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Minutes of the Committee Meeting No.2/2021
Emerald Green Juristic Village
Monday 08 March 2021 Time 15.00 hours

Venue Office of the Emerald Green Juristic Village

Committee members attended the meeting

1. Mr. Pisit Sirimongkol Chairperson (Joined by Videocall)
2. Mrs. Supavadee Pupala Committee
3. Mrs. Melanie de Wit Committee
4. Mr. Robert Verecke Committee
5. Mrs. Saijai  Gussatafson Committee
6. Mrs. Pornpimol Rerob Committee

The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Ms. Ariya Suntonvipart Operation Manager
2. Ms. Pimpawee Chotisupapokin Village Manager

The Meeting commenced at 15.00 hours.

There being a quorum Khun Ariya opened the meeting to consider following Agenda:

Agenda 1 Adoption of the minutes of Committee Meeting No. 01/2021 dated 1 February 2020
Resolution: The meeting resolved approval the minute No. 01/2021 on 1 February 2021

Status: Closed

Agenda 2 Common Area Maintenance Fees

2.1. Legal actions for Cam Defaulters: QPM report the meeting about an update of taking legal action
against the member unpaid the common fee which the chairperson already signed the paper and send back to
the lawyer and the lawyer already send a notice letter to house 357/48 and 357/94 on the end of February
require member to pay all outstanding within 15 days before proceeding to the court of first instance. The lawyer

moreover submit a decree to court regard to the judgment of court of first instance of house number 357/45 and
357/46.

Resolution: The meeting was acknowledged
Status: Open, Follow up next board meeting.

2.2 CAM 2020: QPM had report about the progress of collecting common maintenance fee of the first
half year of 2021 which the status of CAM collection as of 28 February 2021 was in the amount of 1,286,160.00
baht or account for 96.01 Percent. And the CAM collection of the first half year of 2021 was in the amount of

876,100 Baht from the total amount of 1,339,560 baht or account for 65.40 percent. For the house unpaid

- o e o Yor o, - T w
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common fee for 2021 the management will send a first reminding letter within March 2021.
Resolution: The meeting was acknowledged
Status: Open, Follow up next board meeting.

2.3. Unpaid CAM fees: QPM proposed to the meeting about the status of detail of the selling date of the
house number unpaid of common fee on 2016 and 2017 which is the house number 357/1, 357/48 and 357/94.
Resolution: The meeting was acknowledged and assigned management to check and update the title deed of
the all the house in emerald green housing estate every 6 months especially the houses which has debt.

Status: Open, Follow up next board meeting.

Agenda 3 Common Area and Infrastructure

3.1. Pool fountain: Committee proposed to remove the pool fountain in the swimming pool and
construct a ladder in the pool instead for more safety and convenience when the member or children
getting up or down to the pool.

Resolution: Board assigned management to search for a contractor for inspecting the pool and providing
quote in order to present to the 2021 general meeting
Status: Open, Follow up next board meeting.

3.2 Swimming pool: QPM propose a quotation for re-grouting the swimming pool, there are 3
contractors provided quote for re-grouting the pool. Price starting from 82,900.00 baht to 111,815 Baht
Resolution: Propose for next year AGM.

Status: Open, Follow up next board meeting

Agenda 4 Landscaping and Gardening

No items

Agenda 5 Finance:

5.1. Electronic bill payment: The permanent payment order has been refused by the bank for a
signature of one of the directors on the order that did not match with the signature registered at the bank. Bank
requested a document from the land office in order to prove the exactitude of the signature. Process will be done
again after new board members are registered.

Resolution: The meeting was acknowledged.

Status: Open, Follow up next board meeting.

Agenda 6 By-laws & Rules

Management proposed to the meeting about By-laws amendment which consisting of 3 Sections as follows:
1. Section 4 Article 8 regarding to Directors, Board of director meeting
2. Section 5 Article 15 regarding to Operation, Accounting, and Finance

3. Section 6 Article 28 regarding to Duty and Right of Village Members
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Resolution: The meeting was acknowledged and assigned management to add another amendment regarding to
the penalty of late payment.

Status: Open, Follow up next board meeting.

Agenda 7 Feedback

Email and letter: No items

Agenda 8 Security

Guards: QPM report to the meeting about workflow for guidelines the security guard when working at Emerald
green which the main purpose is to ensure that the security guard had complied with the regulation and policy of
the Emerald green such as exchanged the card for all visitor, controlling of the person getting in and out the
village as well as notice about the speed limited when driving in the village and etc. Management also present to
the meeting about agreement letter regarding to performance of the security staff as mentioned on the previous
meeting which the owner of the company had submitted the paper and agree to change the staff if they still not
improve performance or not comply with the company and village policy.

Resolution: The meeting was acknowledge

Status: Closed.

