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Minutes of the Juristic Person Committee Meeting No. 1/2024
Wednesday 3 January 2024 at 14.00hours

Venue Juristic Person Office of the Housing Estate

Committee members attended the meeting

1. Mr. Phisit Sirimongkhon Chairperson
2. Mrs. Saichai Gustafsson Committee
3. Mr. Mats Gearg Eriksson Committee

Management present
1. Mrs.Kanokwan Nilthap Operation Manager

2. Ms. Jureepon Pothong Housing Manager
The meeting commenced at 14.00 hours.

There being participants from more than one-half of the Committee members, the quorum is
therefore legally valid to open the meeting. Khun Jureeporn Pothong, as the meeting moderator

leading the meeting onto following agenda:

Agenda 1 Matters to be informed
Chairperson of the meeting, Khun Pisit Sirimongkol greeted and welcomed all the
participated Committee members. After which Khun Jureeporn Pothong was assigned to moderate

the meeting onto the next agenda.

Agenda 2 Adoption of the minutes of Committee Meeting No. 6/2023 dated 22 November
2023

The meeting was requested to consider and approve the minutes of previous
Committee Meeting No. 6/2023 held on 22 November 2023 as shown in the meeting handouts for

approval.

Resolution: The meeting resolved approval to the minutes of Committee Meeting No. 6/2023

dated 22 November 2023 without amendment.

;
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Agenda3  Report on operation results
The meeting was inform3ed on management operating results including
maintenance performance of common properties, performances of the contractors, as per details

shown in the meeting handouts.

Resolution: The Management performance was acknowledged. The Management was assigned
on following matters:
1.  Faulty operation of the aerator pumping wastewater treatment tank
Since the faulty pump is under the wastewater tank, to have it repair we must pump all
the wastewater out to empty the tank first. That is why we have not had it repaired.
The Management was suggested to seek technical advice from Ais Group Co., Ltd. to

have this faulty pump repaired.
Agenda4  Account and finance status report

4 1Cash flow statement for November 2023

The meeting moderator presented the cash flow statement for November 2023 as

follow:

Income, 163,789.00 baht
Expense

- Administration and management expense 69,650.00 baht
- Public utilities 12,898.84 baht
- Operating expense 9,381.18 baht
- Repair and development 4,273.00 baht
= Deposit refund 357/80 5,000.00 baht
Total all expenses 101,203.02 baht
Income higher (lower)than expense 62,585.98 baht
Income higher (lower)than expense cumulative 388,860.67 baht

Resolution: The meeting resolved approval to the account statement ended 30 November 2023,

outstanding common fee status and collecting results as at 31 December 2023, and the Juristic
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Person Housing Estate was instructed to impose following measures against owner of land plot

who having outstanding unpaid common expense, as follows:

1. OQutstanding expense over 6 months
The Management was instructed to notify 1% warning letter along with preparing documentation to
suspend the registration of rights and legal transactions on the allocated land, and submit it to the
Land Office. However, if the common fee is paid within 6 months, the process of withdrawing the
suspension of registration of rights and legal transactions on the allocated land will be carried out
without any additional charges.

2. Members who are overdue for common expenses for more than 1 year,
send a second registered letter and prepare a document suspending the registration of rights and
legal transactions in the allocated land and submit it to the Land Office.

3. If a member wishes to withdraw a letter Suspend claims for rights and legal transactions
on land. There is no need to repay debt to the village in Emerald. Greens must be taken into
account when processing withdrawals. Suspend all rights submitted to the Land Office, 5,000.00

baht each.
Agenda 5 Matters for approval

5.1.1 To comply with the provisions of Land Allocation Act B.E. 2543, the Annual
General Meeting of Co- owner must be at least convened once a year by the Housing Estate
Juristic Person to report on the management performance and the opportunity for the members to
proposed development plans, raise suggestions on various matters.

The Management, therefore, prepared the agenda and working plan to be considered in the
Annual General Meeting for consideration as follows:
Agenda 1 Matters to be informed
Agenda 2  Adoption of the minutes of Annual General Meeting for the year 2023
Agenda 3  Performance report
Agenda 4  Approval of the balance sheet 2023 (1 Jan 2023 - 31 Dec 2023)
Agenda 5  Appointment of the auditor and designation of auditor fee for 2024
Agenda 6  Approval of the budget and action plan for the year 2024
Agenda 7  Appointment of the juristic person committee

Agenda 8 Other matters (if any)
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Resolution: The meeting resolved approval to the agenda proposed. The Management was
instructed to arrange reservation for meeting room with IBIS Hotel Hua Hin for the Juristic Person

to hold the Annual General Meeting of Co-owners for 2024.

5.1.2 Consider budget and action plan for the fiscal year 2024
The Commitiee was requested to consider and approve the expenditure budget
and operating plan for the year 2024 for the effective administration and management of the

Juristic Person.

Resolution: The meeting resolved approval to the budget and action plan being presented, and
the Management will bring this budget for further approval in the forthcoming annual general

meeting year 2024.

