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Minutes of the Committee Meeting No.5/2021
Wednesday 22 September 2021 Time 15.00 hours

Venue Office of the Emerald Green Juristic Village

Committee members attended the meeting

1. Mr. Pisit Sirimongkol Chairperson (Joined by Video call)
2. Mrs. Supavadee Pupala Committee (Joined by Video call)
3. Mrs. Melanie de Wit Committee
4. Mr. Robert Verecke Committee
5. Mrs. Saijai  Gussatafson Committee

The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Ms. Ariya Suntonvipart Operation Manager
2. Ms. Pimpawee Chotisupapokin Village Manager

The Meeting commenced at 15.00 hours.

There being a quorum Khun Ariya opened the meeting to consider following Agenda:
Agenda 1 Adoption of the minutes of Committee Meeting No. 04/2021 dated 14 July 2021
Resolution: The meeting resolved approval the minute No. 04/2021 on 14 July 2021

Status: Closed

Agenda 2 Common Area Maintenance Fees

2.1. Legal actions for Cam Defaulters: QPM update the legal action regards to the members' unpaid
common fee which included house numbers 357/94 and 357/48 as the court had postponed the mediation due to

the covid-19 situation and a new appointment will be held on 16 December 2021 and 23 December 2021
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respectively. This situation is also the same as the house numbers 357/45 and 357/46 that the execution department

had to delay to seizure an asset regards to its announcement which effect till 30 September 2021

Resolution: The meeting was acknowledged and assigned the management to keep follow up of the legal actions
against the members unpaid of common fee. The committee moreover requested management to send the

indictment of house number 357/48 and 357/94 that the lawyer already submitted to court.

Status: Open, Follow up next board meeting.

2.2 CAM 2020: QPM reported about the progress of the 2021 common maintenance fee collections as of

15 September 2021 which can be specified into 2 periods as follows

- CAM collection of the first half-year: Paid amount was 1,295,960 Baht or account for 96.75 percent of the

total invoice amount of 1,339,560 Bah

- CAM collection of the second half-year: Paid amount was 523,545.33 Baht or account for 39.08 percent of

the total invoice amount of 1,339,560 Bah

Resolution: The meeting was acknowledged the status of common fee collection and the 2021 outstanding fee

Status: Open, Follow up next board meeting.

Agenda 3 Common Area and Infrastructure

3.1. Pool fountain: Committee proposed to remove the pool fountain in the swimming pool and construct a
ladder in the pool instead for more safety and convenience when the member or children getting up or down to the

pool.

Resolution: Board assigned management to search for a contractor for inspecting the pool and providing quote in

order to present to the 2021 general meeting
Status: Open, Follow up next board meeting.

3.2 Swimming pool: QPM propose a quotation for re-grouting the swimming pool, there are 3 contractors

provided quote for re-grouting the pool. Price starting from 82,900.00 baht to 111,815 Baht
Resolution: Propose for next year AGM.

Status: Open, Follow up next board meeting
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Agenda 4 Landscaping and Gardening

No items

Agenda 5 Finance:

Management reported the financial status of the Juristic Person as of August 2021 which the total deposit as of 31

August 2021 was in the amount of 4,213,982.78 Baht
Divided into saving account: amount of  2,659,722.34 Baht
And Fixed account: amount of 1,537,784.39 Baht

Resolution: The meeting was acknowledged the financial status of the Juristic person and resolved approval to
transfer money from the saving account to a fixed deposit account amount of 500,000 baht. The committee also
requested QPM management to propose the interest rate of each bank to the committee via line or email to

consider once again.

Status: Open, Follow up next board meeting

Agenda 6 By-laws & Rules

Management proposed to the meeting about By-laws amendment which consisting of 3 Sections as follows:

1. Section 4 Article 8 regarding to Directors, Board of director meeting
2. Section 5 Article 15 regarding to Operation, Accounting, and Finance
3. Section 6 Article 28 regarding to Duty and Right of Village Members

Resolution: The meeting was acknowledged and assigned management to add another amendment regarding to

the penalty of late payment.

Status: Open, Follow up next board meeting.

Agenda 7 Feedback

Email and letter: Management got 2 complaints from the members in the past month, detail are as follows:
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Road Mirror due to an accident happening at the intersection nearby house number 357/33-34,
management, therefore, installed the road mirror on the deposit side of house number 357/33-34. However the
house number 357/38 did complain to the Juristic person about the installation of road mirror without a resolution of
the committee and it seem to be beneficial to individual person only, so the house owner requested management to
remove that road mirror from the electric pole. The committee, therefore, is requested to consider of installed the

road mirror at the same place or removing and install at the other places instead.

Resolution: The majority vote of the committee was approval to install the road mirror at the same place and advise

the management to not install or do any work that has not yet been approved by the committee.
Status: Open, Follow up next board meeting.

Speed limited when driving in the village: The member of house number 357/11 had a complaint to the
juristic person regards to the car speed driving in the village and propose the committee install a speed bump on the
public road in the village. In this regard, management has coordinated the contractor to survey the public road and
provide quotes for installing a speed bump. There are 3 contractors provided quote for the construction of cement
speed bump, price starting from 61,020 — 66,670 baht (for 12 locations) and if using the rubber speed bump it will
cost around 92,795 baht

Resolution: The meeting resolve disapprove to install of speed bump on the public road of the village

Status: Open, Follow up next board meeting.

