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Minutes of the Committee Meeting No. 3/2024
Wednesday, April 3, 2024 at 10:00 AM

At the Emerald Green Juristic Person Office

Committee members attended the meeting

1. Mr. Phisit Sirimongkhon Chairperson
2. Mrs. Bunsanong  Schurtenberger Committee
3. Mr. Mats Gearg Eriksson Committee
4. Mrs. Saichai Gustafsson Committee

The Management of Quality Property Management Co,, Ltd. who attended the meeting.
1. Mrs.Kanckwan Ninthap Operation Manager

2. Ms. Jureepon Pothong Housing Manager

The meeting opened at 10.00 AM.
When the attendees arrived as scheduled, with more than half of the committee members present,
a quorum was achieved to convene the committee meeting. On this occasion, Khun Jureeporn Phothong,

the meeting moderator, proceeded with the agenda as follows:

Agenda 1 Matters to be informed
Khun Phisit Sirimongkol welcomed and thanked all committee members for attending committee
meeting no. 3/2024 . He then appointed Khun Jureeporn Phothong, the village manager, as the meeting

moderator for subsequent agendas.

Agenda 2 Adoption of the minutes of meeting no. 2/2024 held on 3 January 2024

The meeting moderator reported on the proceedings of the committee meeting no. 2/2024 held on
February 21, 2024, at 14:00. The purpose was to inform and seek approval from the committee on the
details presented in the meeting documents.

Resolution: The meeting approved the minutes of the committee meeting no. 2/2024 held on

February 21, 2024, without amendments.
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Agenda 3 Performance report
The meeting moderator presented the performance report for acknowledgement. Additionally,
reports on machinery system inspections, common area development and improvement, and contract

management were provided as per the meeting documents.

1. A contractor repaired a damaged wastewater pump in the treatment tank for 9,900.00 baht.

2. A contractor installed a solar-powered water fountain pump at the project's fountain area for a
total of 21,734.00 baht.
A contractor carried out road surface painting repairs within the project area.

4. A contractor repaired swimming pool lights, with four lights remaining unfixable.

Resolution: The meeting acknowledged the performance report for March 2024.

Agenda 4 Financial status report
4.1 Financial status report for February 2024
The meeting moderator presented the financial status and outstanding balances as detailed in the

cash flow statement for February 29, 2024, as follows:

Income 228,293.00 baht
Expenses
- Management and Administration Expenses 53,457.94 baht
- Red Box Service Fee (Jan.2023-Feb.2023) 3,000.00 baht
- Cleaning Fee (Feb.2023) 6,600.00 baht
- Public Utility Expenses 15,042.87 baht
- Operational Expenses 8,302.18 baht
- Repair and Maintenance Expenses 6,514.60 baht
Total Expenses 92,917.59 baht
Net Income (Deficit) 135,375.41 baht
Cumulative Net Income (Deficit) 673,707.31 baht

Resolution: The meeting certified the financial status report as of February 29, 2024. It also
reported on outstanding common area dues as of March 31, 2024. There were 11 members who were

delinquent for over 6 months. Details are as follows:

1. House 357/45 is in the process of litigation for outstanding dues exceeding 6 months.
2. House 357/46 is in the process of asset seizure by the Legal Execution Department.
3. Withdrawal of registration rights and property transactions for two houses 357/36, 357/92

without incurring withdrawal fees due to dues not exceeding 6 months.
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Agenda 5  Approval of purchasing swimming pool filter and lighting set

5.1 Purchasing Hayward DE4820 filter cloth set (2 sets)

As the swimming pool contractor regularly servicing the pool noticed the deterioration of the filter
cloth sets, resulting in inadequate pool filtration, the management sought quotations for consideration and

approval to purchase two sets.

Resolution: The meeting approved the purchase of two sets of Hayward DE4820 filter cloth from
S. Napa (Thailand) Co., Ltd. for a total amount of 21,212.75 Baht.

5.2 Purchasing swimming pool lights Emaux Ui-p100 model (4 lights)

As the swimming pool contractor, who regularly services the pool, found that the pool lights were
deteriorating due to usage, with four lights in total requiring replacement, and as attempts to repair them

were unsuccessful, the management sought quotations for consideration and approval to purchase.

Resolution: The meeting approved the purchase of four Emaux Ui-p100 swimming pool lights from Win

Win Engineering Supply Co., Ltd. for the amount of 5,695.82 Baht.

Agenda 6  Other matters (if any)
6.1 Purchasing keycard entry-exit for the project

Following the decision made in the committee meeting no. 2/2024 to provide new keycards free of
charge to members starting from April 28, 2024, the management sought quotations for consideration and
approval to purchase 100 keycards for entry-exit from Top C.C. TV. Co., Ltd. for a total amount of 4,245.00
Baht, including a service charge of 500.00 Baht.

Resolution: The meeting did not approve the purchase as it was decided to continue using the
existing cards instead of distributing new ones. Members interested in additional keycards were advised to

purchase them and register their vehicles for entry-exit access using the keycard system.

6.2 Documents for the 2024 Annual General Meeting of Co-owners
The management provided details of expenses incurred for organizing the 2024 Annual General

Meeting of Co-owners for approval to disburse funds for the meeting's expenses. The details are as follows:

1. Meeting Room Rental for the Annual General Meeting 2024, installment 2/2: 8,750.00 baht
2. Photocopying of Meeting Documents at Green Copy Shop: 4,272.00 baht
3. Postage for Mailing Meeting Documents (estimated): 3,500.00 baht

Total 16,522.00 baht
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Resolution: The meeting approved the disbursement of funds for organizing the 2024 Annual
General Meeting of Co-owners in the total amount of 16,522.00 baht (sixteen thousand five hundred twenty-
two baht) for the purpose of covering expenses incurred for the said meeting.

Further recommendations are as follows:

1. Proceed with announcing the recruitment of a committee for the members' awareness.

2. Notify the security company to record entries and exits within the project and emphasize not

leaving the wooden gates open.

If there are no further matters to propose for consideration, the meeting chairperson, Khun Phisit
Sirimongkol, expressed gratitude to all committee members for attending the meeting and concluded the

session.

The meeting adjourned at 12:00 PM.

SIONB(......ccnndhrsararmnssenmssranse bunagloeshssnazssnassnns :.. Chairperson in the Meeting
Siri

( Mr. Phisit gkhon)

Chairperson Juristic Person Office of the Housing Estate

Moderator

( Mrs.Kanokwan Ninthap )

Operation Manager

Quality Property Management Co. Ltd.

Signed W Minutes taken by
( Ms. Jureepon Pothong)
Housing Manager

Quality Property Management Co. Ltd.
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