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Minutes of the Committee Meeting No.3/2020
Emerald Green Juristic Village
Friday 24 April 2020 Time 14.00 hours

Venue Office of the Emerald Green Juristic Village

Committee members attended the meeting

1. Supavadee Pupala Chairperson
2. Pennapa Sripuchcha Committee
3. Melanie de Wit Committee
4. Robert Vereeke Committee

5. Saijai Gussatafson Committee

The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Ariya Suntonvipart Operation Manager

The Meeting commenced at 14.00 hours.

There being a quorum Khun Ariya opened the meeting to consider following Agenda:

Agenda1 Adoption of the minutes of Committee Meeting No. 01/2020 dated 21 February 2020
Resolution: The meeting resolved approval the minute No. 02/2020 on 21 February 2020

Status: Closed

Agenda 2 Common Area Maintenance Fees

2.1. Legal actions for Cam Defaulters: QPM report about status of legal action against CAM
defaulters house number 357/45 and 357/46.
Mediation for house 357/45 was on (18 March 2020). Member would like to pay outstanding cam by
installment of 4000 baht per month. However committee already offered last year an agreement for member
to pay 5000 each month, member only paid once 5.000 baht and then nothing / no response. Considering the
longstanding non-paid cam fee, no response with previous lawyer letters / notice letters and only paid 5000
baht once. Committee requires member to pay off depth within 1 year, resulting in pay 10.000 baht a month.
The court will take examination from both sides plaintiff. The case of 357/46 will be held on 27 July 2020 at
09.00 AM and 357/45 will be held on 3 August 2020 at 09.00 AM.
Resolution: The meeting was acknowledged and assigned management to follow the case in court.
Status: Open, Follow up next board meeting.

2.2 CAM 2020: QPM had report about the progress of collecting common maintenance expense of
the first quarter of 2020 which the status of CAM collection as of 20 April 2020 has paid totally 1,089,560 baht

or account for 81.33 Percent. For homeowner unpaid CAM fee of 2020, the management have send the first
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reminding letter on the beginning of April already and the second reminding of common fee would be send
again on 25 April 2020 or before deactivate keycard of CAM defaulter on the end of April.
Resolution: The meeting was acknowledged.

Status: Open, Follow up next board meeting.

Agenda 3 Common Area and Infrastructure

3.1. Clubhouse Painting: QPM provide a quote for clubhouse painting on 2 types, Type 1 is only for
labor cost not include material price start from 30,000 to 50,000 THB and another type is a net price including
cost of labor and material price start from 52,200 to 186,000 THB the work consisting of paint on the external
wall, internal wall, and ceiling which the total area is 580 square meters (Including internal wall 208 SQM,
External wall 240 SQM and the ceiling 132 SQM). The material using for the paint is TOA (Four Season) the
original brand and color using as the beginning when establish the housing estate.

Result: Board requested accurate sqm needed to be paint, some parts are tiled / only need small touch up.
Status: Open, Follow up on the 2020 AGM

3.2. Loose wires: Management have send letter and report to NBTC for solving problem and dealing
with the internet provider who have not come to fix the loose wires inside the village.
Resolution: The board acknowledged.

Status: Closed

3.3. Pool fountain: Management still looking for the contractor who can do a cover head for
safety of children.

Resolution: Board postponed the consideration of this topic to the next year plan.
Status: Open, Follow up next board meeting.

3.5. Drainage lids replacement: QPM propose 3 contractor and 3 types of drainage lids to the
meeting, price start from 849,420 THB to 2,659,900 THB. The management acquired another contractor to
replace Mr. Tawatchai. The detail is consisting of material and price.

Resolution: Committee assigned management to find deeply more detail from the contractors such as the
warranty, reference, advantages and disadvantages of each type of drainage lids. And set up action plan how
many to replace per year, which ones are in critical condition etc. current; Mr. prakorb, get other contractors
for price comparison

Status: Open, Follow up the resolution on the AGM.

