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Minutes of 2020 Annual General Meeting
Emerald Green Housing Estate Juristic Person
Saturday 15 August 2020 Time 09.00 — 12.00 hours

Venue: Half-Pla Waan Ballroom, Holiday Inn Resort Vana Nava Hua-Hin,

Prachuab Khirikhan Province

Attended Members to this 2020 Annual General Meeting comprise Co-owners and Proxies from 40 housing units
out from the total 117 units of the entire Village. The quorum accounting for 4,173 ownership ratios (37.38% of the
totaling voting right) the quorum is therefore legally valid as it exceeds one-thirds (33.33%) of total ownership ratio under
the provisions of Village Regulation. All agenda could be discussed and resolved.

The Meeting commenced at 09.00 hours

Khun Ariya Suntonvipart, Operation Manager from Quality Property Management (QPM) was assigned to
moderate this Meeting. She welcomed all participated Members and ran through the Agenda to be discussed in this
Session as follows:

Agenda 1  Chairperson Informed

Agenda 2 Approval of the minutes of the Annual General Meeting dated 6 April 2019 and

Extraordinary General Meeting dated 15 June 2019

Agenda 3  Annual Performance Report (16 April 2019 — 30 June 2020)
Agenda 4  Approval of the balance sheet for the year 2019 (1 January 2019 - 31 December 2019)
Agenda 5  Appointment of the auditor and designation of auditor fee for fiscal year 2020
Agenda 6  By-law amendments
Agenda 7  Election of new Directors to replace the retired director
- Agedda 8  Considering and Approval

8.1. Pest Control

8.2. Garden and landscape

8.3. Roof repair

8.4. Rain gutter

8.5. Clubhouse painting

8.6. Replace of Drainage lids

8.7. Perimeter wall repair

8.8. Fill up the soil along the west wall
Agenda 9  Approval of the annual budget for year 2020
Agenda 10  Other Business (If any)

1
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Agenda 1 Matters to be informed
Moderator Khun Ariya Suntonvipart clarified to attended members that under the procedure of Emerald Green
Village Section 7 Clause 35 “The Committee Chairperson will chair in the general meeting of the Village. In the absence
of the Chairperson, one of the present Committee shall be appointed to act on his behalf.” Since Chairperson Mrs.
Supavadee Puphala is not present in this Session due to her overseas engagement and the covid-19 situation, the
Committee appointed Mr.Robert Vereecke to chair this meeting session.
In this regard, Mr. Robert Vereecke informed the members about the resignation of a number of board members since the
Extraordinary Genaral Meeting of the 15" of June 2019. From the initial 7 board members, 3 resigned meaning that,
since the last resignation end of May 2020, the board is left with 4 members where the board shouid consist of 5
members . The chairperson attended all the meetings but since she had to go urgently back to Sweden she attended the
board meetings by videoconference. '
Furthermore Mr Robert Vereecke explained the achievements of the Board over the last year :
1) Improvement of the Common Fees Payments by introducing a new approach and tool resulting in a better
financial situation of the Juristic Person.
2) Introduction of a feasible technical solution in order to repair of the western perimeter wall at a very reasonable
cost compared to the high costs of the previous repairs when the wall collapsed.
This issue has been on the agenda since a few years of previous Committees but never a feasible solution has
been proposed.
3) Improve the efficiency of the management by convincing QPM to hire a highly qualified and experienced housing
manager
Resolution: At the meeting, the appointment of the chairperson of the meeting was acknowledged, Mr. Robert Vereecke
had been appointed as the chairperson of the 2020 Annual General Meeting. However, a member of the meeting inquired
about whether this general meeting was legitimate or not. In this regard, Ms. Ariya Suntonvipart, the moderator, informed
the meeting that the conduct of this general meeting was lawful. The meeting invitation letter, supporting documents and
other documents were delivered within the specified timeframe including all important information such as the last meeting
minutes of the juristic person, reports on past activities and receipts and balance sheet accounts of the juristic person in
the past year. In addition, members who attended the meeting in person and by proxy had more than one-third of the

votes of all members, which constituted a quorum.

Agenda 2 Approval of the minutes of the Annual General Meeting dated 6 April 2019 and Extraordinary General
Meeting dated 15 June 2019

The minute of 2019 Annual General Meeting dated 6 April 2019, and 2019 Extraordinary General Meeting dated
15 June 2019 are presented for approval.

2
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Resolution: The members of the meeting approved the minute of 2019 Annual General Meeting dated 6 April 2019 and

the 2019 Extraordinary General Meeting dated 15 June 2019 with following voting results:

Vote for 3,340.00 ownership ratio
Vote against 833.00 ownership ratio
Abstention _ 0.00 ownership ratio

Agenda 3 Annual Performance Report (16 April 2019 — 30 June 2020)

Ms. Ariya Suntonvipart, Moderator reported the performance of the service contractors and the performance of
the Emerald Green Housing Estate Juristic Person Management as shown in the supporting documents on pages 18-20
in order to keep the meeting informed of the past performance.
Regarding the issue of payment of the common fees, Mr Robert Vereecke, chairperson of the meeting presented a new
debtor's consistent follow-up system of the board. Legal actions have been taken against 2 house owners with overdue
payments of 4 years. The court decided to have the claim settled by the defendant within 2 weeks for one case. For the
other case the court will decide on the 7= of September after examination of the claim
Resolution: The members of the meeting acknowledged the annual performance report. One of the members inquired
about the increase of water bill in 2020 from 2019 and other expenses such temperature measurement cost, New Year's
event expense, and printer cost. The chairman therefore reported that this amount was put in the cost item “other
expenses” of the cash flow statement which aiso includes amounts such as New Year's event expenses, temperature
measurements costs and printer’'s costs. These expenses were not reported in the minutes of the board meeting but were
approved by the Committee prior to the expenses.