5.2 Consider follow-up the collecting of outstanding common fee
As a result of the committee Has been assigned to the management department Follow
up on outstanding debts and house number lawsuits. 357/45,357/46 and follow up on outstanding
debts which the management Coordinating with the lawyer to copy the document to the court has
been completed. In this regard, Thanapong Sukkhapanya Law Office has presented the details of
expenses as follows.
1. 1. Propose to follow up on house debt 357/45 by filing a lawsuit to collect outstanding
debt from 2020 to 2023. Propose a price for filing a lawsuit. The amount is 9,950.00 baht
(nine thousand nine hundred and fifty baht only). The price does not include travel
expenses and document copying.
2. Proposing for a fee for setting up an execution case with the Legal Execution Office of
5,000.- baht/per case, totaling 10,000.00 baht, totaling 15,000.00 baht (fifteen thousand

baht only). Price does not include travel expenses. and copy documents

Resolution: The meeting resolved to approve the cost of filing a lawsuit to collect outstanding
debts, House 357/45, and the expenses for the fee for setting up an enforcement case with the Legal
Execution Office, House 357/46, in the total amount of 24,950.00 baht (twenty-four thousand One
thousand nine hundred and fifty baht) Price does not include travel expenses and document copying.

with Thanaphong Sukkhapanya Law Office
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5.3 Consider procurement of Office air-conditioner
The meeting was requested to consider repair or replace the faulty air-conditioner in
the Office due to breakdown of control panel, and fan motor as per details in the meeting

handouts.

Resolution: The meeting resolved approval to repair the faulty control panel and fan coil motor at

the total expense of 3,300.00 baht.

5.4 Procurement of solar cell water turbine for the lotus pond

Further to the Committee Meeting No. 6/2023 the Management was assigned to
acquire quotation for purchasing of new solar cell water turbine to improve the condition of water in
the lotus pond in front of the condominium, the meeting was presented with quotation of that

equipment.

Resolution: The meeting resolved the Management to coordinate with the Committee in

acquiring quotation for water turbine equipment capable of using both solar cell, and electricity

system.

5.5 Procurement of key-cards for condominium access
The Emerald Green Housing Estate Juristic Person has security control in the
entering and exiting of the village, the meeting was requested to approve procurement of 100 key

cards for condominium access at the total expense of 3,745 baht (VAT excluded).

Resolution: The meeting resolved approval to purchase 100 key cards at the total expense of

3,745 baht (VAT Excluded) from TOP CC TV (Thailand) Limited Partnership.

Agenda 6  Other matters (if any)

6.1 Summary results of the repair to 6 house walls

Further to the approval in the Committee Meeting No. 4/2023, the Committee approved
Issuance of Letter of Agreement to refund money to 6 houses at the average amount of repair
prorate of 33,000 baht each. The Management was assigned to arrange with the owners of these

house to affix their signature in the Letter of Agreement.
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Resolution: The meeting resolved approval of the conclusion of repair to the wall of 6 housing
units by refunding the repair amount at the prorate of 33,000 baht / house, and the Management
shall arrange the owners of these houses to sign in the Letter of Agreement possibly within the 31°

of December 2023 with following details:

1. Repair work has been completely done to 2 housing units357/29, 357/39, at the expense of
33,000 baht each totaling amount 66,000 baht.

2. Letter of Repair Agreement was not submitted by the owners of House No. 357/31, 357/36,
357/37, 357/38.

3. The Management was assigned summarized the repair starting from the beginning of wall

repair project initiated up to the final of the repair for the information

Additional suggestions:

1. The Management was instructed to announce on accessing control by using key-card
with the objective to enhance security measures.

2. Security guard must be reminded not to leave the gate barrier opened, and must not
manually lift the barrier open for Village ‘s member. If detected, the Juristic Person will
file report to the security company for penalty.

3. The Management was instructed to make copy of the land deed of Housing Unit with
6-month overdue payment of common service fee to prevent illegal transaction of

ownership.

There being no other matters to discuss, the meeting was adjourned at 16.00 hours after
the meeting chairperson Khun Pisit Sirimongkol thanked all participants for their time and

contribution.

12

i = g oy wiEL G i G o
LUTHY ATEAR WIEWIWETA WHILSLIUN 37NA 165/285 @NANTRITUINAR TLITAUEN 46 RIALIT SFANT NFANKY 10900 66 (0) 29303418 F 66 (0) 29396906
QUALITY PROPERTY MANAGEMENT CO.LTD | 165/285 Sarinplace, Soi Ratchadapisek 46, Ladyao, Chatuchak, Bangkok 10900 mail : info@gpm.co.th



aa v e « »  a
WALAARVNLIWIAFTIIBUINBTANTH

S
<@> Emerald Green Housing Estate Juristic Person
~ 357 m.u:ﬁ 13 dwanuld suneviabin SaniadszaruaTaus 77110 Q P M

EMERALD GREEN %3
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110

E-mail: office@theemeraldgreen.com Phone: 032-510618 , 095-975 4496

Chairperson in the Meeting

( Mr. Phisit Sirimongkhon )

Chairperson Juristic Person Office of the Housing Estate

SIONEH soisuinesisvnnsruismsisms s Moderator

( Mrs.Kanokwan Nilthap)
Operation Manager
Quality Property Management Co. Ltd.

Signed % Minutes taken by

(Ms. Jureepon Pothong )
Housing Manager

Quality Property Management Co. Ltd.
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