3.6. Rain gutter for clubhouse: QPM presented quoted of 3 contractors for installing of the rain
gutter at the clubhouse by using zinc material, total range of rain gutter is 118 meters (including 53 meters
under the flat roof and 65 meters under the tile roof), price start from 39,200 baht to 75,000 baht and its
lifetime is about 5 years. However, if looking for the material that can be used for longer and nicer than zinc,
management also finds another product for considering which is the UPVC rain gutter which its lifetime is

more than 10 year and it cost about 199,640 baht for 118 meters.
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Resolutions: Board resolved to postpone the consideration and will decided again after repair the roof of the
clubhouse, if the water can drain out fasten by leveling the roof floor and not much water remaining on the
roof thus it may not need to install the rain gutter.
Status: Open, Follow up the resolution on the AGM.

3.7 Clubhouse (flat) roof repairmen: After good inspection of the clubhouse roof. A repair plan for
the leaking of the flat roof is needed. QPM presented update quote from 3 contractors price start from 86,670
THB to 120,000 THB, warranty for 3 years for all 3 companies. The total area of the flat roof is 73 square
meters and the material using for roof repair is Polyurethane water proof, apply totally 3 coats.
Result: The committee was acknowledged

Status: open follow up the resolution on the AGM

Agenda 4 Landscaping and Gardening

4.1. Waterpipe to estate pond: QPM provides a price of agriculture Water Pump to drain the water
out of the estate pond during the raining season as mentioned in the report of the engineering. The price of
the agriculture water pump is starting from 40,000 baht. However, in case of flooding, we can also request the
Aor Bor Tor for support and solving the problem to drain the water out of the village. In addition, the
frequency of using this pump is quite rare which is not suitable with the cost that the JP paid for purchasing
and maintenance.

Resolution: The meeting was not approved to buy any extra pump for now to estate pond, waiting also for
more feedback from Aor Bor Tor for public road.

Status: Closed

Agenda 5 Finance:

5.1. Electric bill payment: QPM has completely change the electric meter name from Asia group to
Emerald green housing estate juristic person, However, to debited the expense automatic via an account
would be effective on the next invoice as regards to the confirmation from the bank.

Resolution: The meeting was acknowledged.

Status: Open, Follow up next board meeting.

Agenda 6 By-laws & Rules

6.1. By-laws: The by-laws amendment has been discussed the by-laws about arranging the party
inside the village or around the clubhouse as some of the members had report to the juristic person recently.
Resolution: Current By-laws have been updated to original format. QPM suggests adding penalties to the
regulations.

Status: Open, Follow up next board meeting.

Agenda 7 Feedback

Email and letter: No items
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Agenda 8 Security

Guards: the security company, Kaotao pro gave a 5 mailboxes to install at the intersection around the village
in order to investigate and control the security staff and to ensure that the staff will not felt asleep and do their
work properly.

Resolution: Board acknowledged and assigned management to keep monitoring of their work.

Status: Open follow up next board meeting.

Agenda 9 Administration

Update members and residents information: QPM already prepared the registration form and send to all

members and resident on 24 April 2020

Agenda 10 Management

No items

Agenda 11 Perimeter Wall

Perimeter wall repairmen: QPM report to the meeting about letter of agreement to do the work inside the
house which the house number 357/30 already sign the paper of agreement, for house number 357/31
member will sign letter and send the key to the JP later on. QPM invited the contractor to the meeting for
presenting the company profile, reference performance as well as the process and method to fix the wall of
emerald green. The work is bases on the engineering report which consisting of

1. Installing of concrete pole

2. Fixing the crack wall by applying of the PVC Fiber Mesh Tape and Fiber Reinforce non shrink

3. Painting 2 coat with TOA, Four season
Total estimate price to repair the perimeter wall at west side is in the amount of 45,000 baht per household,
(this price is only for the installing of the concrete pole and remove the drainage pipe if necessary)
Regulation: Board decided to start the work at the house number 357/30 and 357/31 first and assigned
management to follow up quote from the contractor by providing cost of repair the perimeter wall of the house
number 357/30 and 357/31 only then sending email to all board again for considering and approval.

Status: Open, Follow up next board meeting.

Agenda 12 Annual General Meeting

Due to the spread of corona virus 2019 which affect to organize the 2020 Annual General Meeting of
the Emerald Green which has been propose on 5 April 2020 and had to be postponed until further notice.
Resolutions: The committee has considered about the 2020 AGM date again which the next plan probably
would be in August 2020 depending on the situation.

