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Minute of 2020 Extraordinary General Meeting
Emerald Green Housing Estate Juristic Person
Saturday 03 October 2020 Time 09.00 — 12.00 hours
Venue: Kho Tao Ballroom, Grand and Plaza Hua-Hin Hotel

Prachuab Khirikhan Province
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Attended Members to this 2020 Extraordinary General Meeting comprise members and Proxies from 47 housing
units out from the total 117 units of the entire Village. The quorum accounting for 5,060 ownership ratios (45.33% of the
totaling voting right) the quorum is therefore legally valid as it exceeds one-thirds (33.33%) of total ownership ratio under

the provisions of Village Regulation. All agenda could be discussed and resolved.

The Meeting commenced at 09.15hours
Khun Ariya Suntonvipart, Operation Manager from Quality Property Management (QPM) was assigned to
moderate this Meeting. She welcomed all participated Members and ran through the Agenda to be discussed in this
Session as follows:
Agenda 1 Chairperson Informed
Agenda 2 Election of new Directors to replace the resigned director
Agedda 3 Considering and Approval
3.1. Pest Control
3.2. Garden and landscape
3.3. Roof repair
3.4. Rain gutter
3.5. Clubhouse painting
3.6. Replace of Drainage lids
3.7. Perimeter wall repair
3.8. Fill up the soil along the west wall
Agenda 4 Approval of the annual budget for year 2020
Agenda 5 Other Business (If any)

Agenda 1 Chairperson Informed

Moderator Khun Ariya Suntonvipart clarified to attended members that under the procedure of Emerald Green
Village Section 7 Clause 35 “The Committee Chairperson will chair in the general meeting of the Village. In the absence
of the Chairperson, one of the present Committee shall be appointed to act on his behalf.” Since Chairperson Mrs.
Supavadee Puphala is not present in this Session due to her overseas engagement and the covid-19 situation, the

Committee appointed Mr.Robert Vereecke to chair this meeting session.
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Resolution: At the meeting, the appointment of the chairperson of the meeting was acknowledged, Mr. Robert Vereecke
had been appointed as the chairperson of the 2020 Extraordinary General Meeting. The Chairperson welcomed and

greeted all participants. Khun Ariya Suntonvipart was assigned to moderate of this Extraordinary General Meeting.

Agenda 2 Appointment of Emerald Green Village Committee

At this stage 3 members of the Board of directors have resigned, this means that 4 members of the board are left
which is less than the number specified in the by-laws of the Emerald Green Juristic Person. Chapter 4 Directors and
Board of Directors Meeting, article 8 stipulates that the board of directors should consist of 5 to 7 members, consisting of
1 chairperson and at least 4 directors, totaling not more than 7 members which were elected by the general meeting of
the members.

However as on the annual general meeting on 15 August 2020, no members nominated as a juristic person’s
director. Therefore to enable the operation of the Juristic person in accordance with the By-law of the Juristic person the
meeting are requested to consider appointing a new director to replace the resigned directors which on the meeting there
were 2 members nominated as a directors of the Emerald green housing estate juristic person as follows:

1. Khun Ponpimol Rurob

2. Khun Pisit Sirimongkol
Resolution: The meeting resolved appointed 2 new directors to replace the resigned directors with following voting results

1. Khun Ponpimol Rurob 2,198.00 Ownership ratio

2. Khun Pisit Sirimongkol 1,951.00 Ownership ratio

Agenda 3 Considering and Approval
3.1. Pest Control

Moderator, Miss Ariya informed the meeting to consider of the pest control service around the common area such
drainage along the road, sports club area, shower room, rest room, juristic person office, estate pond and security hut in
front of the village. The service provided twice a year, the cost of pest control services is around 7,500 baht
Resolution: The meeting resolved disapproval to the pest control service on the common area twice a year with following

voting results:

Approve 1,980.00 Ownership ratio
Disapprove 2,832.00 Ownership ratio
Abstention 248.00 Ownership ratio

3.2. Garden and landscape
Mr. Robert Vereecke chairperson proposed to improve the landscape and green area of the village by divided

into 2 phases. The first phase will be proceed during 2020-2021 and second phase will proceed during 2021-2022. The
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total cost for phase 1 is approximately 96,000 bah. Its purpose is to create some harmony and more attractive in the
landscape and green area of garden around the pond in front of the village as well as along the northern and eastern
perimeter walls.