Agenda 8 Security

No ltems

Agenda 9 Communication

No items

Agenda 10 Management

No items
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Agenda 11 Perimeter Wall

Perimeter wall repair: QPM propose a quotation of the 3 contractor for fixing the perimeter walls at west side. The
contractor K3M Renovation provide quote for remove the existing wall and rebuilt a new wall per house or per 280

square meters, price is in the mount of 105,000 baht

Resolution: The meeting was acknowledged, and the committee proposes to request the advice of the member by
propose 3 options to solve the perimeter walls issue consisting of options 1 Rebuilt a new wall by continuous the
length of 10 houses next to each other. Option 2 rebuilt a new wall only for house that authorize permission to the

JP and option 3 returned the authorization and responsibility to the house owner.

Status: Open, Follow up next board meeting.

Agenda 12 Annual General Meeting

Management proposes to the meeting regards to the schedule for 2021 annual general meeting as the original
meeting plan on April has been postponed due to covid-19. Management moreover proposed another solution for

the AGM meeting which is an online meeting via electronic.

Resolution: The committee postponed the consideration of the 2021 Annual General Meeting until the situation is
resolved as the number of the person attended the meeting is still being restricted for not over 25 persons. The

committee, moreover do not agree to arrange the online meeting via an electronic system

Status: Open, Follow up next board meeting

Agenda 13 Other Matters

13.1 Public Entrance Road: Management has reported progress on follow-up actions with Sub-district
Administrative Organization to repair the entrance road which Mr. Prakob, a member of the Sub-district
Administrative Organization, Thap Tai informed that the Council has approved the budget for operate this project
already and It is expected to commence operations in October 2021 by renovation the public entrance roads with

concrete about 700 meters or 120 cubic meters of mixed stone in case of not pouring concrete

Resolution: The meeting was acknowledged and assigned the management to follow up actions with Sub-district

Administrative Organization continuously.
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Status: Open, Follow up next board meeting.

13.2. Maintenance empty plots: QPM send an email and call to represent of Asia Group, Khun Nung to
report about Inner wall of empty plots that are dirty and should be repainted for overall better look of the village.
Asia group then response back and inform that the company still does not have any plan to renovate the empty plot

at this moment.
Resolution: The meeting was acknowledge and assigned QPM to follow up with Asia Group.
Status: Open, Follow up next board meeting.

13.3. Clubhouse upgrade: QPM report to the meeting about the repaint of the external wall of the
clubhouse which has been done by 2 of QPM technicians, the total operating date is 4 days, work done on 2 August

2021.
Resolution: The meeting was acknowledged.
Status: Open, Follow up next board meeting

13.4. Repair broken door at clubhouse: QPM report to the meeting that another 2 doors and door frame of
the toilet at the clubhouse have been fixed regards to the resolution of the committee meeting previously that

approved the budget for this project totally of 19,000 baht by hiring Mr. Surasak, Work done on 5 August 2021
Resolution: The meeting was acknowledged.
Status: Closed

13.5. Pest Control Contract: Management inform the committee that the Pest control service contract
between Emerald Green Housing Estate Juristic Person and T&A Pest Control Service company has completely
renewed which the JP already paid for a new contract and the company already submitted a new contract to the JP,

the contract starting from 5 August 2021 — 4 August 2022, the price at 5,885.00 Baht (In VAT)
Resolution: The meeting was acknowledged
Status: Closed

13.6. CCTV system: The committee did assign the management to coordinate the contractor for upgrade the
CCTV system and install 2 additional CCTV cameras. The management, therefore, proposed a quotation of 3
contractors to the meeting which the total cost for upgraded CCTV system and installing additional camera is

starting from 46,910 baht to 49,400 baht
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Resolution: The meeting resolved approval to upgrade the CCTV system and installed 2 additional CCTV cameras
at the front of the village by appointing to the contractor, PROTECH CCTV proceed this project, total expense is in
the amount of 47,200 baht.

Status: Open, Follow up next board meeting

13.7. Renovate of fitness room: The committee assigned management contact the contractor to renovate the
fitness room by laying rubber sheet to prevent the gym floor from being damaged from use. Management therefore
presented the rubber sheet pattern to the meeting, price at 250 baht per sheet and if covering the whole fitness
area, 40 rubber sheets is required and it cost around 10,000 baht Management moreover, propose to paint the
internal wall of the fitness room and purchase the dumbbell rack to keep the dumbbell properly. Price for a 2-tier

dumbbell rack is 2,600 baht per piece, and the gym paint costs about 3,500 baht.

Resolution: The meeting resolved approval a budget amount of 18,700 baht for laying rubber sheet for whole room
and purchased 2 dumbbell racks as well as purchase a paint for repaint the internal wall of the fitness room by

assigned QPM technician to proceed this project.

13.8. Garden service fee for September: The management has notified the meeting to consider the service fee
of the garden service contract as of September 2021 operated by Mr. Kimsun Liuwises due to the family member of
the gardener infected with Covid-19. So he must be stopped working for state quarantine 14 days starting from 8-22

September 2021.

Resolution: The meeting resolved approval to pay the gardening service contract, Mr. Kimsun Liuwises, for the
month of September 2021, totaling at 5,000 baht, paid on the date of actually working. The meeting also approval to
hire Mr. Sittichai Soisuwan to provide the gardening service 3 days a week during the time that Mr Kimsun was in

quarantine. Total expense is in the amount of 2,000 baht

The Meeting was adjourned at 17.00 hours.
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