations. Especially in Thailand this is very important
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Clubhouse Maintenance Inﬂiﬁ1§a§'ﬂﬂﬂafuai

The Clubhouse (including the fitness room, toilets, showers and pump room) is in need of renovation. The
drainages of the Clubhouse itself have been cleaned, termites have been found and pest control visited already
and continues monitoring every month, and the board has also decided to install gutters around the clubhouse
roof. This will prevent future leakages of the roof as several parts of the roof are flat surfaces. Resurfacing the
roof of these areas has also been planned as well as small repair jobs in and around the Clubhouse. It's

important to keep the Clubhouse in a good condition.
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Road Repair / n1313u1l 3901w
The road repairs started already in May and were supposed to be finished shortly after. However after initial
inspection the board was not content with the original work plan provided by the previous board. The contractor
redid the work with new agreement.
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Entrance Road / WA WHAWINSLYT

The entrance road has been filled up with gravel to make sure everyone can go to the Emerald Green without

problems. In the meantime, the board has also requested the local Thap Tai government to resurface the road

due to its condition and this has been approved.

mMadudunundruninnadidisaunaialdiulalddimn griu suisnswd-eanng i
o = o a ' ‘Q’ 0 v s 6 a ' o bt v
daassduweata niw lasdnantym luszwiniiamenssumsgelasasna lddiasdnmsuinsaindiua vule

A ) a y oA Aa @ A e LN A a % 'Y
LWE]“.IJ?U‘.IJEGN’mu‘lﬂ,%uLuadﬁlﬂﬂﬁﬂﬁwnuuﬂuﬁfyﬂﬂ@]Uﬂ’]iiﬂd“ﬂauvL@SUﬂ’]ia‘lgm@]L‘ﬂumif_l‘i_liaml,ﬂ’s

Security Personnel / 131%91715nsanudaaant

Several Members have expressed their concerns regarding the poor performance of the Security Personnel of
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Khao Tao Pro Security Company. The Board will check the contract and work performance of this security

company, and change company if necessary.
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Drainage Cover Warning / é@iauiiganudiviaszunsin

Last month the drainages have been cleaned and the board request the report from the contractor in the report,
about the issues that were found and recommendations. In the report, it has been stated that the concrete lids
are in bad condition. The concrete drainage covers (thicker and therefore heavier than necessary) as well as the

support edges for the covers (too small and only 3 sides) are of poor quality

After recent inspection by Engineers of QPM Management, it was concluded that all residents of Emerald Green
have to be careful when driving or parking their cars on the common area road by avoiding the drainage covers

until they have been replaced.

It is likely that a partial or full replacement will require additional funding that has to be approved in the AGM of
2020. However, drainage covers which are significantly damaged and therefore a huge risk if not replaced prior

to the AGM will be replaced by the Board.
Warning signs have been placed in the Emerald Green, and the board is going to set up an action plan.
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QPM Management Performance /Han13a1t#i1%2a9UIBNUINITIANTT QPM

Due to the performance of the Manager at Emerald Green, it has been decided by the Board that The Manager
at Emerald Green has to be replaced by a different person. At this moment the Board has started reviewing
candidates offered by QPM Management. In the meantime, the current Manager will continue operating and
occasionally with the assistance of admin staff who will be at the emerald green once or twice a week and the

technician as requested and at least once a week by the Assistant Operation Manager of QPM Hua Hin.

The Board has also decided to not replace QPM without a resolution from the Members at the AGM of next year.
This should give enough time for the Board to find suitable candidate property management companies who
meet the requirements that the Board is looking for. All conditions, agreements, quotations will be presented at
the AGM of 2020 with all proposals including all details.

QPM Property Management will also be included as a candidate, in the case that QPM is able to improve their

performance.

The Board welcomes negative as well as positive and constructive feedback regarding QPM Management, so
that this can be used to measure by both the Board as well as QPM what the key focus points are to

concentrate on and the Board will keep monitoring this.
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Other plans on the board agenda

- Wall inspection / Repair plan

- Financial statements / cash flow issues

- Review the by-law and rules and regulations

- Insurance Policy check, adding assets to the policy

- Garden Landscaping plan
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QPM Report

1. The engineer's QPM inspected the wall at north side to find a way to properly repair the wall.
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2. Pest control companies inspect and resolve the termite nest problems at Club House.
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3. Maintenance Pool at Club House.
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- Change the pool pump from the leaky problems / tazuifugsziniiramndynidui
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4. The technician checking the waste water pump system. / TH9inafinaageuszuudulaastingy
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5. Painted parking lots, Bridges and Guard House. / M&a430a70 8zW1% Laztlausnuanulasans
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Quality Property Management
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Total Outstanding

Total Balance

Total Payment
318 N7 Detail - c & . o Payment Payment (%)
gaalgninuniviaa DBAILLAD 9 . . &
SDAANIDIIL ABDADBIIZNINRANA (%)

drswnansdszind 2561
(¥.9.-5.9.)

2,679,120.00 2,602,400.00 76,720.00 97.14
Common Fee 2018
( Jan - Dec )
drswnansdszing 2562
(4.0, -4.8)

1,339,560.00 1,277,815.00 61,745.00 4.60

Common Fee 2019

(Jan - June )

[

Other Matters / 13a981ADK 9

o

Did you not receive this Newsletter by email? Then please visit QPM Management at the Club House Office, or

send an email to office@theemeraldgreen.com with the request to add (or update/correct) your email address in

the list of email addresses.

The minute of the Board meeting of July ( and future board meeting ) will be published on the website

www.theemmeraldgrren.com

Please be mindful that if you have any questions, feedback or complaints about QPM, JP Board, or anything else

related to Emerald Green to contact QPM Management at the Clubhouse Office instead of members of the JP

Board. One of QPM their duties is that they answer any of your questions and concerns. Urgent matters will

immediately be forwarded to the Board, or low priority matters will be scheduled to be discussed in an upcoming

Boardmeeting.
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On Behalf of the Emerald Green Housing Estate - JP Board of Director
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Khun Supavadee Puphala
(QUENA Yuan)
Chairperson — Emerald Green
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