Status: Open, Follow up next board meeting.

Agenda 13 Other Matters

13.1 Public Entrance Road: QPM already send a letter to the Aor Bor Tor Tubtai about drainage
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system in front of the village and back of the village and they already reply back but the reply letter answering
just only 1 part which is about the drainage system at the northside of the village which was not in the plan
and the landowner was not allowed to do so

Resolution: Board acknowledged and assigned management to follow up with Aor Bor Tor Tubtai about the
drainage system on eastside of the village as they have a plan to make a concrete road on this year.

Status: Open, Follow up next board meeting.

13.2. Pest Control: Termite problem in clubhouse and pest control solution for Emerald Green.
Board has approved and selected T and A Company to provide a pest control service for clubhouse area,
Contract price is in the amount of 5,885 THB per year, servicing 2 times a year.

Resolution: Board assigned management to propose this agenda to considering and approval on the AGM
Status: Open, Follow up next annual general meeting

13.3. Maintenance empty plots: inner wall of empty plots should be maintenance for overall better
look of the village. QPM will ask Asia Group to repair those walls as it's their private land. QPM informed the
Board members that Asia Group is planning to make a proper show house to sell the unsold land
plots/houses.

Resolution: Board assigned QPM to send an email to Asia Group again. Ask them to fix soil issue, which
goes into drainage when raining.
Status: Open, Follow up next board meeting.

13.4. CCTV upgrade: Current CCTV is analog and not enough to cover and have clear view of
entrance area. Consider upgrading the CCTV system from analog to HD. 4 HD piece (with a monitor) will be
installed around the entrance and the remaining 2 cameras will be placed near the club to increase the view.
The management has offered a price from 3 CCTV installation companies, starting at 33,910 baht to 44,532
baht.

Resolution: The committee was acknowledged and assigned management to provide more detail such as the
brand of CCTY and recorder via email for approval. .
Status: Open, Follow up at the next board meeting

13.5. Clubhouse upgrade: Currently manager works on small desk. Not enough cabinet to put
documents.

Resolution: QPM and board will look for proper working desk (and cabinets if needed)
Status: Open, Follow up next board meeting.

13.6. Laser printer: QPM will purchase a new laser printer for 3.990 baht for the QR-code payment
system when the bank confirmed and approve all documents we sent.
Resolutions: The committee was acknowledged.

Status: Open, Follow up next board meeting

13.7. Common area upgrade: Currently only have clubhouse / gym / toilet / swimming pool.

Resolution: QPM and board will look for ideas to add more facilities to the common area e.g. better garden.

Status: Open, Follow up next board meeting.
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13.8 Pump Room Fix: QPM technician has completely fixed and upgraded the pump room by
installing of Ventilation fan, Changing of the lights bulb, and replacement of new door + doorframe. Work
done on 24 April 2020 total operating cost is in the amount of 3,330 baht
Resolution: Board was acknowledged.

Status: Closed

13.9 parasols for swimming pool area: All 3 parasol and 3 parasol base from Siri living company
has been delivered on March 2020. Total expense was 25,680 baht
Resolution: Board was acknowledged.

Status: Closed

13.10. Pump for the swimming pool: S.napa had deliveried and installed one new pump (replace
the pump no. 2 which was deteriorated according to its lifetime) for the swimming pool already work done on
March 2020 total operating cost is in the amount of 27,948 baht and the warranty is 1 year.

Resolution: Board was acknowledge
Status: Closed

3.11. Street light cover removal: QPM management already contacted Aor Bor Tor.Tubtai for
requesting of the extra streetlight in the big entrance street of emerald green by providing of double light. But
unfortunately, the work has not done yet due to Aor Bor Tor. Tubtai does not have the material and
equipment to do the work now but they already confirmed to provide the extra streetlight as our request.
(include total price for work 10,080 baht.)

Resolution: Board was acknowledged

Status: Open, Follow up next board meeting.

There begin no other business to discuss, the Meeting was adjourned at 16.00 hours.
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