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Minutes of the Committee Meeting Emerald Green Juristic Village

Friday11t" October 2019, Time: 14.00 hours

At office of the Emerald Green Juristic Village

Committee members:

1. Supavadee Puphala (chairperson)

2. Pennapa Sripuchcha

3. Saijai Sussatafson,

4. Melanie de Wit

5. Robert Vereeke
QPM:

1. Ariya Suntonvipart Operation Manager

2. Janjira Saejeam House Manager

The meeting started at 14.00 hours.
Agenda 1 Approval of the previous minutes, dated 13 September 2019
Result: The meeting resolve approval the minute of 13 September 2019

Status: Closed

Agenda 2 Common Area Maintenance Fees
- Legal actions for CAM Defaulters: QPM present a quotation of the lawyer fee for civil

court. Price for the lawyer fee start from 8,000 to 15,000 THB per case, price does not include
court fee and travelling expense.
Result: The committee resolve appointed to Mr. Ratcha to proceed with the civil court against the
house number 357/45 and 357/46. The cost of lawyer fee is in the amount of 8,000 THB per case.
Status: Open, follow up next board meeting.

- CAM Defaulters 2019: QPM sent second notice to pay 2nd invoice cycle 2019 on 24 September
2019. After sending, house number 357/4 had contact to the JP for pay by installment.
Result: The meeting assigned management to send the third notice letter for October to the
member having outstanding unpaid common expense.

Status: Open, follow up next board meeting.

v
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Agenda 3 Common Area and Infrastructure

3.1. Entrance barrier system: QPM finished warranty agreement with TOP CCTV of
entrance gate. Start warranty on 24 September 2019 to 24 September 2020.

Result: Board acknowledge.
Status: Closed

3.2. Clubhouse Painting: 3 quotations presented; prices range from 38.000 to 114.000
baht for outer walls. QPM propose another 3 quotations of the labor cost for painting (not include
the material) price range from 12,000 to 36,000 THB. However, due to the leaking water from the
crack on the flat roof, management suggested the committee to repair the roof before painting.
Result: Board approval to postpone clubhouse painting to next annual general meeting.

Status: Open, follow up next board meeting.

3.3. Loose wires: QPM sent 2nd requesting letter to the head office of TOT, 3BB and true
company. The manager of TOT company, Hua-Hin branch came to inspect the wire and state that
the wire of TOT was not loose
Result: Management will continue contact other 2 companies to fix loose wires.

Status: Open, follow up next board meeting

3.4. North wall repair: several cracks to fix, due to different quotes/ ideas. Northwall repair
will be made according to plan of inspector.

Result: QPM will contact contractors for quote based on plan of wall inspection.-
Status: Open, follow up next board meeting.

3.5. Road mirrors: Board proposed another road mirror near clubhouse towards north
road. However, no pole to attach mirror.

Result: QPM and board will check good position/solution for extra mirror.
Status: Open, follow up next board meeting.

3.6. Pool fountain: Proposal from member for small redesign pool fountain. Fountain
nozzle price 1020 baht selected. Make plan for extra fountain cover head for safety of children,
QPM assist to contact companies for quotes.

Result: Postpone to next meeting.
Status: Open, follow up next board meeting.

3.7. Drainage lids replacement: Hua Hin Municipality provided report to change drainage
lids due to bad conditions. QPM contact municipality for quote. Khun Madee confirmed to inspect

and provide quote for changing and/or fixing the drainage lids after 15 of October 2019.
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Result: QPM will contact other 2 companies for quotes.

Status: Open, follow up next board meeting.

3.8. Non-working pool lights: QPM propose new quote for the pool light by changing
from Halogen to LED due to the original spec of pool light is LED and LED light bulb is more
energy saving and has a longer lifespan than the halogen.

Result: Committee approved to buy 2 LED light bulb instead of halogen, price totally 10,000 THB.
QPM prepare cheque and QPM technician will replace the light bulb.

Status: Open, Follow up for the next board meeting

3.9. Rain gutter for clubhouse: QPM present 2 style of gutter. Style 1 price at 39,200
THB and 42,350 THB for a 2 line of gutter at club house, one near the flat roof and other gutter
installed at under the roof deck. Style 2, 1 line gutter quote around 26,000 THB. However leakage
problem of flatroof needs to be fixed first. And gutter could be inpact of original style of clubhouse.
Result: board approved to postpone rain gutter to next general meeting. QPM will prepare proper
and deeply information during this period.

