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Minutes of the Committee Meeting No.1/2021
Emerald Green Juristic Village
Monday 01 February 2021 Time 15.00 hours

Venue Office of the Emerald Green Juristic Village

Committee members attended the meeting

1. Mr. Pisit Sirimongkol Chairperson

2.  Mrs. Supavadee Pupala Committee (Joined by Videocall)
3. Mrs. Melanie de Wit Committee

4. Mr. Robert Verecke Committee

5. Mrs. Saijai  Gussatafson Committee

The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Ms. Ariya Suntonvipart Operation Manager
2. Ms. Pimpawee Chotisupapokin Village Manager

The Meeting commenced at 14.00 hours.

There being a quorum Khun Ariya opened the meeting to consider following Agenda:

Agenda1 Adoption of the minutes of Committee Meeting No. 07/2020 dated 18 December 2020
Resolution: The meeting resolved approval the minute No. 07/2020 on 18 December 2020

Status: Closed

Agenda 1.1 Chairperson: Management report the meeting about the registration of new chairperson from Khun
Supavadee Pupala to Khun Pisit Sirimongkol regards to the resolution of the committee meeting on 18 December
2020. The land office has completely updated a chairperson of the Emerald Green on Aorchor 12/1, work done

on 29 January 2021.
Resolution: The meeting was acknowledged

Status: Closed

Agenda2 Common Area Maintenance Fees

2.1. Legal actions for Cam Defaulters: QPM report the status of legal action for CAM defaulter which
management had already prepare all necessary document and send to the lawyer but to submit document to
court, its required the original signature from the chairperson which the JP just got an update document from the
land office and now a new chairperson still need a little bit of time to check all document before signing the paper
and submit to court.
Resolution: The meeting was acknowledged and assigned management to follow up the case with the lawyer

after the chairperson completely signed all paper for summiting to court. The meeting was also agree to not
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EMERALD GREEN Quality Property Managemeni

357 waifi 13 dwanuld sunaahin Smindszaiudious 77110
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: office@theemeraldgreen.com Phone: 032-510618

taking legal action against the old owner of house number 357/1 and the owner of house 357/3 and 357/71 due
to the house number 357/1 already been judge as a bankrupt and the owner of house 357/3 and 357/71 has
already been block or suspension of selling the house to the land office which if they not paid the outstanding
common fee they would also unable to transfer the house.

Status: Open, Follow up next board meeting.

2.2 CAM 2020: QPM had report about the progress of collecting common maintenance fee of the second
half year of 2020 which the status of CAM collection as of 20 January 2021 was in the amount of 1,286,160.00
baht or account for 96.01 Percent. And the CAM collection of the first half year of 2021 was in the amount of
467,320 Baht from the total amount of 1,339,560 baht or account for 34.88 percent. However, regards to the
member unpaid the common maintenance fee of the second half year of 2020 the management did also suspend
of selling the house to the land office and it was including 2 more houses such as house number 357/109 and
357/61.

Resolution: The meeting was acknowledged and assigned management sending a reminding letter to those
CAM defaulters of 2021.
Status: Open, Follow up next board meeting.

2.3. Unpaid CAM fees: QPM proposed to the meeting about the status of detail of the selling date of the
house number unpaid of common fee on 2016 and 2017 which is the house number 357/1, 357/48 and 357/94.
Resolution: The meeting was acknowledged and assigned management to check and update the title deed of
the all the house in emerald green housing estate every 6 months especially the houses which has debt.

Status: Open, Follow up next board meeting.

Agenda 3 Common Area and Infrastructure

3.1. Pool fountain: Management still looking for the contractor who can do a cover head for safety
of children.
Resolution: Board postponed the consideration of this topic to the next year plan.
Status: Open, Follow up next board meeting.

3.2 Swimming pool: More tiles come off, lot of grouting gone. Prepare quotation for regrouting or
retiling the swimming pool.
Resolution: Propose for next year AGM.

Status: Open, Follow up next board meeting

Agenda 4 Landscaping and Gardening

No items

Agenda 5 Finance:

5.1. Electronic bill payment: The permanent payment order has been refused by the bank for a

signature of one of the directors on the order that did not match with the signature registered at the bank. Bank
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requested a document from the land office in order to prove the exactitude of the signature. Process will be done
again after new board members are registered.
Resolution: The meeting was acknowledged.

Status: Open, Follow up next board meeting.

Agenda 6 By-laws & Rules

Board inquired management about the By-laws that need to be changed in order to be consistent and suitable for
work of the JP. QPM propose to amendment of By-law 1 items which is about the authorize signature for Cheque
signing.

Resolution: The meeting was acknowledged and the committee proposed to change 1 more items of the By-
laws which is about the number of committee member as now it has been stating that the committee member
must comprise of 5 persons at least which the committee consider amendment of the committee member to 3
persons at least and propose to the annual general meeting onwards.

Status: Open, Follow up next board meeting.

Agenda 7 Feedback

Email and letter: No items

Agenda 8 Security

Guards: The committee found the guard did opened the barrier for outside visitor without exchange the ID card,
and the young security guard also adjust the position of the CCTV camera with no acceptable reason. QPM then
propose to report the owner of Kaotao Pro security service company in order to improve its service and require a
solution to solve the issue from them.

Resolution: The meeting was acknowledge and assigned management to find the solution of the above case
with the owner of the security company to ensure that the security guard will follow up the regulation of the
Emerald Green. The committee moreover assigned management to put the sign on the barrier at both side about
exchanged the ID card before entering the village and require all member to tapping the cards before entering.

Status: Open follow up next board meeting.

