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Minutes of the Committee Meeting No. 6/2023
Emerald Green Housing Estate Juristic Person

Wednesday 22 November 2023 at 14.00 hours

Committee members attended the meeting

1. Mr. Phisit Sirimongkhon Chairperson
2. Mrs. Saichai Gustafsson Committee
3. Mrs. Bunsanong  Schurtenberger Committee
4. Mr. Mats Gearg Eriksson Committee

The Management of Quality Property Management Co., Ltd. who attended the meeting
1. Mrs.Kanokwan Nilthap Operation Manager

2. Ms. Jureepon Pothong Housing Manager

The meeting commenced at 14.00 hours
There being participation in the meeting room with more than one-half of the Committee

members, the quorum is therefore valid for consider following scheduled agenda:

Agenda 1 Matters to be informed
Khun Pisit Sirimongkol welcomed and thanked all Committee Members who contributed
their valuable time and attended this Meeting No. 6/2023. The Village Manager, Khun Jureeporn

Pothong, was then assigned to moderate the meeting, leading the meeting onto the next agenda.

Agenda2 Adoption of the minutes of Committee Meeting No. 5/2023 dated 27July 2023
The Committee was requested to consider and approve the minutes of Meeting No.

5/2023 held dated 27 July 2023 at 14.00 hours as shown in the meeting handouts

Resolution: The meeting resolved approval to the minutes of Meeting No. 5/2023 at 14.00

hours on 27 July 2023 without amendment.
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Agenda3 Report on operation results
The meeting was reported on the Management operation performance covering various
matters, such as inspection and maintenance of building system, machinery and equipment, service

performance of contractors as per details shown in the meeting handouts.

Resolution: The meeting resolved to acknowledged the operating results being presented, and

the Management was assigned to pursue on following tasks further to the 2 repairing works:

1. Inoperative functional of equipment

® Repair the faulty Jacuzzi Pump and pool system control pump. The Management

is acquiring for repair quotations.

® Inspection the cause of faulty Aerator Pump of the septic tank system
To find out what was the accrual cause of faulty, pumping system, the septic tanks

must be drained off completely to conduct investigation of the faulty parts.

2. Renovation of Club House is working process

® The land area in front of Club House building is being refilled and re-compacted to
be evenly flat following the sinking or uneven surface of the entrance road to the
building. '

® The Management was assigned to supervise and control the renovation operated
by contractor to ensure the road at tntrance and surround area of the building is

completely improved.
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Agenda 4 Account and finance status report
The meeting was reported on the financial statement, income and expense, and cash

flow statement in October 2023 as follows:

Baht

Total Revenue 71,600.00
Expenditure

® Administrative management 169,775.88

® Public utilities 15,754.48

® Operation expense 9,397.18

® Procurement of property 1,000.00

® Advance payment 0.00

® Total all expenses 373,175.54
Income higher (lower) than expense (301,675.54)
Income higher (lower) than expense cumulative 326,274.69

The Management further updated the overdue payment status, that all common fee period January
— June 2023 has been 100 paid up. Those previously 10 Housing units which were reminded to
pay their overdue, have collectively paid their expenses, comprising Housing Unit No. 357/29,
357/30 ,357/31 ,357/57 ,357/58 ,357/63 ,357/75, 357/101, 357/110, 357/114.  Therefore, the
Management has withdrawn the Village's notice to Land Department in suspending these members
legal transaction. The overdue issue is now resolved without any cost as there is no six-month

overdue.

Resolution: The meeting resolved acknowledgement on the account and financial status, and
the full payment of common fee Period January — June 2023 as at 31 October 2023. The
outstanding common expenses previously owed by Unit No. 357/29, 357/30, 357/31, 357/57,
357/58, 357/63, 357/75, 357/101, 357/110, 357/114 are all completely paid up and the suspending

of legal transaction that used to file with the Land Department is now withdrawn.
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Agenda 5 Matters for consideration and approval
The Management informed that most of the service contracts, comprising gardening,
security, housekeeping, pool keeping, will be expiring by the end of this year on 31 December

2023. The Committee was requested to approve renewal of following service contracts:

5.1 Renewal of gardening contract (road cleaning)

Resolution: The meeting resolved approval of gardening contract (road cleaning) with
Mr. Sithichai Sroisuwan, for the new period from 1 January 2024 to 31 December 2024 at the
monthly expense of 13,000 baht (VAT included).