Resolution: The meeting resolved disapproval to improve the green area or garden around the pond in front of the village

and along the perimeter wall of the North and East side with following voting results

Approve 1,980.00 Ownership ratio
Disapprove 2,832.00 Ownership ratio
Abstention 248.00 Ownership ratio

3.3. Roof repair

Moderator, Khun Ariya Suntonvipart reported the members about the water leakage at the clubhouse due to the
crack and deterioration of the waterproofing protection which result to the water leakage from the rooftop to the ceiling of
clubhouse, stain on the ceiling and peeling off paint. Moreoever, if that area has more moisture and waterlogging, the
ceiling would be more damaged. The juristic person therefore would like to request approval to repair the roof of the
clubhouse, total area of the rooftop was 73 square meters, cost of operation is approximately 90,000 Baht. The
moderator, moreover propose to the meeting about the operation procedure for considering as follows:

Surface preparation

1. Wash the flat roof with a high-pressure machine.
2. Apply Microkill fungicides

3. Leveling and aligning water flow

4. Repair of cracks with PU sealant

Installation of Polyurethane Waterproofing System

5. Install 2 rounds of cement membrane
6. Install waterproof on all areas of the rooftop 3 times with Polyurethane Waterproofing System 100%.

Resolution: The meeting resolved disapproval to repair the rooftop of the clubhouse with following voting results

Approve 2,091.00 Ownership ratio
Disapprove 2,794.00 Ownership ratio
Abstention 175.00 Ownership ratio

3.4. Installation of rain gutter at the clubhouse

Mr. Robert Vereecke chairperson proposed the solution to solve the problem about the peeling of paint and
waterlogging on the rooftop of clubhouse by installing of the rain gutter in order to allowing water from the roof directly
flow down to the sewer faster and reduce the amount of water that will splash into the clubhouse area which can lead to

damage on the walls of the clubhouse building. The rain gutter is rain gutter is also a protection against ground

i adt oy Yor o, . - v - o
UTEN ATERF WIAWWETF WHLUSLHIUN 706 165/285 BWANIRITUWAR LITANNIEN 46 RIALIT SAANT NTINT 10900 66 (0) 29303418  ©66 (0) 29396906
QUALITY PROPERTY MANAGEMENT CO.LTD | 165/285 Sarinplace, Soi Ratchadapisek 46, Ladyao, Chatuchak, Bangkok 10900 mail : info@gpm.co.th



7\ Riyananstinudnassidumaia nsn
<@> Emerald Green Housing Estate Juristic Person F M
1 ° v Q¥ o o a o o 4
N 357 By 13 auanule snaain Ssniadszarudsans 77110 Quality Property Management

EMERALD GREEN 357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110

E-mail: office@theemeraldgreen.com Website: www.theemeraldgreen.com Phone: 032-510618

subsidence. The members therefore are requested to consider and approve the installation of the rain gutter at the
clubhouse, total cost of operation is approximately 45,000 baht

Operating procedure

1. Install aluminum rain gutter around the club house under the roof area total length at 65 meters
2. Install aluminum rain gutter around the club house under the flat roof total length at 52.5 meters
3. Install of the water pipe, total length at 27.5 meters

4. Install of a large spout around the roof of clubhouse, total length at 7.5-meter

Resolution: The meeting resolved disapproval the installation of the rain gutter at the clubhouse with following voting

results:
Approve 1,614.00 Ownership ratio
Disapprove 3,032.00 Ownership ratio
Abstention 414.00 Ownership ratio

3.5. Clubhouse painting
Mr. Robert Vereecke chairperson report to the member of the meeting about the paint of the interior and exterior
wall of the fitness room and around the club house is peeling off in many places, including the ceiling where water stains
are found and cracks on the roof of the building. Consequently the building has to be renovated completely. The members
therefore are requested to approve the painting of the interior and exterior wall around the clubhouse, total area of paint is
580 square meters and the estimate cost for this project is in the amount of 70,000 baht. The moderator, moreover
propose to the meeting about the operation procedure for considering as follows:
1. Renovation the interior walls of the clubhouse, totally area 208 square meters
1.1 Scrubbing the existng paint that peel off, then applying the cement plaster and waterproofing
1.2 Apply TOA old concrete primer, Coating 1 time
1.3 Painted with TOA 4 Season (AG2001), Coating 2 times.
2. Renovation of the exterior wall of the clubhouse, totally area 240 square meters
2.1. Scrubbing the existng colour that peel off, then applying the cement plaster and waterproofing
2.2. Apply TOA old concrete primer, coating 1 time
2.3. Painted with TOA 4 Season (AG6006), Coating 2 times
3. Renovation of ceiling of clubhouse, totally area 132 square meters
3.1. Apply TOA old concrete primer, Coating 1 time
3.2. Painted with TOA 4 Season (A7000), Coating 2 timess
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Resolution: The meeting resolved disapproval of clubhouse painting with following voting results:

Approve 1,544.00 Ownership ratio
Disapprove 3,196.00 Ownership ratio
Abstention 320.00 Ownership ratio

3.6. Replacement of drainage cover

Mr. Robert Vereecke chairperson report to the members about the drainage cover issue inside the village,
regards to the inspection of the management it was found that there were 30 broken drainage cover and the others
drainage cover were installed in a bumpy way and not at street surface level representing an obstacle and dangerous
situation for vehicles and pedestrians.

