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Minutes of the Committee Meeting Emerald Green Juristic Village
Friday 12 July 2019 Time 13.00 hours
At Office of the Emerald Green Juristic Village

Commitee members:
Supavadee Puphala (chairperson), Pennapa Sripuchcha, Saijai Sussatafson, Melanie de Wit, Pete Smith,
Dale Price

QPM: Ariya Shuntarawipart, Janjira Saejeam
Ariya Suntonvipart Asst. Operation Manager, Janjira Saejeam Asst. House Manager

The Meeting started at 13.00 hours.
Agenda 1 Approval of the previous minutes, dated 14 June 2019
Result: Approved without amendments.

Status: Closed. (monthly board item)

Agenda 2 Common Area Maintenance Fees
- Long-time CAM Defaulters: Plot 357/77 injunction has been placed. Plot 357/80, injuction is been removed,
as all outstanding fees have been paid.
Result: Acknowledged by board.
Status: Closed.

- Legal actions for CAM Defaulters: Notice to pay CAM fee letters from Laywer Bunjerd Yamoath have been
prepared for 6 houses (nr. 357/3, 357/45, 357/46, 357/31, 357/71, 357/77) to send out. Costs are 1000 Baht
per letter.

Result: Chairperson will sign for approval and letters will be send this month.

Status: Open, follow up next board meeting.

- CAM Defaulters 2019: Currently 5 plots didn't pay 1st invoice cycle.
Result: QPM shall follow up this month.

Status: Open, follow up next board meeting
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Agenda 3 Common area and Infrastructure

- Entrance barrier system: QPM explained current state (& problems) of entrance barrier system to new
boardmembers. Motors have been replaced but had problems again. In meantime an accident also
happened. Warranty will expire in 19 September 2019. Negotiations already take place for extra warranty
from topcctv (currently they offer 6 months on the motors). The accident damages is in process by insurance
company.
Result: Continue negotiations for extra warranty, including whole system. Follow up on insurance claim cover
results.

Status: Open, follow up closely by QPM and boardmembers.

- Clubhouse Painting: 3 quotations presented, prices range from 38.000 to 114.000 baht for outer walls.
Result: Quotations to expensive. QPM will look for other quotations. Additional solution, paint will be bought
separately
and get quotes for labor cost.

Status: Open, follow up next board meeting

- Road repair: At AGM approved road repair by Mr Tawatchai. Started in May, contractor redid the job and
has finished over 50% of the work for crack repair.
Result: Contractor shall finish the rest and repair the holes as well.

Status: Open, follow up next board meeting.

- Loose wires: TOT, 3BB, TRUE have been contacted. Technicians came but not all companies fixed wires.
Result: QPM will contact TOT & 3BB again to fix the loose wires this month.

Status: Open, follow up next board meeting

- North wall repair: 3 quotations presented to fix cracks on north-side wall. Prices: 18.000, 28,000, and 30.450
Baht but with different job descriptions.
Result: Khun Charoen Wongnil selected for 18.000 baht (same person who finished big wall repair). QPM
will arrange inspection meeting for price and job details this month.

Status: Open, follow up next board meeting.

- Road mirrors: At AGM additional road mirrors requested, Pete made proposal of placement.
Result: Proposal approved to add 6 mirrors, price 770 baht p.p., total 4,620 baht. QPM prepare cheque and
buy/place mirrors this month.

Status: Open, follow up next board meeting.
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- Empty Plots: Currently fences been bought for 18.520 baht. Additional steel fences were requested by
board.
Result: Board decided not to spent extra money on empty (private) plots.

Status: Closed. Note: other bought fence needs placement.

- Pool fountain: Proposal from member for small redesign of pool fountain. Different designs/quotations
presented. Result: Fountain nozzle price 1020 baht selected. Boardmember Dale will overlook this project
and make plan for extra fountain coverhead for safety of children, QPM assist to contact companies for
quotes.

Status: Open, follow up next board meeting.

- Drainage cleaning: At AGM approved drainage cleaning. Work completed and municipalty provided report
as requested by board. 2nd payment is approved. Note: In report was noted to change all drainage lids due
to bad condition. The pipe for water-flow towards pond also needs to be replaced. Pipe is too small.

Result: QPM will contact municipality/other companies for quotes and make working plan for drainage cover
replacement and waterpipe replacement this month.
Status: Open, follow up next board meeting.
New item(s) added during this meeting for agenda 3
- Non working pool lights: Boardmember Dale found some pool lights not working.
Result: Technician from QPM will check and fix this month.

Status: Open, follow up next board meeting.

- Insurance policy: Boardmembers requested to check the insurance policy
Result: QPM will send details to all boardmembers this month.

Status: Open, follow up next board meeting.

- Rain gutter for clubhouse: Boardmembers suggested to place gutters around clubhouse for leakages etc.
Resolution: Raingutter approved by board. QPM will look for quotations and design this month.

Status: Open, follow up next board meeting.

Agenda 4 Landscaping and gardening
- Estate pond: Currently estate pond has 1 filter to purify. Note: drainage cleaning company reported that
water pipe

to pond is too small for heavy rainfalls.
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Result: Red lotus plants will be bought to help purify water. QPM will contact drainage company/other
companies for quotes/working plans for waterpipe replacement in pond this month.

Status: Open, follow up next boardmeeting.

Agenda 5 Finance

- Petty cash: Currently 10,000 baht petty cash in safe and QPM handles 5,000 baht cash in hand (brings a
total of 15,000 baht). Keys of safe in hands of Boardmembers Pete and Melanie.
Result: Lower amount of overall petty cash to 10,000 baht. Safe keys will be in hands of board (chairperson)
and QPM manager (after amount responsibility agreement).

