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Minutes of the Committee Meeting No1/2020
Emerald Green Juristic Village
Friday 21 February 2020 Time 14.00 hours

Venue Office of the Emerald Green Juristic Village

Committee members attended the meeting

1. Supavadee Pupala Chairperson
2. Pennapa Sripuchcha Committee
3. Melanie de Wit Committee
4. Robert Vereeke Committee

5. Saijai Gussatafson Committee

The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Ariya Suntonvipart Operation Manager

2. Anuntaya Jetbandit Housing Manager

The Meeting commenced at 14.00 hours.

There being a quorum Khun Ariya opened the meeting to consider following Agenda:

Agenda1 Adoption of the minutes of Committee Meeting No. 01/2020 dated 24 January 2020
Resolution: The meeting resolved approval the minute No. 01/2020 on 24 January 2020

Status: Closed

Agenda2 Common Area Maintenance Fees

2.1. Legal actions for Cam Defaulters: QPM had already submitted debt report of the house
number 357/3, 357/71, 357/77 to the lawyer, Mr. Ratcha regarding to the resolution of the committee meeting
on 24 January 2020 which the lawyer has also sending the notice letter to those 3 house on mid of February
2020.
Resolution: The meeting was acknowledged. Then if those 3 homeowners still not pay their CAM fee the
board will decide to further step of legal action.
Status: Closed

2.2 CAM 2020: QPM had report about the progress of collecting common maintenance expense of
the first quarter of 2020 which the status of CAM collection as of 15 February 2020 has been paid in the
amount of 833,856.33 baht or account for 62.25% Percent. For homeowner unpaid CAM fee of 2020, the
management has already prepared the notice letter and send to all those homeowner.
Resolution: The meeting was acknowledged.

Status: Open, Follow up next board meeting.
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Agenda 3 Common Area and Infrastructure

3.1. Clubhouse Painting: QPM provide a quote for clubhouse painting on 2 types, Type 1 is only for
labor cost not include material price start from 25,000 to 36,000 THB and another type is a net price including
cost of labor and material price start from 85,000 to 112,000 THB
Result: Board assigned management to find more information about the brand of each material that the
contractor use as well as providing pictorial of the problem that need to be fixed and painted . The committee
also required more information about the price of material need to be used for painting to considering of relate
cost in order to get suitable price for proceed the project. E.g. how many square meter (how many paint
boxes needed. + how many primer needed
Status: Open, follow up next board meeting.

3.2. Loose wires: QPM send requesting letter to 3BB and True companies to fix loose wire inside
the village on 10 February 2020, which 3BB had fixed all loose wires inside the village already. For the
company who not come to fix the loose wires the management will report and make a complaint to NBTC.
The letter will be send within this month.

Resolution: The board acknowledged and assigned the management to keep follow up and solve this issue.
Status: Open, Follow up next board meeting.

3.3. Pool fountain: Management still looking for the contractor who can do a cover head for safety of
children.

Resolution: Board postponed the consideration of this topic to the next meeting.
Status: Open, Follow up next board meeting.

3.5. Drainage lids replacement: QPM propose 3 contractor and 3 types of drainage lids to the
meeting, price start from 849,420 THB to 2,659,900 THB. The management acquired another contractor to
replace Mr. Tawatchai. The detail is consisting of material and price.

Resolution: Committee assigned management to find deeply more detail from the contractors such as the
warranty, reference, advantages and disadvantages of each type of drainage lids. And set up action plan how
many to replace per year, which ones are in critical condition etc. current; mr prakorb, get other contractors
for price comparison

Status: Open, Follow up next board meeting.

3.6. Rain gutter for clubhouse: QPM presented quoted of 3 contractors to the meeting, price start
from 26,060 THB to 30,750 THB. Design provide 2 line of gutter at the club house, one near the flat roof and
another gutter installed at the under the roof deck. However leakage problem of flat roof needs to be fixed
first. And gutter could be impact of original style of clubhouse.

Resolutions: The committee assigned management to search for more information about the reference and
work performance of each contractor.