Agenda 9 Communication

No items

Agenda 10 Management

No items
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Agenda 11 Perimeter Wall

Perimeter wall repair: QPM report the meeting about the updated status of the west wall and the condition of
the land along the wall inside the area of member that management had taking a photo on last month.
Management also propose the contract agreement between the JP and Contractor and the contract agreement
between the member and the JP in order to ensure that the member was agree with the work and comply with
the requirement.
Resolutions: The committee was acknowledged and approval to start fixing the wall by providing of concrete
pole at 4 houses such as house number 357/22, 357/23, 357/29, 357/31.The committee also agreed with the
contract agreement between the JP and contractor, however the agreement between the JP and member still
being consider. The committee moreover point out the repair of the perimeter wall concerns as follows

- We have carte blanche from the members to repair 10 walls which represent 50% of the wall. With this
number we have a good safety margin.

- Ideally we should get a repair every 2 walls or approach as much as possible this sequence.

- If we repair 3 or 4 walls before rain season and one of the walls will collapse we will be held responsible.

- The board has to decide on short term which 10 houses have to be repaired.

- The owner will receive a contract (the actual letter) with the information that if he does not have his wall
repaired he will he held responsable for any damage on his wall and also the walls of his neighbours.

- We have to use deadlines in the letter.(a wall collapses over a certain lenght and can involve 2 to 3 houses
or more). We can use a lawyer to put the legal terms.

- If the house owner refuses we have to send a registered reminder and get a lawyer to have the contract
signed. If not the court can decided.

- Conclusion: 10 walls repaired latest by end of June 21

Status: Open, Follow up next board meeting.

Agenda 12 Annual General Meeting

QPM inquired the meeting about the agenda and schedule for the 2021 Annual general meeting.

Resolutions: The meeting assigned management to prepare the agenda and information for the 2021 annual
general meeting and propose to board in the next board meeting. for the schedule to set up the AGM of 2021
also be discussed on the next meeting.

Status: Opened, Follow up next board meeting.

Agenda 13 Other Matters

13.1 Public Entrance Road: QPM went to Aor Bor Tor. Tubtai on last week to fill up the requesting form
and follow up the Aor Bor Tor to improve the road at front entrance of the village.
Resolution: The committee assigned management to check price of the tar in order to put on the entrance road
instead of using stone as using tar would be able to use longer than the stone and it would be comfortably than

the stone when driving pass.
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Status: Open, Follow up next board meeting.

13.2. Maintenance empty plots: QPM send an email and call to represent of Asia Group, Khun Nung to
report about Inner wall of empty plots that are dirty and should be repainted for overall better look of the village.
Asia group then response back and inform that the company still does not have any plan to renovate the empty
plot at this moment.

Resolution: The meeting was acknowledge and assigned QPM to follow up with Asia Group.
Status: Open, Follow up next board meeting.

13.3. Clubhouse upgrade: The committee propose to change a new desk for the staff as now it seems
too small and does not have area to put any paper or keeping the document.

Resolution: The meeting was acknowledge and assigned management to look for suitable table and sending
style and price of the table to the committee for approval again via an email or line application,
Status: Open, Follow up next board meeting.

13.4. Laser printer: QPM will purchase a new laser printer for 3,990 baht for the QR code payment
system when the bank confirmed and approve all documents sent.

Resolutions: The committee was acknowledged and suggested management to buy the inkjet for black and
white color only in order to save cost of operation.
Status: Open, Follow up next board meeting
13.5. Terminate of damaged asset: QPM propose to terminate and selling of damaged
asset which unable to repair totally 8 Items such as
1. 5 of sewers
2. 1 of Lawn mower
3 9 of Street lamp
4. 2 of nameplate of the village
5. 12 of bamboo fences
6. 2 of swimming pool tables
7. 2 of trash bins

8. 1 of office door frame

Resolutions: The committee resolved approval to terminate of the damaged common asset regards to the
amount and items mentioned above.
Status: Open, Follow up next board meeting

13.6. Common area upgrade: QPM report the meeting about the progress of purchasing and install
of 2 speed sign limit, 3 road mirrors, and scent trap which has been resolve approval on the last meeting. Work
done on 25 January 2021 and the total expense for the labor and material cost were in the amount of 7,916.00
baht which including

- 3 of Road Mirror price at 2,370.00 Baht (THB 790.00 each)
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- 1 of hanger price at 89.00 Baht

- 2 of speed sign limit limit price at  1,605.00 Baht (THB 802.50 each)
- 1 of Stainless pole and base price at  1,800.00 Baht

- 8 of scent traps price at 552.00 Baht (THB 69.00 each)
- Labor cost for installation of scent trap and road mirror price at 1,500 Baht

Resolution: The meeting was acknowledged.
Status: Closed

13.7. Office chair: QPM report to the meeting about buying a new chair regards to the resolution of the
committee meeting that resolve approval to but an office chair with in the amount of 4000 baht. The management
already ordered a new chair and it has been delivered on last 2 week, price at 3,800 baht.
Resolution: The committee was acknowledge
Status: Closed

13.8. Repair broken door at clubhouse: QPM present total cost for changing of the UPVC door and
door frame of 2 toilet at clubhouses which cost about 13,300 baht price include labor cost and material cost,
Quote by Handy man company.
Resolution: Board acknowledged and assigned management to search and contact to other contractor for
comparison.
Status: Opened, Follow up next board meeting

13.9. Leakage water: QPM report about the increasing of water bill which up to 5,997.35 baht on last
month. However, management already called the PWA to check the water meter valve and the result was in
normal the water meter run properly. Management then contact to the contractor to find the leakage and fixed the
water pipe if it was leak. Contractor offered price around 4,000 baht.
Resolution: Board resolved approval to check and fixed the water pipe, total cost is in the amount of 4,000 baht

Status: Opened, Follow up next board meeting

The Meeting was adjourned at 17.00 hours.
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