5.2 Renewal of gardening contract (Club House)

Resolution: The meeting resolved approval of gardening contract (Club House) with
Mr. Sithichai Sroisuwan, for the new period from 1 January 2024 to 31 December 2024 at the
monthly expense of 7,000 baht (VAT included)

5.3 Renewal of housekeeping contract
Resolution: The Management was instructed to negotiate the service expense, and

working days with the contractor and resubmit it to the Committee for consideration.

5.4 Renewal of pool keeping contract
Resolution: The meeting resolved approval to renew the pool keeping contract with
Mr. Surasak Chansomboon for the new period from 1 January 2024 to 31 December 2024 at

the monthly expense of 7,000.00 baht (VAT included).

5.5 Consider pursuance of overdue common service expense

Further to assignment from the Committee to the Management to follow-up on overdue
common services expense payment and filing lawsuits against House No. 357/45, 357/46, and
to keep pursuing on outstanding common expense from House Unit No. 357/4, the
Management has coordinated with the Lawyer and therefore presented the updated information

as follow:

1. House No. 357/45 Pending to be forfeited by the Execution Department as the Court

has already informed the unit lost the case.
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2. House No. 357/46  The lawyer will keep following the case with the Execution Department as

the Lawyer has not disclosed seizure order from the Court Office.

Therefore, the Management requested to further employ the Lawyer to follow up the enforcement
process for House No. 357/45, 357/46 and preparing Lawyer Notice pursuing for outstanding

payment from House No. 357/4.

Resolution:  The meeting resolved approval to employ the Lawyer to follow-up enforcement

procedures to forfeiting Unit 357/45, 357/46 and sending Notice to Unit 357/4 as follow:

® Lawyer expense to prepare and copy of document, first payment for amount 4,000 baht

® Lawyer fee (second payment) amount 20,000 baht to be paid upon initiation of the case

In addition, the Management was instructed to pursuing for other six —month outstanding common

service expenses.

Agenda 6 Other matters (if any)
6.1 Procurement of exercise equipment (Treadmill)

The Management informed that the Control Panel of our exercise equipment (Treadmill)is
not working and unable to display traveling speed properly. Inspection disclosed the Control Panel Circuit
is not repairable and must be replaced at very high cost. The Management has acquire quotations for
new equipment from suppliers who can provide onsite service located in Hua Hin area to be considered

as follows:

1. North Fitness Hua Hin Shop quoting INNOVA Model 919
Unit price 39,900 baht, with 3 monthly inspection / year.

2. Johnson Health Tech Shop quoting Model T101 — 27
Unit price 38,379.10 baht with six-monthly inspection / year.

Resolution: Committee Khun Boonsatit Certnberger to consider and have a test on the appropriate model

to be procured on behalf of the Juristic Person.
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6.2 Consider complaints raised by the residents in Emerald Green
There being complaints from Village member of House No. 357/11 on the problem is using
the public road around and inside the project, and the failure of solar cell system along the road

side.

Resolution; The Committee resolved acknowledgement of the problems and the Management

was assigned to coordinate with related agency / department to cover those problems.

6.3 Preparation ion for the Annual General Meeting of Villagers for the year 2024
Further to the forthcoming Annual General Meeting of Villagers for the year 2024, the

meeting was proposed by the Management on various matters.

Resolution: The Management was assigned from the Committee in preparing following

background information:

1. To compile information of the defective condition of public roadways in the Village for approval

to carry out road repair.

2. To submit estimated budget for procurement one additional Aerator Pump to improve the

condition of the wastewater treatment pond.

3. To post up announcement to invite interesting members to apply for appointment of Village

Committee.

4. The Management was instructed to emphasize our gardening contractor in keep trimming the
trees to not let them become unpleasant, untidy with spreading of long branches. To avoid

messy environment in our Village area.

5. The Management was instructed to file complaining report to the Sub-District Administrative
Organization (SDO) responsible for the jurisdiction of Hua Hin territory on the poor condition of

public road which have caused inconvenience to our residents.
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There being no further business to discuss, the meeting was adjourned at 16.00 hours after

chairperson Pisit Sirimongkol thanked all participated members for their time and contribution.

Chairperson in the Meeting

( Mr. Phisit Sirimongkhon )

Emerald Green Housing Estate Juristic Person

Signed M ............. Moderator

( Mrs.Kanokwan Nilthap)
Operation Manager

Quality Property Management Co. Ltd.

BIGNB csmussivsumuninmssis s iasies Minutes taken by
( Ms. Jureepon Pothong )
Housing Manager

Quality Property Management Co. Ltd.
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