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Minutes of the Committee Meeting No6/2021
Wednesday 24 November 2021 Time 15.00 hours

Venue Office of the Emerald Green Juristic Village

Committee members attended the meeting

1. Mr. Pisit Sirimongkol Chairperson (Joined by Video call)
2. Mrs. Supavadee Pupala Committee (Joined by Video call)
3. Mrs. Melanie de Wit Committee
4. Mr. Robert Verecke Committee
5. Mrs. Saijai  Gussatafson Committee

The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Ms. Ariya Suntonvipart Operation Manager (Joined by Video call)
2. Ms. Pimpawee Chotisupapokin Village Manager

The Meeting commenced at 15.00 hours.

There being a quorum Khun Ariya opened the meeting to consider following Agenda:

Agenda 1 Adoption of the minutes of Committee Meeting No. 05/2021 dated 22 September 2021
Resolution: The meeting resolved approval the minute No. 05/2021 on 22 September 2021
Status: Closed

Agenda 2 Common Area Maintenance Fees

2.1. Legal actions for Cam Defaulters: QPM update the legal action regards to the members' unpaid
common fee which included house numbers 357/94 and 357/48 as the court had postponed the mediation due to
the covid-19 situation and a new appointment will be held on 16 December 2021 and 23 December 2021
respectively. This situation is also the same as the house numbers 357/45 and 357/46 that the execution
department had to delay to seizure an asset regards to its announcement which effect till 30 September 2021
Resolution: The meeting was acknowledged and assigned the management to keep follow up of the legal
actions against the members unpaid of common fee. The committee moreover requested management to send
the indictment of house number 357/48 and 357/94 that the lawyer already submitted to court.

Status: Open, Follow up next board meeting.

2.2 CAM 2020: QPM reported about the progress of the 2021 common maintenance fee collections as of
15 November 2021 which can be specified into 2 periods as follows
- CAM collection of the first half-year: Paid amount was 1,303,760 Baht or account for 97.32 percent of
the total invoice amount of 1,339,560 Bah
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- CAM collection of the second half-year: Paid amount was 1,240,740 Baht or account for 92.62 percent
of the total invoice amount of 1,339,560 Bah
Resolution: The meeting has acknowledged the status of the 2021 common fee collection and the number of
outstanding of common fee

Status: Open, Follow up next board meeting.

Agenda 3 Common Area and Infrastructure

3.1. Pool fountain: QPM informed the meeting regards to the permanent concrete steps for the
swimming pool and removing of the pool fountain. There are 4 contractors provided quoted for the permanent
concrete steps and remove the pool fountain, price starting from 63,000 baht to 117,000 baht, detail as stated in
the 2021 Annual General Meeting document, page 45.

Resolution: Propose for the next AGM
Status: Open, Follow up next AGM.

3.2 Swimming pool: QPM propose a quotation for re-grouting the swimming pool, there are 3
contractors provided quote for re-grouting the pool. Price starting from 82,900.00 baht to 111,815 Baht detail as
stated in the 2021 Annual General Meeting document, page 44.

Resolution: Propose for next year AGM.

Status: Open, Follow up next AGM

Agenda 4 Landscaping and Gardening

No items

Agenda 5 Finance:

Management reported the financial status of the Juristic Person as of October 2021 which the total deposit as of
31 October 2021 was in the amount of 4,329,928.52 Baht
Divided into saving account: amount of 2,775,668.08 Baht

And Fixed account: amount of  1,537,784.39 Baht
QPM also requested the committee to consider the interest rate of each bank that management sends
information to the committee via email as on the previous meeting the committee had approved to transfer
money amount of 500,000 baht to fixed deposited account but still not confirmed bank to be transferred.
Resolution: The meeting acknowledged financial status of the Juristic person and resolved approval to transfer
money from the saving account to a fixed deposit account 12 months of SCB bank amount of 500,000 baht

Status: Open, Follow up next board meeting

Agenda 6 By-laws & Rules

Management proposed to the meeting about By-laws amendment which consisting of 3 Sections as follows:

1. Section 4 Article 8 regarding to Directors, Board of director meeting
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2. Section 5 Article 15 regarding to Operation, Accounting, and Finance

3. Section 6 Article 28 regarding to Duty and Right of Village Members
Resolution: The meeting was acknowledged and assigned management to add another amendment regarding to
the penalty of late payment.