Agenda 9 Communication

No items

Agenda 10 Management

No items

Agenda 11 Perimeter Wall

Perimeter wall repair: QPM report the meeting about an updated of the agreement letter that has been send to
the member along the west wall. There were 10 houses member replied back to the Juristic person which the
houses that agree with the agreement consisting of house number 357/29, 357/31, 357/35, 357/36, and 357/38
However, the other house not allow to do which including house number 357/ 22-23, 357/25, 357/26 and 357/28
Resolutions: The meeting was acknowledged and assigned management to follow up the contractor when
starting the work.

Status: Open, Follow up next board meeting.

Agenda 12 Annual General Meeting

QPM propose a draft of the 2021 annual general meeting document to the meeting for considering. Moreover the
meeting was requested to consider about the schedule and location for organize the 2021 annual general

meeting.
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Resolutions: The meeting resolved approval to set up the 2021 annual general meeting on Saturday 24 April
2021, Venue at Hua-Hin Grand and plaza hotel. The meeting also approved the budget for 2021 annual general
meeting in the amount of 16,500 Baht. For the AGM document the board will consider and look at all detail and
feedback via email if any suggestion,

Status: Opened, Follow up next board meeting.

Agenda 13 Other Matters

13.1 Public Entrance Road: QPM went to Aor Bor Tor. Tubtai on last week to fill up the requesting form
and follow up the Aor Bor Tor to improve the road at front entrance of the village.

Resolution: The committee assigned management to check price of the tar in order to put on the entrance road
instead of using stone as using tar would be able to use longer than the stone and it would be comfortably than
the stone when driving pass.

Status: Open, Follow up next board meeting.

13.2. Maintenance empty plots: QPM send an email and call to represent of Asia Group, Khun Nung to
report about Inner wall of empty plots that are dirty and should be repainted for overall better look of the village.
Asia group then response back and inform that the company still does not have any plan to renovate the empty
plot at this moment.

Resolution: The meeting was acknowledge and assigned QPM to follow up with Asia Group.
Status: Open, Follow up next board meeting.

13.3. Clubhouse upgrade: The committee propose to change a new desk for the staff as now it seems
too small and does not have area to put any paper or keeping the document.

Resolution: The meeting was acknowledge and assigned management to look for suitable table and sending
style and price of the table to the committee for approval again via an email or line application,
Status: Open, Follow up next board meeting.

13.4. Laser printer: QPM will purchase a new laser printer for 3,990 baht for the QR code payment

system when the bank confirmed and approve all documents sent.
Resolutions: The committee was acknowledged and suggested management to buy the inkjet for black and
white color only in order to save cost of operation.
Status: Open, Follow up next board meeting
13.5. Terminate of damaged asset: QPM propose to terminate and selling of damaged asset which
unable to repair totally 8 ltems such as
1. 5 of sewers
2. 1 of Lawn mower
3 9 of Street lamp
4. 2 of nameplate of the village
5. 12 of bamboo fences

6. 2 of swimming pool tables
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7. 2 of trash bins
8. 1 of office door frame

Resolutions: The committee resolved approval to terminate of the damaged common asset regards to the
amount and items mentioned above.
Status: Open, Follow up next board meeting

13.6. Repair broken door at clubhouse: QPM present total cost for changing of the UPVC door and
door frame of 2 toilet at clubhouses which cost about 13,300 baht price include labor cost and material cost,
Quote by Handy man company.
Resolution: Board acknowledged and assigned management to search and contact to other contractor for
comparison.
Status: Opened, Follow up next board meeting

13.7. Leakage water: QPM updated the progress of resolving the water leakage at clubhouse which the
contractor already found the leakage at 3 areas and completely fixed the leakage by changing of the water pipe
of those 3 areas, total cost was in the amount of 4,000 baht. Work done on February 2021
Resolution: The meeting was acknowledge
Status: Closed

13.8. Pond system: QPM proposed to the meeting about the motor and gear of an aerator system which
was damaged regarding to the result of an inspection of QPM technician. The management therefore research
for the price of the motor and gear by contact to 3 companies and the price starting from 16,906.00 baht to
27,285.00 baht
Resolution: The meeting resolved approval ordering the motor and gear with Nopalert Limited Partnership, total
cost at 16,906 baht. in order to keep the quality of water in the pond. If the aerator not working, the water might
be rot and smelling which is not good for healthy and environment of the village.
Status: Opened, Follow up next board meeting

13.9. Entrance Barrier: QPM report to the meeting about the entrance barrier that does not working and
the member cannot enter to the village by tapping the card. The management however already contact to TOP
CCTV to inspect the barrier system which they assumed that the reader and supply equipment were deteriorate
according to its lifetime and the cost for replacing of reader and supply equipment is in the amount of 7,500 baht
Resolution: The meeting resolved approval to fix the barrier by changing of reader and power supply equipment
with TOP CCTV total cost at 7,500 baht

Status: Opened, Follow up next board meeting

The Meeting was adjourned at 17.00 hours.
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