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Minutes of the Committee Meeting No.4/2021
Emerald Green Juristic Village
Friday 14 July 2021 Time 15.00 hours

Venue Office of the Emerald Green Juristic Village

Committee members attended the meeting

1. Mr. Pisit Sirimongkol Chairperson (Joined by Video call)
2. Mrs. Supavadee Pupala Committee (Joined by Video call)
3. Mrs. Melanie de Wit Committee
4. Mr. Robert Verecke Committee

The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Ms. Ariya Suntonvipart Operation Manager

2. Ms. Pimpawee Chotisupapokin Village Manager

The Meeting commenced at 15.00 hours.

There being a quorum Khun Ariya opened the meeting to consider following Agenda:
Agenda 1 Adoption of the minutes of Committee Meeting No. 03/2021 dated 7 May 2021
Resolution: The meeting resolved approval the minute No. 03/2021 on 7 May 2021
Status: Closed

Agenda 2 Common Area Maintenance Fees

2.1. Legal actions for Cam Defaulters: QPM report to the meeting that all the legal action cases have
been postponed due to the covid-19 situation.
Resolution: The meeting was acknowledged and assigned the management to keep follow up of court cases
against the members unpaid of common fee and inform the committee if any update from the court or lawyer.
Status: Open, Follow up next board meeting.

2.2 CAM 2020: QPM had reported about the progress of the 2021 common maintenance fee collections
as of 10 July 2021 which can be specified into 2 periods as follows

- CAM collection of the first half-year: Paid amount was 1,277,600 Baht or account for 95.37 percent of

the total invoice amount of 1,339,560 Bah

- CAM collection of the second half-year: Paid amount was 523,545.33 Baht or account for 39.08 percent
of the total invoice amount of 1,339,560 Bah
Resolution: The meeting was acknowledged

Status: Open, Follow up next board meeting.
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Agenda 3 Common Area and Infrastructure

3.1. Pool fountain: Committee proposed to remove the pool fountain in the swimming pool and
construct a ladder in the pool instead for more safety and convenience when the member or children
getting up or down to the pool.

Resolution: Board assigned management to search for a contractor for inspecting the pool and providing
quote in order to present to the 2021 general meeting
Status: Open, Follow up next board meeting.

3.2 Swimming pool: QPM propose a quotation for re-grouting the swimming pool, there are 3
contractors provided quote for re-grouting the pool. Price starting from 82,900.00 baht to 111,815 Baht
Resolution: Propose for next year AGM.

Status: Open, Follow up next board meeting

Agenda 4 Landscaping and Gardening

No items

Agenda 5 Finance:

No items

Agenda 6 By-laws & Rules

Management proposed to the meeting about By-laws amendment which consisting of 3 Sections as follows:

1. Section 4 Article 8 regarding to Directors, Board of director meeting

2. Section 5 Article 15 regarding to Operation, Accounting, and Finance

3. Section 6 Article 28 regarding to Duty and Right of Village Members
Resolution: The meeting was acknowledged and assigned management to add another amendment regarding to
the penalty of late payment.

Status: Open, Follow up next board meeting.

Agenda 7 Feedback

Email and letter: No items

Agenda 8 Security

No ltems

Agenda 9 Communication

No items

T, »

- o e = s W - T w
UTEN ATEREA WIEWWETE WHLUSLHWN 37NA 165/285 BIANTANTUNARA D.TIANNEN 46 RIAEND [F[NT NTANTI 10900 66 (0) 29303418 66 (0) 29396906
QUALITY PROPERTY MANAGEMENT CO..LTD | 165/285 Sarinplace, Soi Ratchadapisek 46, Ladyao, Chatuchak, Bangkok 10900 mail : info@gpm.co.th



FAS an ‘o & o a
<@> uﬁqmﬂaﬁgm%ammsmumasa nIn o
~ —V

Emerald Green Housing Estate Juristic Person

EMERALD GREEN Quality Property Managemeni

357 wajfi 13 shwanule sunawatin dmiadszerudidaus 77110
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: office@theemeraldgreen.com Phone: 032-510618

Agenda 10 Management

No items

Agenda 11 Perimeter Wall

Perimeter wall repair: QPM invite the contractor to present the plan and any other solution to resolve the
perimeter walls issue. The contractor, NATTHAWADEE CONTRUCTION then present its company and quotation
for rebuilt the perimeter walls, price included material and labor cost for