Status: Open, follow up next board meeting.

- Sinking fund: Request to add money to sinking fund. Fixed deposit account from 640,193.28 to be
1,500,000 baht. (859,806.72 baht will be added).
Result: Top-up sinking fund to 1.5 million baht is approved. QPM will prepare cheque this month.
Status: Open, follow up next boardmeeting.
Agenda 6 By-laws & Rules

- By-laws: Current by-laws (with last amendments from august 2018) translated in English. New version (Thai
by-laws still the same) distributed without approval. Residents have emailed about this confusion.
Result: Current by-laws will be revised with input from members and presented at next AGM. Rules &
regulation will also be revised.

Status: Open, follow up next board meeting(s).

- Garbage Bins: Proposal to send letter to residents to put bin inside. Unwanted bins will otherwise be
collected if left on the road from Saturday through Tuesday.
Result: Letter will be drafted by QPM and send to residents.
Status: Open, follow up next board meeting.
Agenda 7 Feedback & Complaints
- Emails and letters: several emails and letters were presented.
Result: Presented emails / letters were discussed. Board advised QPM to respond all emails, even if same
matter.
Status: Closed. (monthly board item.)
Agenda 8 Security
New item(s) added during this meeting for Agenda 8 Security:

- Guards: Work-performance and contract of security.
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Result: Security guard should be more active in their duty. Conduct night hour patrolling when boomgate is
working properly. Contracts need to be checked.

Status: Open, follow up next board meeting.

Agenda 9 Communication:

no items.

Agenda 10 Management:

- Incident guardhouse: Damages occurred 19th october 2018. Open/close button still needs replacement.
Boardmember Pete investigated for replacement button.
Result: Boardmember Pete will continue look for replacement button. But will wait now for install new motors
also.

Status: Open, follow up next board meeting.

Agenda 11 Perimeter Wall

- Wall inspection: T.A. Tech co. - 32.000 baht was selected at AGM. T.A. Tec send quotation for extra
drawing plan 20.000 Baht. Board approved. Inspection scheduled on Monday 29 July 2019.
Result: QPM is waiting reply from T.A. Tec for preparations. Thai version of contract has been drafted and
will be translated to English once approved by board. QPM will send contracts within couple of days.

Status: Open, follow up within this month and before selected inspection date.

Agenda 12 2019 Annual General Meeting

No items.

Agenda 13 Other Matters
New item(s) added during this meeting for Agenda 13 Other Matters:
- Maintenance Matters for approval:
-- Filling soil into sinking hole at back of clubhouse/north side wall: 1,500.00 baht
-- Cleaning/maintaining supplies for fithess equipment maintenance: 2,200.00 baht
-- QPM present for change the Clamp system and Pressure gauge for Pool Pump in 13,399.61 baht from
Win Win Pool
Results: Approved. QPM will prepare cheque this month and order products.

Status: Open, follow up next boardmeeting.

- Staff Salary: Gardener salary now 9,000 baht per month. QPM suggest small increase as he works here

longtime.

LFEM AYDAG WIBWINEIR WILAUN AR | 165/285 @NANTATTIANAR T.3TANTEN 46 RIAENT ARANT NN 10900 66 (0) 29303418 F 66 (0) 29396906
QUALITY PROPERTY MANAGEMENT CO.LTD | 165/285 Sarinplace, Soi Ratchadapisek 46, Ladyao, Chatuchak, Bangkok 10900 mail : info@gpm-co.com


mailto:office@theemeraldgreen.com
http://www.theemeraldgreen.com/

N\ Ahyamangtinudnassidamasa n3n m
<@> Emerald Green Housing Estate Juristic Person F M
357 wajit 13 éuanivled srnavidiu Sndadszarnasaus 77110 Quality Property Managemen
v 357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
EMERALD GREEN

E-mail: office@theemeraldgreen.com Website: www.theemeraldgreen.com Phone: 032-510618

Result: Board approved 10,000 baht per month, gardener remains temporary employee. Employment shall
be on yearly contract (renewal every end of year). QPM will make preparations this month.

Status: Open, follow up next boardmeeting.

- Proxy Forms: Boardmember Pete mentioned on incomplete Proxy i.e. not fully signed/ some proxies not
signed by witnesses.
Result: Whole board agreed that QPM should recheck carefully on every Proxy during next AGM/EGM. The
board was informed that new boardmembers have been submitted to the land office for registration.

Status: Closed

- Public Entrance Road: The public entrance road is in poor condition. Many wholes.
Result: Boardmember Pennapa together with QPM shall contact the Tabtai Sub District Administration to
conduct road repair/road surface on public road due to bad condition.

Status: Open, follow up next boardmeeting.

- Pest Control: Termite problem in clubhouse and pest control solution for Emerald Green
Result: QPM shall obtain quotes for 2 pest control services this month.

Status: Open, follow up next board meeting.

- Rental of Property: Some owners have short-time renters.
Results: QPM is instructed to control the short-time renting of property is this is against Hotel Act. To avoid
illegal
practice, minimum rent must be at least 1 month or longer.

Status: Closed
- Website Emeraldgreen.com: Currently the website is maintained by boardmember Pete.

Result: Boardmember Pete will maintain the website, post matters only if approved by whole board.

Status: Closed

There being no other business to discuss, the Meeting was adjourned at 18.10 hours.
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