Status: Open, propose to the next annual general meeting.

3.10. Pool pump Clamp system and Pressure gauge: The new pool pump clamp
system and pressure gauge has been installed and QPM already paid to the Win-Win shop.
Result: Board acknowledges.

Status: Closed

3.11. Fitness equipment: fithess treadmill stops when using, Sit up Exercise and sling is
broken. Johnson company original inspection quote was 1,500 THB. Due to inspect 3 items, price
for inspection is 2,300 THB, Johnson company is available for inspection 21 October 2019. Sit-up
exercise machine is ordered and will be delivered 19 October 2019, price at 2,290 THB.

Result: Board approved Johnzon Company to check on 3 machines for 2,300 baht.
Status: open follow up next board meeting
3.12. Speed sign board: for extra safety place another 20km sign board in the village.
QPM already prepare a payment voucher which the cheque will arrive on next week.
Result: Qpm will buy and install speed sign by QPM technician
Status: open follow up next board meeting
3.13. Swimming pool depth warning signs: The management presented the sampling

style for painting the pool depth warning signs.
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Result: Board approved to paint the depth on pool sides by using proposed style. QPM technician
will paint the pool depth warning signs
Status: open follow up next board meeting

3.14. Swimming pool rules board: QPM proposed to have a nice clear rules board for
the pool. Current one too small and fades away through sun. Budget 2200 for fixed or 1800 baht
for movable board
Result: Board approved check first current rules. QPM will send current rules to board.
Status: open follow up next board meeting.

3.15. Swimming pool water condition signboard: Board approved to buy a swimming
pool water level (PH/CL) signboard, Size of the signboard is 85x60 cm, price at 1200 baht.
Result: QPM had order the signboard to the shop but the signboard would be ready on next week

Status: open follow up next board meeting.

New item(s) added during this meeting for Agenda 3 Common Area and Infrastructure

3.16 Clubhouse (flat)roof repairment: After good inspection of the clubhouse roof. A
repair plan for the leaking of the flatroof is needed. Budget for this would be 70.000 THB or up.
Result: Due to the budget it could costs, management suggested to take this to next general
meeting. QPM will look for good designs / quotes for roof leakages repairment.

Status: open follow up next board meeting.

Agenda 4 Landscaping and Gardening

4.1. Estate pond: Red lotus plants to help purify water, another 6 red lotus have been

delivered and it has been planted in the estate pond of the village for both side.
Result: Board acknowledge
Status: Closed
4.2. Filling soil into sinking hole at back of clubhouse/north side wall Order for soil
900 THB. Moving soil around clubhouse 2000 THB
Result: Board acknowledge
Status: Closed
4.3. Waterpipe to estate pond: Drainage cleaning company reported water pipe to pond
is too small for heavy rainfalls.
Result: QPM will contact drainage companies and other companies for providing quotes of water

pipe replacement in pond this month.
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Status: Open, follow up next board meeting

Agenda 5 Finance

5.1 Cash Flow statement: Khun Robert proposed the pattern of financial statement and
budget to the meeting which shown the expense and income of the JP throughout the year.
Result: Board agreed with the financial format proposed by Khun Rebert and assigned QPM to
provide summarize of financial statement and budget on the next board meeting.

Status: Open, follow up next board meeting

5.2. Electric bill payment: Electric meter of the Emerald green is now under the name of
Asia group, the management proposed to change the electric meter name to the Emerald Green
Juristic Person. QPM contact the Asia group company and prepare all document needed in order
to hand in and register to PEA. In order to completed the process of changing the electric meter
name, the JP has to pay for the electric meter warranty to the PEA amount of 14,000 THB
Result: Board acknowledged and approved for the electric meter warranty amount of 14,000 THB.

Status: Open, follow up next board meeting.

Agenda 6 By-laws & Rules

6.1. By-laws: Current by-laws will be revised and presented at next AGM. Rules &
regulation will also be revised.
Result: Ongoing item. Board will start making some revisions to propose.
Status: Open, follow up next board meeting(s).

6.2. Garbage Bins: QPM sent second notice and talk with homeowners to put bin. Now all
homeowners keep bin inside house.
Result: Board acknowledge

Status: Closed

Agenda 7 Feedback

Emails and letters: no items

Agenda 8 Security

Guards: Work-performance and contract of security. Guards maintain their hut and help out on
extra items. Security Company have provided a lot of new faces. Family members / play music.

