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Minutes of the Committee Meeting Emerald Green Juristic Village
Friday 14 August 2019 Time 14.45 hours

At Office of the Emerald Green Juristic Village

Commitee members:

Supavadee Puphala (chairperson), Pennapa Sripuchcha, Saijai Sussatafson, Melanie de Wit, Robert Vereeke

QPM:

Ariya Suntonvipart Asst. Operation Manager, Janjira Saejeam Asst. House Manager

The Meeting started at 14.45 hours.

Agenda 1 Approval of the previous minutes, dated 12 July 2019

Result: Not approved. Minutes of meetings needs new clear format.

Status: Open (monthly board item)

Agenda 2 Common Area Maintenance Fees

Legal actions for CAM Defaulters: Notice to pay CAM fee letters from Laywer Bunjerd Yamoath prepared for
6 houses (nr. 357/3, 357/45, 357/46, 357/31, 357/71, 357/77). Costs are 1000 Baht per letter.
Result: Letters will be send 15 august 2019

Status: Open, follow up next board meeting.

CAM Defaulters 2019: Currently 5 plots didn't pay 1st invoice cycle.
Result: QPM shall follow up this month.

Status: Open, follow up next board meeting.

Agenda 3 Common area and Infrastructure

Entrance barrier system: Motors needs replacement, warranty expires 19 september 2019, accident 2nd barrier.
TOP CCTV offer extra 1-year warranty and making a new contract if add safety system (LOOP Detector, UPS
and A-safe) 40,000 baht. Damaged barriers 2-piece needs replacement 14,980 baht. AXA will cover 2 x 5.490
baht for barriers per gate incident.

Result: Board agree to add safety system (LOOP Detector, UPS and A-safe) 40,000 baht. QPM will prepare
contract and add new system immediately. 2 new barriers will be bought for 14,980 baht. AXA will transfer a
total of 10,980 baht for 2 barriergates cover on 21 august 2019

Status: Open, follow up next board meeting.
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- Clubhouse Painting: 3 quotations presented; prices range from 38.000 to 114.000 baht for outer walls.
QPM will look for other quotations. Additional: paint will be bought separately and get quotes for labor cost.
Result: QPM don’t get quotation from contractor, will do this month and will send item to AXA Insurance.

Status: Open, follow up next board meeting.

- Road repair: At AGM approved road repair by Mr Tawatchai. Started in May, contractor
redid job & finished.
Result: Contractor will make appointment for inspection when not raining before paying remaining wage.

Status: Open, follow up next board meeting.

- Loose wires: TOT, 3BB, TRUE have been contacted. Technicians came but not all companies fixed wires.
Result: QPM will contact TOT & 3BB again to fix the loose wires this month.

Status: Open, follow up next board meeting

- North wall repair: Khun Charoen Wongnil selected for 18.000 baht. Inspection meeting got no quotation.
Result: Look for company again. And have free inspection from a contractor.

Status: Open, follow up next board meeting.

- Road mirrors: At AGM additional road mirrors requested. Proposal approved to add 6 mirrors, price 770-baht
p.p., total 4,620 baht. QPM bought 4 mirrors in stock.

Result: QPM technician will place mirrors 16 august 2019

Status: Open, follow up next board meeting.

- Pool fountain: Proposal from member for small redesign pool fountain. Fountain nozzle price 1020 baht
selected. Make plan for extra fountain coverhead for safety of children, QPM assist to contact companies for
quotes.

Result: postponed to next board meeting

Status: Open, follow up next board meeting.

- Drainage lids replacement: Hua Hin Municipality provided report to change drainage lids due to bad
condition.
Result: QPM will contact municipality/other companies for quotes.

Status: Open, follow up next board meeting.

- Non-working pool lights: Some pool lights not working.
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Result: Technician from QPM will check and fix this month, 16 August 2019.

Status: Open, follow up next board meeting.

Insurance policy: Boardmembers requested to check the insurance policy for 3rd person
Result: QPM will send details to all boardmembers this month.

Status: Open, follow up next board meeting.

Rain gutter for clubhouse: Rain gutter approved. Different quotations/ designs.
Result: QPM will also look for quotes for roof protection as it's a flat concrete roof.

Status: Open, follow up next board meeting

Cleaning/maintaining supplies for fithess equipment maintenance: 2,200.00 baht approved. Products
ordered.
Result: QPM Technician will clean/maintain equipment within this month

Status: Open, follow up next board meeting

Pool pump Clamp system and Pressure gauge: Win Win Pool selected for total price 13,399.61 baht
Result: Qpm will make cheque and order product

Status: Open, follow up next board meeting

Agenda 4 Landscaping and gardening

Estate pond: Red lotus plants will be bought to help purify water.
Result: Board members and QPM don't get red lotus from any flower shop. QPM will
checking the flower shop at Cha-Am. Price approved for this item 20*50 = 1000 baht in total

Status: Open, follow up next board meeting.