In order for the safety of the members and residents, the members therefore are requested to consider and give
their approval for this work. Total number of drainage covers that needed to be replaced are about 30 units. The operating
cost for installing a new concrete drainage cover and leveling the support bar is approximately 3,500 baht per set or the
total cost of 105,000 baht. The operating procedure to replace of drainage cover is as follows:

1. Repair the bumpy lids by renewing or correction the base of the lids with cast iron size 50 * 50 mm.

2. Replace the damaged lids by new concrete lids.

Resolution: The meeting resolved disapproval to fix and replace of drainage cover with following voting results:

Approve 1,671.00 Ownership ratio
Disapprove 3,249.00 Ownership ratio
Abstention 140.00 Ownership ratio

3.7. Perimeter Wall repair

Mr. Robert Vereecke, chairperson informed to the members about the perimeter walls of the village which cracks
and inclining of certain sections of the perimeter wall and regards to the inspection report of a certified civil engineer, it
was mentioned that the westwall of the village being in critical situation and it needed to be repaired urgently. The
operating procedures are as follows:

Operating procedure

Construction of brace by columns and reinforced concrete beams to the fence structure

1. Providing of Concrete piles, size 0,15 x 0.15 x 2.50 meters ( I-Section or Square-Section)
2. Drive the concrete piles into the ground about 2. to 3 meters deep

3. Attach the concrete pile to the pole of the wall with a steel structure 0,20 x 0,20 Meters

4. Fill the upper part of the hole with reinforced concrete
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This operation will financed by the Juristic person. Other costs such as removing and reinstalling the water and drainage
pipes, making the land sections available where the poles have to be installed and putting everything in place after the
work have to be realised at the expense of the owner.

Work will start from the perimeter wall at Westside of the village which being in the critical situation or begin at the
perimeter wall of 10 houses. The operating expense is in the amount of 33,000 baht per house or totally 330,000 baht.

Resolution: The meeting resolved approval the repair of the perimeter wall at Westside of the village, the total budget is

in the amount of 330,000 baht with following voting results:

Approve 2,618.00 Ownership ratio
Disapprove 2,372.00 Ownership ratio
Abstention 70.00 Ownership ratio

3.8. Landfill area along the west wall along the line

Mr. Robert Vereecke, chairperson of the meeting had propose another solution to resolve the perimeter wall issue
which can be resolve by dumping a large quantity of soil, pressed against the backside of the wall will also reinforce the
wall for sure. Soil will be dumped and pressed against the wall over the total length (288 meter) with a height of 1.50
meter and a width of 2 meter. Total cost will be around 130,000 baht

Resolution: The meeting resolved disapproval of landfill area along the west wall with following voting results:

Approve 699.00 Ownership ratio
Disapprove 3,497.00 Ownership ratio
Abstention 864.00 Ownership ratio

Agenda 4 Approval of the expenditure budget and action plan for 2020
Moderator, Khun Ariya Suntonvipart reported the 2020 expenditure budget and action plan of the Emerald
Green housing estate juristic person. Detail is in the meeting document pages 14-15

Resolution: The meeting resolved disapproval the 2020 expenditure budget and action with following voting results:

Approve 1,503.00 Ownership ratio
Disapprove 3,249.00 Ownership ratio
Abstention 308.00 Ownership ratio

Agenda 5 Other Business (If any)
The members in the meeting propose the agenda for considering in the next annual general meeting which
including the following agenda:

1. Consider and approval of management company
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2. Consider and approval to control the speed limited in the village, although at the 2019 annual general meeting,
the meeting resolved disapproval to install the speed bump.

There being no other business to discuss, the Meeting was adjourned at 12.00 hours after the chairperson thanked all

participated members for their time and contribution.

Signed......ooo oo Chair of the meeting
(Mr. Robert Vereecke)

Chairperson of the Meeting
Minutes taken by
(Miss Pimpawee Chotisupapokin )
Housing Manager
Quality Property Management Co., Ltd.
Minutes edited by
( Ms.Ariya Suntonvipart )

Operation Manager

Quality Property Management Co., Ltd.
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