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Minutes of The Board of Committee Meeting No. 6/2022
Wednesday, October 19", 2022 at 2:00 p.m.

At the Emerald Green Housing Estate Juristic Person Office
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Board of Committee attend the meeting

1. Mr. Phisit Sirimongkhon Chairman of the board
2. Mrs. Saichai Gustafsson Committee
3. Mr. Warakorn Maneewong Committee
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The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Mrs. Kanokwan Nintap Operation Manager

2. Ms. Pimpawee Chotisupapokin Village Manager
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The Meeting commenced at 14.00 hours.
There being a quorum Khun Kanokwan Nintap opened the meeting to consider following Agenda:
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Agenda 1 Appointment of the Chairperson and chairperson informed
Khun Pisit Sirimongkol welcomed and thanked all directors who sacrificed their time to attend the Board of
Commitee Meeting No. 6/2022 this time and assigned Khun Kanokwan Nilthap, Operations Manager, to

attend the meeting. to be the moderator of the meeting on various agendas
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Agenda 2 Approval of the Minutes of the Meeting No. 05/2022 on July 06, 2022
Meeting moderator Minutes of the Board of Directors Meeting No. §/2022, which was convened on July
06, 2022 at 2:00 p.m. for the Board's acknowledgment and approval. Details as show in the documents of
the Board of Committee Meeting No. 5/2022, pages 4 - 12.
Meeting resolution: The meeting resolved to certify the Minutes of the Board of Committee Meeting No.

5/2022 on the Minutes of the Meeting No. 05/2022 on July 06, 2022.
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Agenda 3 Performance Report on (During 01 July 2022 - 30 September 2022)

Meeting moderator have reported the performance between 01 July 2022 — 30 September 2022 to

acknowledge the meeting. With reports of operating results and outstanding follow-up. Details as shown in

the supporting documents of the Board of Committee Meeting No. 5/2565, pages 14 — 25
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Agenda 4 Financial Status Report

4.1 Cash flow statement for the month of September 2022

Meeting moderator has reported financial status and outstanding balance as detailed in the statement of

monthly cash flow as of May 2022, details are as follows:

Revenue 2,096,910.64 Baht
Expenses

- Administration and Management 1,008,542.36 Baht

- Utilities Expenses 108,243.37 Baht

- Operation Expenses 66,379.12 Baht

- Repair and improvement 168,562.00 Baht

- Other expenses 21,629.00 Baht

- Advance payment 174,738.00 Baht

- Purchase of property 3,000.00 Baht

Total expenditure in every category 1,551,094.35 Baht

/ Income is higher (lower) than expenses. 545,816.29 Baht

Meeting Resolution: The meeting resolved to certify the financial status rt as of Sept
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Agenda 5 Consider the matter that the member sent a letter from the lawyer requesting the
cancellation the meetihg agenda 7 item 7.2

Meeting Resolution: The Board of Directors resolved to send a letter of clarification as requested.
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Agenda 6 Consider and approval for EMERALD GREEN standard street sign bord

Because the members wish to install the project's road signs. The management therefore coordinates the
work with the Department of Highways staff to ask for details. The details are as follows.

1. The fee for writing a drawing by a person as recommended by the Department of Lost Paths costs
4,000 baht.

2. The cost of making a standard sign according to the design, 16,000 baht each, 3 pieces, 48,000 baht
expenses.

3. Signboard tax to the Department of Highways / year, 7,000 baht per sign, 3 signs, 21,000 baht cost.

4. Estimated payment of expenses for the first time 73,000 baht

5. Annual expenses 21,000 baht per year - \ g@&d\/

Meeting Resolution: The Board of Directors has not approved. Because the cost is quite high.
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Agenda 7 Consider and approval the contract parties of the Juristic Person.

Due to service contracts in the area of management services, garden, security cleaning and swimming
pool maintenance. Neary the end of the employment contract. The management then proposed to the

Board of committee for consideration.

Meeting's resolution: The meeting resolved to coordinate and prepare details, by allowing the
management to coordinate Regarding the gardening work with Mr. Sittichai Soisuwan, whether or not they
received cleaning services as well. and let the management send details for consideration via Application

Line or next meeting
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Agenda 8 Consider other matters (if any)

The Board of Directors has assigned the management to Perform additional actions as follows:

1. Submit the attachment letter at the Land Office. Houses with overdue payments for public utilities for
more than 6 months by Tuesday, October 25, 2022.

2. To send a letter to the Subdistrict Administrative Organization regarding road repairs. Including
trimming trees, grass around the roadside. And to deliver the book repeatedly once a month.

3. Let count the lamps shine brightly. How many lamps are there in the whole project, divided into how
many LED lamps and how many fluorescent lamps?

4. Buy 1 rubber ring for the swimming pool.

5. To install a sign asking for cooperation Members when using the gym After use, please close
windows, doors and turn off the lights every time.

6. Check and fix the power socket around the swimming pool.

7. Make a notice If the staff take care of the swimming pool, add chlorine to let the members know the
amount

8. Request a price for swimming pool repair Time period that can be used in swimming pool

9. Procurement of 2 additional CO2 fire extinguishers

10. Coordinate with the swimming pool maintenance company Renovation of the swimming pool when
closed for renovation There will be no swimming pool service. Will | be able to refrain from paying

expenses or increase the amount of care in the employment contract?
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When there is no other matter to be proposed to the meeting for further consideration Chairman of the

meeting, Mr. Phisit Sirimongkhon, thanked. All committees who attended this meeting and closed the

meeting
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The meeting closed at 4:45 p.m.
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