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EMERALD GREEN Quality Property Managemeni
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357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: office@theemeraldgreen.com Phone: 032-510618

Minutes of the Committee Meeting No.7/2020
Emerald Green Juristic Village
Friday 18 December 2020 Time 15.00 hours

Venue Office of the Emerald Green Juristic Village

Committee members attended the meeting

1. Mrs. Supavadee Pupala Chairperson (Joined by Videocall)
2. Mr. Pisit Sirimongkol Committee
3. Mrs. Melanie de Wit Committee
4. Mr. Robert Vereeke Committee
5. Mrs. Saijai  Gussatafson Committee

The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Ms. Ariya Suntonvipart Operation Manager
2. Ms. Pimpawee Chotisupapokin Village Manager

The Meeting commenced at 14.00 hours.

There being a quorum Khun Ariya opened the meeting to consider following Agenda:

Agenda1 Adoption of the minutes of Committee Meeting No. 06/2020 dated 06 November 2020
Resolution: The meeting resolved approval the minute No. 06/2020 on 06 November 2020

Status: Closed

Agenda 1.1 Chairperson: Current Thai chairperson Khun Supavadee Pupala is still abroad and due to covid-19
uncertain when she will be back. Therefor the board considered a change of Thai chairperson who is more
available at the Emerald Green.

Resolution: Board agreed Khun Pisit Sirimongkol will be the new chairperson of the Emerald Green

Status: Open, Follow up next board meeting.

Agenda2 Common Area Maintenance Fees

2.1. Legal actions for Cam Defaulters: Management proposed to the meeting about taking legal action
against the member unpaid of common fee on 2016 and 2017 which including house number 357/1, 357/3,
357/48, 357/71 and 357/94. The common fee case is a consumer case which having the aged only 5 years thus
the legal action shall be taken before the outstanding reaching or over 5 years. The meeting moreover are
requested to consider and approval about legal execution against the house number 357/45 and 357/46 regards

to the judgement of the court of first instant.
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Resolution: The committee resolved approval taking legal action against the old owner of house number 357/48
and 357/94 and taking legal execution against the house number 357/45 and 357/46 by appointed to Ratcha law
office, the lawyer fee is 8,000 baht per cases (Not included court fee and travelling expense)

Status: Open, Follow up next board meeting.

2.2 CAM 2020: QPM had report about the progress of collecting common maintenance fee of the second
half year of 2020 which the status of CAM collection as of 17 December 2020 has paid totally 1,256,958.00 baht
from the total amount of 1,339,560 baht or account for 93.83 Percent. For the homeowners with unpaid CAM
fees of 2020, the management will send a sixth reminding letter to the members within 25 December 2020.
Resolution: The meeting was acknowledged and assigned management to suspend the house unpaid of
common fee more than 6 months to the land office on the earlier of next months which including house number
357/89, 357/61 and 357/109. For the other house such 357/3, 357/45, 357/46, 357/71 has been registered for
suspension to the land office already.

Status: Open, Follow up next board meeting.

2.3. Unpaid CAM fees: QPM proposed to the meeting about the status of detail of the selling date of the
house number unpaid of common fee on 2016 and 2017 which is the house number 357/1, 357/48 and 357/94.
Resolution: The meeting was acknowledged and assigned management to check and update the title deed of
the all the house in emerald green housing estate every 6 months especially the houses which has debt.

Status: Open, Follow up next board meeting.

Agenda 3 Common Area and Infrastructure

3.1. Pool fountain: Management still looking for the contractor who can do a cover head for safety
of children.
Resolution: Board postponed the consideration of this topic to the next year plan.
Status: Open, Follow up next board meeting.

3.2 Swimming pool: More tiles come off, lot of grouting gone. Prepare quotation for regrouting or
retiling the swimming pool.
Resolution: Propose for next year AGM.

Status: Open, Follow up next board meeting

Agenda 4 Landscaping and Gardening

No items

Agenda 5 Finance:

5.1. Electronic bill payment: The permanent payment order has been refused by the bank for a
signature of one of the directors on the order that did not match with the signature registered at the bank. Bank
requested a document from the land office in order to prove the exactitude of the signature. Process will be done

again after new board members are registered.
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Resolution: The meeting was acknowledged.

Status: Open, Follow up next board meeting.

Agenda 6 By-laws & Rules

No items

Agenda 7 Feedback

Email and letter: No items

Agenda 8 Security

Guards: QPM report about the complaint noticed by the members about the work of security guard at night time
which they had found that some time the staff was sleep during on duty.

Resolution: The Committee assigned management to control the security staff regularly activities and request
the management to replace the laminate of the visitor card/motorcycle cards and other cards as now there are
many cards were deteriorated and not look good.

Status: Open follow up next board meeting.

Agenda 9 Communication

No items

Agenda 10 Management

No items

Agenda 11 Perimeter Wall

Perimeter wall repair: QPM propose the contract agreement between the Juristic person and Prowork company,
the contractor that will provide the perimeter wall repair for 10 houses along the west side regards to the
resolution of the extraordinary general meeting on 3 October 2020. House 30 finished within the amount of
32.100 baht. Fixing already broken water / drain pipes will be paid by homeowner.

