a e v @ I3 ¥ a
quanawgwmvarnmumm nw

A
<@> Emerald Green Housing Estate Juristic Person
~

357 vajfi 13 dwanuld snnewaiin Sowiadszerudsans 77110 Q
“
357 Mo0.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110 F M

E-mail: office@theemeraldgreen.com Phone: 032-510618 , 095-975 4496

EMERALD GREEN

¥
Qs

TewmMIlTErNAMKINITNNTRALAARY A3 1/2566
;ﬂﬁ!ﬂgﬁ 27 AN31AN 2566 LI]a1 14.00 w.
o dinauiayaaanyinudnassidaaasa nin
Minutes of The Board of Committee Meeting No. 1/2023
Friday, January 27", 2023 at 2:00 p.m.

At the Emerald Green Housing Estate Juristic Person Office
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Board of Committee attend the meeting

1. Mr. Phisit Sirimongkhon Chairman of the board
2. Mrs. Saichai Gustafsson Committee
3. Mrs. Bunsanong Schurtenberger Committee
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The Management of Quality Property Management Co., Ltd. who attended the meeting.
1.  Mrs. Kanokwan Nintap Operation Manager

2. Ms. Pimpawee Chotisupapokin Village Manager
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The Meeting commenced at 14.00 hours.

There being a quorum Khun Kanokwan Nintap opened the meeting to consider following Agenda:
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Agenda 1 Appointment of the Chairperson and chairperson informed
Khun Pisit Sirimongkol welcomed and thanked all directors who sacrificed their time to attend the Board of
Commitee Meeting No. 1/2023 this time and assigned Khun Kanokwan Nilthap, Operations Manager, to

attend the meeting. to be the moderator of the meeting on various agendas
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Agenda 2 Approval of the Minutes of the Meeting No. 07/2022 on December 16, 2022

Meeting moderator Minutes of the Board of Directors Meeting No. 7/2022, which was convened on
December 16, 2022 at 2:00 p.m. for the Board's acknowledgment and approval. Details as show in the
documents of the Board of Committee Meeting No. 7/2022, pages 4 — 10.

Meeting resolution: The meeting resolved to certify the Minutes of the Board of Committee Meeting No.

7/2022 on the Minutes of the Meeting No. 07/2022 on December 16, 2022.
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Agenda 3 Performance Report on (During 01 December 2022 - 15 January 2023)

Meeting moderator have reported the performance between 01 December 2022 — 15 January 2023 to

acknowledge the meeting. With reports of operating results and outstanding follow-up. Details as shown in

the supporting documents of the Board of Committee Meeting No. 6/2565, pages 11 — 21
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Agenda 4 Financial Status Report

4.1 Cash flow statement for the month of October 2022

Meeting moderator has reported financial status and outstanding balance as detailed in the statement of

monthly cash flow as of October 2022, details are as follows:

Revenue 2,441,415.78
Expenses

- Administration and Management 1,341,762.36

- Utilities Expenses 155,388.99

- Operation Expenses 83,460.88

- Repair and improvement 214,171.00

- Other expenses 21,629.00

- Advance payment 193,638.00

- Purchase of property 3,000.00

Total expenditure in every category 2,013,050.23

I Income is higher (lower) than expenses. 428,365.55
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Meeting's resolution: The meeting resolved to certify the financial status report as of December 2022

and the report of outstanding central debtors as of 30 December 2022.
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Agenda 5 Plan for repair the Swimming Pool
Due to the renovation of the swimming pool The management then coordinated with representatives of
swimming pool improvement contractors. to present details and expenses to the committee And after

presenting 3 items, namely

1. Home Doctor (Thailand) Co., Ltd. bid price 161,837.50 Baht

2. Viva Chemical and Service Company offered price at 131,556.50 Baht

3. South Siam Pool Service Co., Ltd. offers a price of 83,128.30 (including VAT). Baht

The details were considered in the meeting documents.
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Meeting's resolution: The meeting resolved that the management Coordinate with companies or
contractors to repair and improve swimming pools. by selecting South Siam Pool Service Co., Ltd.
offering price 83,128.30 (including VAT) by requesting to draft a contract and add in the payment terms

as follows :