Status: Open, Follow up next AGM

Agenda 7 Feedback

Email and letter: Management got 1 complaint from the members in the past month, detail are as follows:

CCTV in the fitness room and around the swimming pool: The member of house number 357/26 had
a complaint to the juristic person regards to the CCTV camera setting at the fithess room and swimming pool,
which the member proposed to remove the CCTV camera in the fithess room as they did not feel uncomfortable
and concerned about the noise record from the CCTV. Management also report that the member of this house
did also turning the point of the CCTV camera and put the paper on the CCTV camera every time he came to
use the fitness room and swimming pool.
Resolution: The meeting acknowledged and insisted to install the CCTV camera in the fitness room and around
the swimming pool. The committee also stated that the CCTV camera at the swimming pool had been installed
since operated the housing estate and the purpose of installing the CCTV camera in the fitness room is to catch
up the person who does not comply with the rule and making damage on the fithess equipment.

Status: Open, Follow up next board meeting.

Agenda 8 Security

No ltems

Agenda 9 Communication

No items

Agenda 10 Management

No items

Agenda 11 Perimeter Wall

Perimeter wall repair: QPM propose a quotation of the 3 contractor for fixing the perimeter walls at west side.
The contractor K3M Renovation provide quote for remove the existing wall and rebuilt a new wall per house or
per 280 square meters, price is in the mount of 105,000 baht

Resolution: The committee was acknowledged. However, due to the lack of interest and the refusal of certain
members to have their perimeter wall repaired we have stopped the repair process until the next AGM where the
members have to decide on possible solutions.

Status: Open, Follow up next board meeting.
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Agenda 12 Annual General Meeting

12.1. Consider the schedule of the 2021 annual general meeting: Management informed the meeting regards
to the inquiring of the member about the schedule of the 2021 Annual General Meeting as Prachuap Khirikhan
province had announced relief measures of Covid-19 and limited the number of people attending the meeting to
200 persons already
Resolution: The committee resolved approval to set up the 2021 annual general meeting on Saturday 23 April
2022 together with the 2022 Annual General Meeting and suggested to add on the agenda for the next AGM as
following.

1) Installation of rain gutter at the Clubhouse
2) Clubhouse painting interior and exterior
3) Roof repair of the Clubhouse
4) Replacement of drainage covers. Broken and uneven covers have to be replaced
5) Maintenance of the sewerage of the village: has to be done every 3 years.
6) Circular flower and shrub Park on the lawn in front of the office (location between pool and entrance road) —
example enclosed

7) Cleaning the weeds, brushes and trees along the outside part of the eastern wall and southern wall. Paint of
the outside part of the eastern wall like the northern wall.

8) Landfill along the western wall. We should try again with the landowners to dump land against the wall.

Status: Open, Follow up next board meeting

12.2. Consider appointment of the Auditor for 2021: Management propose the committee to consider
appointment of the auditor and designation of auditor fee for 2021 in order to comply with the By-laws of Emerald
green article 21 stated that the Board of Directors shall provide auditing and certify the balance sheet and annual
income and expenditures by an independent CPA (certified public accountant). The accounting term of Emerald
green juristic person is 1 January -31 December, There are 3 auditor firms to be appointed price start from
11,000 baht to 12,000 baht

Resolution: The meeting resolves appointed the same auditor that had been appointed in the 2020 general
meeting by appointed Excel accounting company to become the official auditor company for the year 2021, the
auditor fee is in the amount of 12,000 Baht.

Status: Open, Follow up next board meeting

Agenda 13 Other Matters

13.1 Public Entrance Road: The committee inquired management to fill up the road hole at the front
entrance of the village with tar and use a stone for covering on top of the road. Management then proposes the
cost of filling the road hole with tar and stone amount of 7,000 baht
Resolution: The meeting resolved approval to fill up the road hole with tar and provide the stone on top of the
entrance road, the total expense is in the amount of 7,000 baht

Status: Open, Follow up next board meeting.

T, ¥ r

- o e = 0w - T w
UTEN ATEREA WIEWWETE WHLUSLHWN 37NA 165/285 BIANTANTUNARA D.TIANNEN 46 RIAEND [F[NT NTANTI 10900 66 (0) 29303418 66 (0) 29396906
QUALITY PROPERTY MANAGEMENT CO..LTD | 165/285 Sarinplace, Soi Ratchadapisek 46, Ladyao, Chatuchak, Bangkok 10900 mail : info@gpm.co.th



A an ve e « «
<@> WAYAAANYUIHIAFIILONLNDIA NIW o
~N Emerald Green Housing Estate Juristic Person P M

EMERALD GREEN Quality Property Managemeni

357 wajfi 13 shwanule sunawatin dmiadszerudidaus 77110
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: office@theemeraldgreen.com Phone: 032-510618

13.2. Maintenance empty plots: QPM send an email and call to represent of Asia Group, Khun Nung to
report about Inner wall of empty plots that are dirty and should be repainted for overall better look of the village.
Asia group then response back and inform that the company still does not have any plan to renovate the empty
plot at this moment.

Resolution: The meeting was acknowledge and assigned QPM to follow up with Asia Group.
Status: Open, Follow up next board meeting.