Filling soil into sinking hole at back of clubhouse/north side wall: 1,500.00 baht approved
Result: Item on hold due to rain season.

Status: Open, follow up next board meeting.

Waterpipe to estate pond: Drainage cleaning company reported water pipe to pond is too small for heavy
rainfalls.

Result: QPM will contact drainagecompany/other companies for quotes for waterpipe replacement in pond
this month.

Status: Open, follow up next board meeting.
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Agenda 5 Finance

- Petty cash: on 26 July 2019 the board member agree for lower amount of overall petty cash to 5,000 baht.

Result: Board member approve for lower amount of overall petty cash to 5,000 baht

.Status: Open, follow up next board meeting.

- Sinking fund: Top-up sinking fund to 1.5 million baht is approved. QPM will prepare cheque on July 2019.
Result: QPM prepare cheque already and will receive the cash quench on 19 August 2019.

Status: Open, follow up next board meeting.

Agenda 6 By-laws & Rules

- By-laws: Current by-laws will be revised. presented at next AGM. Rules & regulation will also be revised.
Result: Postponed next meeting

Status: Open, follow up next board meeting(s).

- Garbage Bins: Letter to put bin inside have been sent.
Result: Residents put bins inside.

Status: Closed.

Agenda 7 Feedback & Complaints

- Emails and letters: no items

Agenda 8 Security

New item(s) added during this meeting for Agenda 8 Security:

- Guards: Work-performance and contract of security.
Result: Security guard should be more active in their duty. Conduct night hour patrolling when boomgate is

working properly. Contracts need to be checked. Guards will maintain their hut and help with stones.

Status: Open, follow up next board meeting.

Agenda 9 Communication:

no items.

Agenda 10 Management:

- Incident guardhouse: Damages occurred 19th october 2018. Open/close button still needs replacement.
Result: new open/close button will come with new installed motors.

Status: Closed
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Agenda 11 Perimeter Wall

Wall inspection: The contract from T.A.Tech co. not clear, board would like to postpone the
date for inspection and talking about contract again. T.A. Tech co. cancel job because them
cannot postpone date from 29 July 2019 to next month.

Result: Board agree contact T.A.Tech co. again for continued getting job and recontact,
because AGM select this company and board want to inspect as soon as possible. Looking
for additional companies present the quotation from AGM for prepare if T.A. Tech co. still

cancel this job.

Status: Open, follow up next board meeting.

Agenda 12 2019 Annual General Meeting

No items.

Agenda 13 Other Matters

Staff Salary: Gardener salary approved by board 10.000 baht per month. Gardener remains temporary
employee. Employment shall be on yearly contract (renewal every end of year).
Result: Contract made and salary increased.

Status: Closed

Public Entrance Road: the board has requested local Thap Tai government to resurface road. In main time
board has approved to resurface public road 6,000 baht due to many deep holes.
Result: Board has approved to maintain public entrance road. Guards help out to put stones in place.

Status: Open, follow up next board meeting.

Pest Control: Termite problem in clubhouse and pest control solution for Emerald Green. Board has
approved to select T and A co. 5,885-baht year. Pest control solution for Emerald Green

Result: Termite company start clean termite problem in office. Get quotation for pest control solution for
Emerald Green

Status: Open, follow up next board meeting.

New item(s) added during this meeting for Agenda 13 Other Matters:

Maintenance Matters for approval:
-- Pool light transformers:
-- Streetlight replacement:

-- Sell common asset (broken and cannot fix) 3 pool pumps , 2 filter pumps, 1 turbine, 18 bins, 1 pool umbrella

11

ABEA AOBAT WIBWINBTH WAL AR | 165/285 @NANSETELANAR TXIAALEN 46 MAEY ARANT NFUNNY 10900 66 (0) 29303418 F 66 (0) 29396906
QUALITY PROPERTY MANAGEMENT CO.,LTD | 165/285 Sarinplace, Soi Ratchadapisek 46, Ladyao, Chatuchak, Bangkok 10900 mail : info@gpm-co.com



aa ' o 3 o
umqﬁﬂawgﬁﬁuamai'ﬂamuasa HES

<@> Emerald Green Housing Estate Juristic Person l ' F M

357 najfi 13 cwaniula snneviahin 3ewinyszaaudIaus 77110
Quality Property Management

357 Moo 13, Thap Tai, Hua Hin, Prachuap Khiri Khan 77110
EMERALD GREEN

E-mail: office@theemeraldgreen.com Website: www.theemeraldgreen.com Phone: 032-510618

Result: approved by board.

Status: open, follow up next board meeting.

- Board reiteration at Land office: Board reiteration at Land office is complete.

Result: Board members
acknowledge.

Status: Closed

- Change signatory authority of SCB Bank: Signatory authority needs to be updated to current board.
Result: QPM prepare document and update SCB bank to current boardmembers to sign cheques.

Status: Open, follow up next board meeting.

There being no other business to discuss, the Meeting was adjourned at 17.00 hour
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