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EMERALD GREEN Quality Property Managemeni

357 wajfi 13 shwariule sunawaiin dmiadszerudiaus 77110
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: office@theemeraldgreen.com Phone: 032-510618

. Minutes of the Committee Meeting No.5/2020
Emerald Green Juristic Village
Friday 28 August 2020 Time 14.00 hours

Venue Office of the Emerald Green Juristic Village

Committee members attended the meeting

1. Mrs. Supavadee Pupala Chairperson (Joined by Videocall)
2. Mrs. Melanie de Wit Committee
3. Mr. Robert Vereeke Committee
4. Mrs. Saijai  Gussatafson Committee

The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Ms. Ariya Suntonvipart Operation Manager

2. Ms. Pimpawee Chotisupapokin Village Manager

The Meeting commenced at 14.00 hours.

There being a quorum Khun Ariya opened the meeting to consider following Agenda:

Agenda1 Adoption of the minutes of Committee Meeting No. 04/2020 dated 22 May 2020

Resolution: The meeting resolved approval the minute No. 04/2020 on 22 May 2020

Status: Closed

Agenda 1.1: Board member being abroad more than 240 days: Chairperson Supavadee Pupala is still being
abroad due to covid situation and asks permission from board due to the 240 days rule in Emerald Green.
Resolution: Board approved chairperson being away for longer than 240 days due to covid.

Status: Closed

Agenda2 Common Area Maintenance Fees

2.1. Legal actions for Cam Defaulters: QPM report about status of legal action against CAM defaulters
house number 357/45 and 357/46. House number 357/45 - the court ordered the members to pay the common
outstanding fee to the juristic person in the total amount of 76,330 Baht included interest at 7.5 percent p.a. of
the amount of 75,330 baht starting from 8 February 2020 onwards and until they paid all money to the plaintiff.
House 357/46 mediation date on 3 August 2020 which the defendant appeared on court and requesting to
negotiate with the plaintiff. Next court meeting scheduled on 7 September 2020.
Resolution: The meeting was acknowledged and assigned management to follow the case in court.
Status: Open, Follow up next board meeting.

2.2 CAM 2020: QPM had report about the progress of collecting common maintenance fee of the second

half year of 2020 which the status of CAM collection as of 25 August 2020 has paid totally 783,320.01 baht from
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the total amount of 1,339,560 baht or account for 58.47 Percent. For the homeowners with unpaid CAM fees of
2020, the management will also sending the fourth reminder letter before 10 September 2020.

Resolution: The meeting was acknowledged.

Status: Open, Follow up next board meeting.

2.3. Unpaid CAM fees: QPM found finally the new addresses of the house owners 357/1 and 357/48
who sold their house without paying their CAM fees. The management will contact the owners and send them the
invoices of 2016 and 2017 for their outstanding CAM fees. The amounts are respectively 37,344 bath and 45.208
bath. Other unpaid cams from year 2016 / 2017 are from houses 3, 71, 48 and 94
Resolution: Board assigned management to expedite of the outstanding payment and keep inform the Board of
any progress continuously.

Status: Open, Follow up next board meeting.

Agenda 3 Common Area and Infrastructure

3.1. Clubhouse Painting: QPM provide a quote for clubhouse painting on 2 types, Type 1 is only for
labor cost not include material price start from 30,000 to 50,000 THB and another type is a net price including
cost of labor and material price start from 52,200 to 186,000 THB the work consisting of paint of the external
wall, internal wall, and ceiling which the total area is 580 square meters (internal wall 208 SQM, External wall
240 SQM and the ceiling 132 SQM). The material using for the paint is TOA (Four Season) the same brand and
color used by the owner when they moved in.

Result: The meeting was acknowledged.
Status: Open, Follow up on the 2020 AGM

3.2. Pool fountain: Management still looking for the contractor who can do a cover head for safety
of children.

Resolution: Board postponed the consideration of this topic to the next year plan.
Status: Open, Follow up next board meeting.

3.3. Drainage lids replacement: QPM propose to the meeting about drainage issue in the village with
consisting of 3 types as follows:

1. Damaged and broken of drainage cover

2. Uneven drainage cover

3. Sunken drainage cover
Regards to the above, management has dealing with contractor to find out the proper solution of each problem.
The first issue can be solved by putting a new concrete cover cost at a cost of 5000 baht per each drainage
cover, the second issue can be solved by putting concrete on the support bar cost at 3,000 baht per point (1
point having 4 support bar), or by leveling the support bar cost at 3,000 baht per point (1 point having 4 support
bars)

Resolution: The meeting was acknowledged

Status: Open, Follow up the resolution on the AGM.