1. Upon approval of signing a contract, collecting 30%, amounting to 23,307.00 baht

2. When the job is completed 50%, collecting 30%, amounting to 23,307.00 baht

3. Sending work, collecting 37% paying 28,745.30 baht

4. Guaranteeing results work for 1 year, when due, collect another 3% in the amount of 2,330.70
baht.

5. Withholding tax of 3% from the full amount, as for other details according to the attached

contract.
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Agenda 6 Consider other matters (if any)
The Board of Directors assigns the management to Take additional steps as follows:

1. To coordinate with the subcontractor Khun Sittichai Cut down the Thongurai and Kankrao trees in front
of the court area, where the electric wires have been cut, and the Tongurai trees on the north side. into a

bush for beauty

2. To walk around the village once a week every Wednesday to check the physical inside the village and
find a way to check the light bulb that the arm is about to lose to prepare to coordinate with the PEA who

will continue to repair so as not to waste time.
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3. Make more power outlets in front of the office. To avoid wiring in front of the bathroom for beauty,

safety and orderliness.

4. Notify the security guard about not allowing various contractors to use the sound and enter the work

before 8.30 a.m.

5. To send a letter to Asia Group Co., Ltd. about collecting the cost of mowing the empty plots 100 and

113 at a price of 1,000.00 baht per plot.

6. Check the price of a treadmill type exercise treadmill and offer to purchase 1 machine because the

original one has been used for more than 8 years and is starting to break.

7. Let the management preparing to open a new account with Kasikorn Bank, 6-month fixed deposit, by
withdrawing from Siam Commercial Savings Bank, Hua Hin Market Village branch, account number 927-

243386-3, in the amount of 500,000.-baht (five hundred thousand baht only).

8. Closing the balance of 12-month fixed deposits in the amount of 500,000.00 baht (five hundred
thousand baht only) due on 21/02/2023 from Siam Commercial Bank account number 927-102688-3 to
open an account. Another new bank might be Bangkok Bank. and interest received to be deposited at

Siam Commercial Bank The next savings account

9. Notify the members of the announcement about the closure of the swimming pool for repairs. For a
period of about 1 month and informed the minister. Khun Surasak will not receive pool maintenance fees

for 1 month or during the renovation period.

10. Prepare to check the price of the broken salt cell machine and have to buy a new one to install when
the swimming pool is repaired because the price of the salt cell approved last year there is a higher price

change.

11. Make shelves in the storage room by using 4 layers of steel to store items and proceed to purchase

2 cabinet, solid file cabinets to store documents in the office.

12. Prepare the topics for the AGM 2023 meeting. There are changes in the regulations. Regarding
withdrawal of suspension of rights and the deposit for the construction of vacant land in the amount of
300,000.- baht and the schedule for the AGM 2023 meeting on Saturday, April 22, 2023
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13. Due to Mr. Phisit Sirimongkhon, Chairman of the Board of Directors Informed the Board of Directors'
meeting that some periods In the event that it is inconvenient to sign the documents of the juristic
person, Mrs. Saichai Gustafsson was proposed to sign the documents on behalf of the juristic person
during that time instead. Saichai Gustafsson signed the document on behalf of Khun Pisit Sirimongkol

during this inconvenient time.

14. To buy coffee, tea, ovaltine for employees to drink and eat as employee welfare.

When no other matters were proposed to the meeting for further consideration. The chairman of the
meeting Mr. Phisit Sirimongkhon thanked. All directors who attended this meeting and closed the

meeting.

?Jﬁmsﬂsx'qmﬁa 1281 16.45 w.

The meeting closed at 4:45 p.m.
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