1. Break and remove all existing wall of Westside

2. Rebuilt of new perimeter wall for 200 meters long and 3 meters height

3. Repaint of new perimeter wall for 200 meters long and 3 meters height
Total expense was in the amount of 1,250,000 Baht
The contractor proposed to break and rebuild of new perimeter wall due to installing of the additional pole can
support the wall for temporary only but making a new wall would stay long not less than 10 years as the warranty
they offered.
Resolutions: The meeting was acknowledged, and the committee decided to consult the house owners about
the construction of a new wall. If a majority of them approve then do the construction. The Committee also
suggest to consult other construction and have some references from Natthawadee Construction.

Status: Open, Follow up next board meeting.

Agenda 12 Annual General Meeting

On April 2021, the Covid-19 had rapidly increased again regards to the restriction announcement of the
government agent, the committee, therefore, considers and approval via electronic system to postpone the 2021
Annual General Meeting until further notice.

Resolution: The committee will consider and set up the schedule of the 2021 Annual General Meeting again on
the next meeting

Status: Open, Follow up next board meeting

Agenda 13 Other Matters

13.1 Public Entrance Road: QPM updated to the meeting about the tar, which has been propose by the
committee on the last meeting to repair the front road In front of the village by using tar will cost around 145,600
baht for 416 Square meters.
Resolution: The meeting resolved approval to repair the road at the front entrance of the Emerald Green
Housing Estate in order for the safety of the resident as now there are a lot of holes appeared on the road. The
meeting agreed to use the stone same as before by approval an expense amount of 6,500 baht
Status: Open, Follow up next board meeting.

13.2. Maintenance empty plots: QPM send an email and call to represent of Asia Group, Khun Nung to

report about Inner wall of empty plots that are dirty and should be repainted for overall better look of the village.
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Asia group then response back and inform that the company still does not have any plan to renovate the empty
plot at this moment.

Resolution: The meeting was acknowledge and assigned QPM to follow up with Asia Group.

Status: Open, Follow up next board meeting.

13.3. Clubhouse upgrade: The committee proposed to change and improve only necessary projects
first by postponing to purchase of a new desk for the juristic person's office. The meeting however assigned the
management to repaint around the clubhouse that peeling off to keep the property look better. Management then
estimates the cost for this project which would be around 4,000-5,000 baht for the color.

Resolution: The meeting resolved approval of an expense amount of 4,500 baht for repaint the external wall of
the clubhouse by assigned to QPM technician to proceed with this project.
Status: Open, Follow up next board meeting

13.4. Laser printer: QPM report to the meeting regards to a new laser printer which already been
bought for use with a new accountant system, Cross bank bill payments. The cost of a laser printer was in the
amount of 3,990 baht
Resolutions: The meeting was acknowledged.

Status: Closed

13.5. Repair broken door at clubhouse: QPM report to the meeting that 2 broken doors at clubhouse
has been fixed. The contractor already replaced 2 new doors and door frame at the toilet of clubhouse. Work
done on 12 July 2021 total expense was in the amount of 18,828 baht
Resolution: The meeting was acknowledged and suggested to replace another 2 doors and door frame at the
toilet of the clubhouse by using material and color same as the previous door changing prior. The total expense
that has been approved for this project was in the amount of 18,828 Baht.

Status: Opened, Follow up next board meeting

13.6. Garden and Pathway repair: QPM report to the meeting about installing the sprinkler system and
repair the pathway step to the clubhouse regards to the resolution of the committee meeting previously. The
sprinkler system and pathway step to clubhouse have finished already. Work done on 7 July 2021, total expense
was in the amount of 9,857 Baht
Resolution: The meeting was acknowledge
Status: Closed

13.7. Pest Control Contract: Management inform the committee that Pest control service contract
between Emerald Green Housing Estate Juristic Person and T&A Pest Control Service company will end at 4
August 2021. Management then provide quoted for Pest Control service for 5 August 2021 — 4 August 2022,
price at 5,885.00 Baht (In VAT), Frequently of service is 12 times a year / Once a month, Quoted by T&A Pest
control service company.

Resolution: The meeting resolved approval continued contract with T&A Pest Control Services Company, total
expense 5,885.00 Baht

The Meeting was adjourned at 17.00 hours.
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