T, ¥ r

- o e = 0w - T w
UTEN ATEREA WIEWWETE WHLUSLHWN 37NA 165/285 BIANTANTUNARA D.TIANNEN 46 RIAEND [F[NT NTANTI 10900 66 (0) 29303418 66 (0) 29396906
QUALITY PROPERTY MANAGEMENT CO..LTD | 165/285 Sarinplace, Soi Ratchadapisek 46, Ladyao, Chatuchak, Bangkok 10900 mail : info@gpm.co.th



A aa va e « «
<@> WAYAAANYUINIAFIILONLNDIA NIW o
~N Emerald Green Housing Estate Juristic Person P M

EMERALD GREEN Quality Property Managemeni

357 wajfi 13 shwariule sunawaiin dmiadszerudiaus 77110
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: office@theemeraldgreen.com Phone: 032-510618

3.4. Rain gutter for clubhouse: QPM presented quotations of 3 contractors for installing of the rain
gutter at the clubhouse by using zinc material, total length of rain gutter is 118 meters (including 53 meters under
the flat roof and 65 meters under the tile roof), price start from 39,200 baht to 75,000 baht with a lifetime of about
5 years. Due to the short lifetime, management proposed an UPVC rain gutter which has a lifetime of more than
10 year and cost about 199,640 baht for 118 meters.

Resolutions: Board decided to wait till the roof of the clubhouse has been repaired to see how the water flows
and decide then if a gutter is necessary or not.
Status: Open, Follow up the resolution on the AGM

3.5 Clubhouse (flat) roof repairmen: The clubhouse roof is in very bad condition and is leaking. QPM
presented update quotes from 3 contractors to repair the roof with prices from 86,670 THB to 120,000 THB,
warranty for 3 years for all 3 companies. The total area of the flat roof is 73 square meters and the material
using for roof repair is Polyurethane water proof, apply totally 3 coats.

Result: The committee was acknowledged_

Status: open follow up the resolution on the AGM

Agenda 4 Landscaping and Gardening

No items

Agenda 5 Finance:

5.1. Electronic bill payment: The permanent payment order has been refused by the bank for a
signature of one of the directors on the order that did not match with the signature registered at the bank. Bank
requested a document from the land office in order to prove the exactitude of the signature.

Resolution: The meeting was acknowledged.
Status: Open, Follow up next board meeting.

5.2 Petty Cash: Currently QPM responsible for 5000 baht petty cash. Due to repairs and maintenance
an increase is requested to 10.000 baht.

Resolution: Board approved. QPM is responsible for the amount of 10.000 baht petty cash.

Status: Open, Follow up next board meeting.

Agenda 6 By-laws & Rules

At the AGM on 15 of August.
- By-law amendment section 6 Article 28: regarding late payment and outstanding penalties for cam
defaulters has been disapproved
- By-law amendment section 5 Article 15 regarding extra accounting and finance agreements for the
board has been disapproved
- Rules amendment Article 15: regarding clubhouse and use common ground for parties. Parties have

been approved; rules regarding parties has been disapproved
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Resolution: The meeting was acknowledged

Status: Closed

Agenda 7 Feedback

Email and letter: No items

Agenda 8 Security

Guards: Some members complained about the change of one of the security guards. The Committee noticed
and members also complained that this security guard was not doing his job by opening regularly the barrier to
members without keycards and not exchange ID card with visitor cards. The situation did not change after a few
warnings and the committee decided to have a meeting with the security manager to improve the works of
security asking to replace the guard which was responsable. A number of co-owners objected and protested
against this replacement and finally the security guard received a warning and was taken back in the
development..

Resolution: The Committee asked to QPM to control regularly the activities of the security guards through the
CCTV system in the office. This will be done by the office lady who also will make a weekly report about the spot
checks.

Status: Open follow up next board meeting.

Agenda 9 Communication

No items

Agenda 10 Management

No items

Agenda 11 Perimeter Wall

Perimeter wall repair: QPM reported to the meeting the final price of the contractor for repairing the western
perimeter wall. Strengthen the foundation of the wall by driving piles into the ground and tying them with a beam
to the columns of the wall. 4 poles of 15 x 15 cm per house tied to each of the 4 beams of the wall will cost
32.100 bath per set of 4. In case the drainage pipe near the perimeter wall has to be removed and to another
place the extra cost will be 15.408 bath. Prices include VAT. Price do not include do not include repairing cracks
in the wall and painting the wall. Repair has been planned on 3 May 2020.