Resolutions: The committee was acknowledged and assigned management to prepare of the agreement
between the Juristic person and the members regards to the perimeter wall repair which the members must
prepare the land to be ready for installing of the pole and responsible for the other expense relate to the
perimeter wall repaired including the installation of rain gutter.

Status: Open, Follow up next board meeting.

Agenda 12 Annual General Meeting

QPM informed the meeting about the document regards to the extraordinary general meeting on 3 October 2020

which management had successfully submitted to the land office around end of November 2020.

T, »

- o e = s W - T w
UTEN ATEREA WIEWWETE WHLUSLHWN 37NA 165/285 BIANTANTUNARA D.TIANNEN 46 RIAEND [F[NT NTANTI 10900 66 (0) 29303418 66 (0) 29396906
QUALITY PROPERTY MANAGEMENT CO..LTD | 165/285 Sarinplace, Soi Ratchadapisek 46, Ladyao, Chatuchak, Bangkok 10900 mail : info@gpm.co.th



N an oo € o
<@> %ﬂqﬂﬂaﬁﬁﬂ'\%ﬂﬂas‘ila“l“a‘ia nIwn o
~ Emerald Green Housing Estate Juristic Person P M

EMERALD GREEN Quality Property Managemeni

357 waifi 13 dwanuld sunaahin Smindszaiudious 77110
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: office@theemeraldgreen.com Phone: 032-510618

Resolutions: The meeting was acknowledge and assigned management to follow up the registration document
of 2 new committee members with the Land office.

Status: Opened, Follow up next board meeting.

Agenda 13 Other Matters

13.1 Public Entrance Road: QPM went to Aor Bor Tor. Tubtai on last week to fill up the requesting form
and follow up the Aor Bor Tor to improve the road at front entrance of the village.

Resolution: The committee assigned management to check price of the tar in order to put on the entrance road
instead of using stone as using tar would be able to use longer than the stone and it would be comfortably than
the stone when driving pass.

Status: Open, Follow up next board meeting.

13.2. Maintenance empty plots: Inner wall of empty plots are dirty and should be repainted for overall
better look of the village. QPM will ask Asia Group to repair and paint those walls as it's their private land. QPM
informed the Board members that Asia Group is planning to make a proper show house to sell the unsold land
plots/houses.

Resolution: Board assigned QPM to send an email to Asia Group again and contact to khun Nung. Ask them to
fix soil issue, which goes into drainage when raining.
Status: Open, Follow up next board meeting.

13.3. Clubhouse upgrade: Currently manager works on small desk. Not enough cabinet to put
documents.

Resolution: QPM and board will look for proper working desk (and cabinets if needed)
Status: Open, Follow up next board meeting.

13.4. Laser printer: QPM will purchase a new laser printer for 3,990 baht for the QR code payment
system when the bank confirmed and approve all documents sent.

Resolutions: The committee was acknowledged and suggested management to buy the inkjet for black and
white color only in order to save cost of operation.
Status: Open, Follow up next board meeting
13.5. Terminate of damaged asset: QPM propose to terminate and selling of damaged
asset which unable to repair totally 8 Items such as
1. 5 of sewers
2. 1 of Lawn mower
3 9 of Street lamp
4. 2 of nameplate of the village
5. 12 of bamboo fences

6. 2 of swimming pool tables

7. 2 of trash bins
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8. 1 of office door frame

Resolutions: The committee resolved approval to terminate of the damaged common asset regards to the
amount and items mentioned above.
Status: Open, Follow up next board meeting

13.6. Common area upgrade: QPM report the meeting about the number of damaged road mirror
and speed sign limit and propose the price for replacement. Price of speed sign limit is in the amount of 870 baht
per each and price for road mirror is in the amount of 1,000 baht per each.
Resolution: The meeting resolved approval to buy two speed signs limit and three road mirror amount.
Status: Open, Follow up next board meeting

13.7. Office chair: QPM propose to the meeting about the broken chair in the office which now the
manager has used the chair donated by one of the committee member but it is still unable to use properly.
Resolution: The committee resolved approval to buy a new chair using in the office in order for the safety of the
staff, the price must not exceeding of 4,000 baht
Status: Open, Follow up next board meeting

13.8. Repair broken door at clubhouse: QPM propose the wooden door for replace the damaged door
in the toilet of clubhouse, price about 2,250 baht per one door.
Resolution: Board assigned management to search for PVC door which would be cheaper than wooden and
able to used longer then send quoted to the committee for approval again.
Status: Opened, Follow up next board meeting

13.9 Mobile Office Phone: Manager has a Samsung Phone. Expense was 5200 baht with 1 year
warranty. Manager will set up all contact details and line account for Emerald Green.
Resolution: Board acknowledged

Status: Closed

The Meeting was adjourned at 16.00 hours.
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