Status: Open, Follow up at the next AGM.
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3.7 Clubhouse (flat) roof repairmen: After good inspection of the clubhouse roof. A repair plan for
the leaking of the flat roof is needed. QPM presented quote from 2 contractors price start from 178,000 THB
to 214,000 THB, which 2 contractors offered the warranty for 3 years.

Result: The committee was acknowledged and assigned management to prepare more information about the
brand and work reference of each company as well as find out more quote regarding extension of tile roof to
flat roof,

Status: open follow up next board meeting.

Agenda 4 Landscaping and Gardening

4.1. Waterpipe to estate pond: QPM technician from head office had comes and investigate the
water system and water treatment system in the village which the result shown that the water treatment
system is on good condition. The technician also provided simply example of water circulation in the village
before flowing out to the public sewer.

Resolution: The committee acknowledged and assigned management to keep follow up on the drawing of
the water system in the village from QPM engineering that came on 21 January 2020

Status: Open follow up next board meeting.

Agenda 5 Finance:

5.1. Electric bill payment: QPM has completely change the electric meter name from Asia group to
Emerald green housing estate juristic person, However, to debited the expense automatic via an account
would be effective on the next invoice as regards to the confirmation from the bank.

Resolution: The meeting was acknowledged.

Status: Open, Follow up next board meeting.

Agenda 6 By-laws & Rules

6.1. By-laws: Current by-laws will be revised and presented at the next AGM. Rules & regulation will
also be revised.
Resolution: Current By-laws have been updated to original format. QPM suggests adding penalties to the
regulations.

Status: Open, Follow up next board meeting.

Agenda 7 Feedback

Email and letter: No items

Agenda 8 Security

Guards: QPM will purchase a 5 small boxes to install at each intersection in the village and assigned the
security guard to sign and provide feedback when observed and look around the village at midnight and early

morning around 6,30 — 7.30 hours (during the guard changing the staff)
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Resolution: The meeting was acknowledged. The committee also assigned management to register all new
resident and providing the rule and regulation of the Emerald green to those new owner and rental for basic
understanding of living in this village.

Status: Open, Follow up next board meeting.

Agenda 9 Communication

No items

Agenda 10 Management

No items

Agenda 11 Perimeter Wall

Perimeter wall repairmen: QPM will prepare suitable contractors for the wall repairs based on the method
/drawings of the perimeter wall inspection. QPM presented quote from the contractor, Mr. Vachirasak to repair
the parameter wall at the house number 357/31 which now leaning and being on the crisis situation. In
addition the management have also contact to the land owner in requesting approval to fill the soil and install
the stake to support the wall which the landowner allow to fill the soil but do not allowed to install the stake on
their land. The official letter has already prepared and will be sent to the land owner by 25 of February 2020.
However for the overall parameter wall, QPM will prepare suitable contractors for the wall repairs based on
the method /drawings of the perimeter wall inspection

Regulation: Board acknowledged and signed management to look for the contractor and provide more quote
for the parameter wall.

Status: Open, Follow up next board meeting.

Agenda 12 Annual General Meeting

Management proposed the schedule and agenda for the 2020 annual general meeting which the
meeting would be held at the Ibis hotel on Sunday 5 April 2019 from 09.00-12.00 hours. The estimate
expense for set up the 2020 Annual general meeting is in the amount of 10,300 baht
Resolutions: The committee approved the budget for setting the 2020 annual general meeting amount of
10,300 baht and suggested the management to change the date of the meeting from Sunday 5 April 2020 to
Saturday 4 April 2020 and add another agenda about considering to repair the parameter walls.

Status: Open, Follow up next board meeting.

Agenda 13 Other Matters

13.1 Public Entrance Road: the local government of Tab Tai will proceed to upgrade public road.
gpm informed that government approved budget. They will start in june/july 2020 for whole road
Resolution: gpm will follow up on this item with tabtai government / huahin. And check drainage system for
road.