13.3. CCTV system: QPM report to the meeting that PROTECH CCTV had already upgraded the CCTV
system and installed 2 additional CCTV cameras at the front entrance, the total expense was in the amount of
47,200 baht. The contractor had also installed another 1 CCTV camera in the fithess room, cost at 3,000 baht as
the committee did approve in the line group. Work done on 15 of November 2021

However, as the CCTV cable line nearby the lake had been stuck with nails and caused with an unclear
picture shown on the monitor. The contractor, therefore, proposes to change the CCTV cable line which costs
about 1,000 baht but if changing the CCTV camera in front of the JP office amount of 3,000 baht, the contractor
will also change the CCTV cable line nearby the lake with no charge.

Resolution: The meeting was acknowledged and resolved approval to change the CCTV camera in front of the
JP office amount of 3,000 baht and request the contractor to change the CCTV cable line nearby the lake with no
extra charge as proposed.

Status: Open, Follow up next board meeting

13.4. Renovate of fitness room: QPM updated the status of fitness room renovation as been approved
by the committee at the last meeting, the total expense was in the amount of 18,700 baht. So Management will
start repainting the internal wall of the fithess room first then install the rubber sheet which QPM technician will
come to repaint the internal wall of the fitness room on 29 and 30 of November 2021 and the dumbbell rack has
also been ordered which probably arrive at the end of November. Then on December management will prepare a
payment voucher to buy a rubber sheet for the fitness room and appointment with QPM technician to install again
after receiving Cheque,

Resolution: The meeting was acknowledge
Status: Open, Follow up next board meeting
13.5. Garden service fee for September: QPM report about the gardening expense of September 2021

as Mr. Kimsun Liuwises had been in stated quarantine 14 days during 8-22 September 2021 and the meeting
assigned Mr. Sittichai Soisuwan to provide the gardening service 3 days a week during the time that Mr Kimsun
was in quarantine, total expense for hiring Mr. Sittichai Soisuwan was in the amount of 2,000 baht and the salary
of Mr. Kimsun Liuwises was at 5,000 baht from 10,000 baht only in September 2021
Resolution: The meeting was acknowledged
Status: Closed

13.6. Purchase of 2 UPS for CCTV and the Computer: Management inform the meeting about the UPS

status as it was deteriorated according to its lifetime. So now when electric shut down, the CCTV and Computer
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will immediately turn off as well. Management then contacted 4 suppliers to provide quote for changing of 2 new
UPS, price start from 7,000 — 7,900 baht
Resolution: The meeting resolved approval to purchase of 2 UPS for CCTV system and the Computer system in
the office, total expense is in the amount of 7,000 baht by purchased from PPROTECH CCTV.
Status: Open, Follow up next board meeting

13.7. Night lighting streetsides: The north and partly the east side along the roads are not lit at nighttime
and creates an unsafe and dangerous feeling. The meeting, therefore, consider to install 3 or 4 strong LED solar
power spotlights at a height between 50 to 100 cm from the ground behind the hedges along the streetside.
Installing higher poles is probably more efficient but would harm the landscape and give an ugly aspect of the
garden A test will be made with one spotlight to determine the number of spots needed. Estimated cost 24.000
baht (concrete underground, short poles, and solar cell lights)
Resolution: The meeting was acknowledged and proposed to use the garden bollard instead of installing the
electric pole as it is suitable for the garden and does not affect the image of the village.
Status: Open, Follow up next board meeting

13.8. Sicker for the vehicle: As the committee proposed to use the sticker for the vehicle to identify easily
vehicules entering and exiting the development, a sticker "Emerald Green" will be created that should be put on
the front window. Security will identify easily to whom they can open the barrier and to whom they have to
request identification documents. Only members who paid their CAM - fees will receive a sticker and the sticker
will be renewed every year
Resolution: The meeting resolved approval to use the sticker for the vehicle by selecting the style of sticker
number 2, size 6*8 CM, Vacuum sticker, by ordering 165 pieces total expense amount of 1000 baht. The
committee also agreed to give the village sticker to the members who paid the common fee with no charge
regard to the number of cars that register with the Juristic person. The meeting also recommended changing the
sticker color every 12 months and starting using the sticker next January 2022
Status: Open, Follow up next board meeting

13.9. Identification Letters Emerald Green: The white identification letters are in bad condition, not very
well visible, and poorly lighted. Most of the Identification is not well visible letters should be refurbished and
repainted and be put on a higher base, 30 to 50 cm. Lighting should be improved
Resolution: The meeting was acknowledged and assigned the management to coordinate the contractor to
refurbish the white identification letter and the expense to proceed with this project and report to the committee at
the next meeting

Status: Open, Follow up next board meeting

The Meeting was adjourned at 17.00 hours.
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