Resolutions: Board resolved approval to proceed with this project, by start the work at the critical area which
has been at the house number 357/30 and total budget approval is in the amount of 47,508 baht. Nevetheless
board did not agree with the price of 15.408 bath for removing and re-installing the water and drainage price and
requested QPM to find a contractor at a much lower price.

Status: Open, Follow up next board meeting.
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Agenda 12 Annual General Meeting

Regarding the 2020 Annual General Meeting, there are still several agenda points remaining to be discussed and
voted for due to long and sometimes offtopic discussions with the members present at the meeting.

Resolutions: The committee proposed to set up up an extraordinary general meeting for considering and
approval of the remaining agenda points of the AGM. This will be on 3 October 2020 from 09.00 am onward. The
committee will look for a suitable meeting room

Status: Open, Follow up next board meeting.

Agenda 13 Other Matters

13.1 Public Entrance Road: QPM already send a letter to the Aor Bor Tor Tubtai about drainage
system in front of the village and back of the village and they already reply back but the reply letter answering
just only 1 part which is about the drainage system at the back of the village which was not in the plan and the
landowner was not allowed to do so
Resolution: Board acknowledged and assigned management to follow up with Aor Bor Tor Tabtai about the
drainage system in front of the village as they have a plan to make a concrete road on this year.

Status: Open, Follow up next board meeting.

13.2. Pest Control: Termite problem in clubhouse and pest control solution for Emerald Green. Board
has approved and selected T and A Company to provide a pest control service for clubhouse area, Contract
price is in the amount of 5,885 THB per year, servicing 2 times a year.

Resolution: Board assigned management to propose this agenda to considering and approval on the AGM
Status: Open, Follow up next annual general meeting

13.3. Maintenance empty plots: Inner wall of empty plots are dirty and should be repainted for overall
better look of the village. QPM will ask Asia Group to repair and paint those walls as it’s their private land. QPM
informed the Board members that Asia Group is planning to make a proper show house to sell the unsold land
plots/houses.

Resolution: Board assigned QPM to send an email to Asia Group again. Ask them to fix soil issue, which goes
into drainage when raining.
Status: Open, Follow up next board meeting.

13.4. CCTV upgrade: The CCTV equipment such the screen, electric cable and power supply of CCTV
were damaged which affects the safety of the village as it records all movements of persons and/or of vehicles
entering and leaving the village. The company/contractor has made a quotation for repair of the CCTV system.
Prices are between 7,730 and 8,900 baht
Resolution: The committee has given approval to fix and replace the damaged spare part and equipment of
CCTV for a total amount of 7,730 Baht. Contractor's name is IT computer.

Status: Open, Follow up at the next meeting
13.5. Clubhouse upgrade: Currently manager works on small desk. Not enough cabinet to put

documents.
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Resolution: QPM and board will look for proper working desk (and cabinets if needed)
Status: Open, Follow up next board meeting.

13.6. Laser printer: QPM will purchase a new laser printer for 3,990 baht for the QR code payment
system when the bank confirmed and approve all documents sent.
Resolutions: The committee was acknowledged.
Status: Open, Follow up next board meeting

13.7. Common area upgrade: Currently only have clubhouse / gym / toilet / swimming pool.
Resolution: QPM and board will look for ideas to add more facilities to the common area e.g. better garden.
Status: Open, Follow up next board meeting

13.8. Street light: For safety reasons it was necessary to have more lighting at the entrance and
intersections of the village. Total of total 9 double led lamps (18W Daylight) Cost: 10,080 baht (9 double lamps
cost at 6,930 baht and labor cost amount of 3,150 bah)t. Work done on August 2020
.Resolution: Board acknowledged.
Status: Closed.

13.9. Repair broken sink sewers in showers/ toilet clubhouse: QPM report 5 broken sink sewers in
the toilet of clubhouse had been fixed. Work done on July 2020 total cost of repair was in the amount of 4,195
baht.
Resolution: Board acknowledged
Status: Closed

13.10. Repair broken door at clubhouse: Several doors in shower need repair of replacement
Resolution: Board acknowledged

Status: Open, Follow up next board meeting.

The Meeting was adjourned at 16.00 hours.
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