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Minutes of the Juristic Person Committee Meeting No. 2/2024
Wednesday 21 February 2024 at 14.00 hours

Venue Juristic Person Office of the Housing Estate

Committee members attended the meeting

1. Mr. Phisit Sirimongkhon Chairperson
2. Mrs. Bunsanong  Schurtenberger Committee
3. Mr. Mats Gearg Eriksson Committee

Management present
1. Mrs.Kanokwan Nilthap Operation Manager

2. Ms. Jureepon Pothong Housing Manager

The meeting commenced at 14.00 hours.

There being participants from more than one-half of the Committee members, the quorum is
therefore legally valid to open the meeting. Khun Jureeporn Pothong, as the meeting moderator

leading the meeting onto following agenda:

Agenda 1 Matters to be informed
Chairperson of the meeting, Khun Pisit Sirimongkol greeted and welcomed all the
participated Committee members. After which Khun Jureeporn Pothong was assigned to moderate

the meeting onto the next agenda.

Agenda 2 Adoption of the minutes of Committee Meeting No. 1/2024

dated 3 January 2024

The meeting was requested to consider and approve the minutes of previous
Committee Meeting No. 1/2024 held on 3 January 2024 as shown in the meeting handouts for

approval.
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Resolution: The meeting resolved approval to the minutes of Committee Meeting No. 1/2024

dated 3 January 2024 without amendment.

Agenda 3 Report on operation results
The meeting was inform3ed on management operating resuits including
maintenance performance of common properties, performance of the contractors, as per details

shown in the meeting handouts.

1. Faulty control panel and motor of the air-conditioner was repaired by the contractor at the
total expense of 3,300 baht.

2. Additional 100 key card of the barrier control was installed by the contractor at the total
expense of 3,745.00 baht.

3. Repainting of the Club House Building and repair to the roofing of common bathroom was
carried out by the contractor.

4. Wastewater tank was emptied by contactor in order that the faulty aerator pump could be
taken out for repair at the expense of 2,500 baht.

5. Report on the progress of entrance repair. Concrete road was approved to be contractor

by outside contractor
Resolution: The Management performance was acknowledged.
Agenda4 Account and finance report

4.1  Cash flow statement for January 2024

The meeting moderator presented the cash flow statement for January 2024 as

follow:

Income, 732,920.00 baht
Expense

- Administration and management expense 142,507.94 baht
- Public utilities 15,384.68 baht
- Operating expense 6,122.48 baht
- Repair and development 39,208.00 baht
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- Other expense 19,700.00 baht

- Deposit refund

Total all expenses 229,968.10 baht
Income higher (lower)than expense 538,331.90 baht
Income higher (lower)than expense cumulative 538,331.90 baht

Resolution: The meeting resolved approval to the account statement ended 31 January 2024. The
Management was requested to report details of contractor's expenses, and management expense
and outstanding payment expense of co-owners as at 15 February 2024 in the Section of expenditure
in the next meeting.  In case of overdue exceeding 2 years, the referred according to the legal

action procedures of the juristic person.

Agenda 5  Matters for approval
5.1 Renewal of management service contact
Further to expiring of management service contact made with Quality Property
Management Co., Ltd. on 2 April 2024. The Management proposed to the Committee for renew
the contract for another one-year term from 3 April 2024-2 April 2025 at the monthly expense of
55,000 baht (Vat included). This service expense covers the property management service
including one staff with the condition that in case of termination, an advance notice of 60 days

must be prior notified to the other party.

5.2 Procurement of water turbine for the front lotus pond
Further to the assignment in the Committee meeting No. 1/2024, the Management
has acquired quotation for procurement of a water turbine to purify the lotus pond water. The
Committee was presented with the quotation for a water turbine unit for consideration and

approval.

Resolution: The Management was requested to prepare comparative between using electrical
turbine and the solar cell water turbine regarding the water Ph parameter and etc. and then send

the rdesults to the Committee via email.
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5.3 Repair the water pump in wastewater treatment tank
From the inspection of wastewater treatment tank, a water pump in the system was
found defective. After inspection by N.C. Motor Shop, the quotation for repair the faulty pump was

submitted at the total expense of 9,600 baht.

Resolution: The meeting resolved approval to repair the faulty wastewater pump by N.C. Motor

at the expense of 9,600 baht.

Agenda 6  Other matters (if any)
6.1 Consider the expense of meeting room for the 2024 AGM
The meeting was informed that the Management was in contact with IBIS Hotel Hua
Hin for using its meeting room for meeting venue. In the forthcoming Annual General Meeting for
the year 2024 scheduled on Sunday 25 April 2024. IBIS Hotel quoted its meeting room at the
expense of 17,500 baht with 50% deposit (8,750 baht) before the meeting date, and the balance of

50% after the meeting is over.

Resolution: The meeting resolved approval to choose IBIS Hotel meeting room as the venue for
2024 AGM at the expense of 17,500 baht by paying 50% as deposit, and the other 50% after the

meeting is over.
Other assignments / suggestions:

1. To announce the implementation of new key-card for entering and exiting the condominium.
One new fee card will be given to each condo unit which can be obtain from the Juristic
Person Office from 28 April 2024 onwards.

2. To announce the repair of public road in front of the condominium by Sub District
Administration on the website of Emeral Green.

3. To announce the pursuance on Law Enforcement against units with default payment of
common fee.

4. The Management will discuss with the building technician on the cleaning schedules of

swimming-pool water
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5. To study on appropriate repair to the faulty concrete road in the project.
6. To provide comparative information between electrical system water turbine, and solar cell

turbine to the Committee to decide procurement.

There being no other business to discuss, the meeting was adjourned at 16.00 hours after the

chairperson thanked all committee for their participation in this meeting.

Moderator

'

( Mrs.Kanokwan Nintap)
Operation Manager

Quality Property Management Co. Ltd.

Signed ..........ceuveene. @ .................. Minutes taken by

( Ms. Jureepon Pothong)
.Housing Manager

Quality Property Management Co. Ltd.
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