Result: QPM will instruct new guards also of their working duties. No family members/ loud
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music playing. Security guard will get better broom for cleaning

Status: Open, follow up next board meeting.

Agenda 9 Communication

No items.

Agenda 10 Management

No items.

Agenda 11 Perimeter Wall

Wall inspection: The contract aggreement present by T.A.Tech company is not clear. Board
would like to postpone the date for inspection and talking about contract again. T.A. Tech company
then cancel job because them cannot postpone date from 29 July 2019 to next month. The
committee was agree to contact T.A.Tech Company again. Management, then follow up T.A tech
company to proceed this project, but unfortunately they had require higher price for coming to
inspect the perimeter walls amount of 20,000 baht up from the original price. Contract agreement
has been require after that but the management still have not get any information from T.A Tech
company. Board member resolve and assigned the management to find a new company and
quotation for prepare if T.A. Tech Company insist to cancel for this job. The new
company/engineering has been present to the meeting, the cost of inspection is at 20,000 THB
Result: The committee concern about the damage of the existing wall which the crack shall be
expand more area thus the committee had necessary appointed to qualified Civil Engineer Khun
peerapong from Bangkok for wall inspection, price at 20,000 THB. The work will start at 12-13
October 2019.

Status: Open, follow up next board meeting.

Agenda 12 Annual General Meeting

No items.

Agenda 13 Other Matters

13.1. Public Entrance Road: the board has requested local Thap-Tai government to
resurface road

Result: Board assigned management to sweeping the cobblestone which now already spread out
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to other area in order to refill in the hole on the road.
Status: Open, follow up next board meeting.

13.2. Pest Control: Termite problem in clubhouse and pest control solution for Emerald
Green. Board approved and selected T and A Company for pest control service for clubhouse
area, Contract price is in the amount of 5,885 THB per year.

Result: QPM will get quotations for a pest control solution around the village, service 2 times a
year in the sewage system.
Status: Open, follow up next board meeting.

13.4. Sell common asset (broken and cannot fix):2 damaged old barrier gates will be
sell.

Result: Approved by board and QPM will sell 2 old barrier gates.
Status: Open, follow up next board meeting.

13.5. Maintenance empty plots: inner walls of empty plots should be maintenance for
overall better look of the village. QPM will ask Asia Group to repaint those walls as it’s their private
land. QPM informed the Board members that Asia Group is planning to make a proper show
house to sell the unsold land plots/houses.

Result: Board assigned QPM to sending an email to the Asia Group for more information.
Status: Open, follow up next board meeting.

13.6. Bamboo fence placement:

QPM technician has installed bamboo fence on open spaces near entrance of the village to
prevent stray dogs from entering.

Result. Board acknowledge

Status: Closed

13.7. Cut trees on north side: big trees on north side interfere with electric wires and the
roots weaken the outer north wall. Board approved budget of 3000 THB. Contractor has removed
the tree and cutting the tree which impact to the electric cable.

Result: Board acknowledge
Status: Closed

13.8. King’s Picture: Proposal to honour the king of Thailand with a portrait placed in the
village.

Result: QPM and the board will look for design, quotations, placement.

Status: Open, follow up next board meeting.
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13.10. CCTV upgrade: current CCTV is analog and not enough to cover and have clear
view of entrance area.
Result: Board approved to upgrade the CCT V system from analog to HD. Additional 4 HD
cameras (with monitor) will be installed around entrance and place the 2 left over camera near
clubhouse for extra view. Currently 1 quotation, waiting for more quotations.

Status: Open, follow up next board meeting.

New item(s) added during this meeting for Agenda 13 Other Matters

13.11. Clubhouse upgrade: currently manager works on small desk. Not enough cabinet
to put documents.

Result: QPM and board will look for proper working desk (and cabinets if needed)
Status: Open, follow up next board meeting.

13.12. Laser Printer: for a future new way of paying. A laser printer is recommended.
Result: board approved. QPM will look for quotations of brands and also how much refills costs.
Status: Open, follow up next board meeting.

13.13. Common area upgrade: currently only have clubhouse/ gym/ toilet/ swimmingpool
Result: QPM and board will look for ideas to add more facilities to the common area e.g. better
garden.

Status: Open, follow up next board meeting.

There being no other business to discuss, the Meeting was adjourned at 16.00 hours
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