Status: Open, Follow up next board meeting.
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13.2. Pest Control: Termite problem in clubhouse and pest control solution for Emerald Green.
Board has approved and selected T and A Company to provide a pest control service for clubhouse area,
Contract price is in the amount of 5,885 THB per year.

Resolution: QPM will get quotation for a pest control solution around the village, service 2 times a year the
sewage system.
Status: Open, Follow up at the next AGM.

13.3. Maintenance empty plots: inner wall of empty plots should be maintenance for overall better
look of the village. QPM will ask Asia Group to repair those walls as it’s their private land. QPM informed the
Board members that Asia Group is planning to make a proper show house to sell the unsold land
plots/houses.

Resolution: Board assigned QPM to send an email to Asia Group again. Ask them to fix soil issue, which
goes into drainage when raining.
Status: Open, Follow up next board meeting.

13.4. CCTV upgrade: Current CCTV is analog and not enough to cover and have clear view of
entrance area. Consider upgrading the CCTV system from analog to HD. 4 HD piece (with a monitor) will be
installed around the entrance and the remaining 2 cameras will be placed near the club to increase the view.
The management has offered a price from 3 CCTV installation companies, starting at 33,910 baht to 44,532
baht.

Resolution: The committee was acknowledged and assigned management to provide more detail such as the
brand of CCTY and recorder via email for approval. .
Status: Open, Follow up at the next AGM.

13.5. Clubhouse upgrade: Currently manager works on small desk. Not enough cabinet to put
documents.

Resolution: QPM and board will look for proper working desk (and cabinets if needed)
Status: Open, Follow up next board meeting.

13.6. Laser printer: QPM already send a payment voucher to the accountant and now waiting for a
cheque for purchasing a laser printer, Brother DCP-1610W total expense 3,990 baht
Resolutions: The committee was acknowledged.

Status: Open, Follow up next board meeting

13.7. Common area upgrade: Currently only have clubhouse / gym / toilet / swimming pool.
Resolution: QPM and board will look for ideas to add more facilities to the common area e.g. better garden.
Status: Open, Follow up next board meeting.

13.8. Paper coating machine: QPM already bought the paper coating machine regarding to the
resolution of the committee on January 2020, total expenses 1,690 THB
Resolutions: The committee was acknowledged.

Status: Closed

3.9 Pump Room Fix: pumproom needs upgrade. Ventilation, waterleaking, lights, new door +

doorframe, QPM technician will come to install a new door and improve the pump room without no charge,

the appointed dated is on 2 March 2020.
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Resolution: Board was acknowledged.
Status: Open, Follow up next board meeting

3.10 parasols for swimming pool area: QPM presented quote for parasols to stall at the swimming
pool area. There are 3 company offered price for parasols including Homepro, Index, Siri Living Co,Ltd price
start from 1,490 to 6,500 baht not included parasols base. The parasol base is 2,500 each.

Resolution: The committee approved purchasing a 3 parasol and 2 parasol base with Siri living, total
expense is in the amount of 24,500 THB
Status: Open, Follow up next board meeting.

3.11. Pump for the swimming pool: Due to the pump no.2 of the swimming pool was deteriorate
according to its lifetime as report by S.napa. Therefore, the management have requesting them to provided
quote for repair the pump and buying a new one which buying a new pump will cost about 27,948 baht while
repairing the existing pump will cost around 15,249.64 baht. For the warranty, if buying a new pump the
warranty would be 1 year, however if repairing the warranty would only 7 Days.

Resolution: The committee approved purchasing a new pump for the swimming pool, total expense
27,948.40 baht.
Status: Open, Follow up next board meeting.

3.12. Street light cover removal: Due to the street lamp cover inside the village have deteriorate
according to its lifetime therefore the management would like to request approval removing the street lamp
cover inside the village, Operating cost is 200 baht per each.

Resolution: boars approve, gpm will check how many to do add once. And put extra streetlights in the big
entrance street of emerald Green. Double lights or can be another light pole directing other way. Turn lights
on around clubhouse (maybe use timer?).

Status: Open, Follow up next board meeting.

There begin no other business to discuss, the Meeting was adjourned at 16.00 hours.
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