Ms. Ariya informed the meeting that these expenses had been approved by the Board of Directors prior to
implementation. Approval have been requested via electronic mail and more than half of the board approved. It happens

sometimes that this procedure is used in case of urgent decisions to be taken as board meetings are only once a month.

Agenda 4 Approval of the balance sheet for the year 2019 (1 January 2019 - 31 December 2019)

The balance sheet was presented to the members of the meeting and was certified by auditor Dome
Dussadeemongkol, License No. 5251. The auditor commented that this statement, profit and loss account ended 31
December 2019 of Emerald Green Juristic Village contain complete information in all material aspects of account standard
principle. In summary the balance sheet contains followings:

1. Financial statement ended 31 December 2019

31 Dec 19 31 Dec 18
Total current asset 3,267,593.47 3,316,906.35
Total non-current asset 247,221.73 105,470.09
Total asset 3,514,815.20 3,422,376.44
3
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Total liability 415,815.38 751,236.34

Total co-owner equity 3,098,999.82 2,671,050.10
Total liability and co-owner equity 3,514,815.20 3,422,376.44

2. Profit and loss account ended 31 December 2019

5 31 Dec 19 31 Dec 18
Income total 2,709,533.78 2,705,063.95
Expense total 2,255,636.64 2,570,022.87
Income higher (lower) than expense 453,897.14 129,041.08

.Resolution: The meeting resolved disapproval to the 2019 Balance Sheet period 1 January — 31 December 2019 with
following voting results:

Vote for 1,823.00 ownership ratio
Vote against 2,180.00 ownership ratio
Abstention 170.00 ownership ratio

Agenda 5 Appointment of auditor and designation of auditor fee for 2020

The Village Regulation Clause 21 states that official auditor shall be appointed in the annual general meeting to
certify income, expense statement for the past year, and estimation of next year budget within 90 days after account
closing of fiscal period each year (fiscal period 1 Jan — 31 Dec) Audited statement shall be submitted to annual general
meeting for final approval by Village Members. List of the three auditor firms for appointment are as follows:

1. Excel Audit Co. Ltd Offered price at 12,000 Baht

2. JIT Accounting Co. Ltd Offered price at 12,000 Baht

3. SASI Accounting Co. Ltd Offered price at 13,000 Baht
Resolution: The meeting resolved Excel Audit Co. to be appointed as the official auditor for 2020 financial year at the
expense of 12,000 baht with following voting resuits:

Vote for Excel Audit 2,507.00 Ownership ratio
Vote for JIT Accounting 1,384.00 Ownership ratio
Vote for Sasi Accounting 0.00 Ownership ratio
4
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Agenda 6 By-law amendments

6.1. Consider amendment of By-law Section 6 Article 28 regarding to Duty and Right of Village Members

Original Regulations

Amendment

Section 6

Duty and Right of Village Members

Article 28 Late payment occur if the Member is in arrears
of payment for more than 30 days of the payment date.
(1) After 30 days, an email-reminder will be sent.

(2) After another 30 days, a demand note will be sent by
email and registered letter.

(3) After 3 months a second demand note will be sent by
email and registered letter. All electronic key cards,
registered on the default plot, will be deactivated.

(4) Post receipts for the registered letters will prove the
sending of the demand notes. In the event of iate payment
specified under Article 26, such Members shall be liable
for default interests at the highest rate permitted by Thai
Laws which will be announced in the General Meeting. In
addition to this default interests, the referred Member shall
also be responsible for pursuance expenses at the rates of
1st pursuance 500 Baht, 2nd pursuance 1,000.- Baht, 3rd
pursuance 2,000.- Baht. The Committee shall prescribe

— | next pursuance expenses at its discretion.

Section 6

Duty and Right of Village Members

Article 28 Late payment occur if the Member is in arrears of
payment for more than 30 days of the payment date.
(1) After 30 days, an email-reminder will be sent.
(2) After another 30 days, a demand note will be sent by email
and registered letter.
(3) After 3 months a second demand note will be sent by email
and registered letter. All electronic key cards, registered on the
default plot, will be deactivated.
(4) Post receipts for the registered letters will prove the sending
of the demand notes. In the event of late payment specified
under Article 26, such Members shall be liable for default
interests at the highest rate permitted by Thai Laws which will
be announced in the General Meeting. In addition to this default
interests, the referred Member shall also be responsible for
pursuance expenses at the rates of 1st pursuance 500 Baht,
2nd pursuance 1,000.- Baht, 3rd pursuance 2,000.- Baht. The
Committee shall prescribe next pursuance expenses at its
discretion

In the event that the homeowner comes to pay late the
juristic person will have to cut off the penalties and other
outstanding before the current expense. In the case of

payment under section 6, any court fees shall be incurred

by the co-owner to be responsibie for that fee.

Resolution: Attended member resolved disproval to the amended of By-laws Section 6 Article 28 regarding to Duty and

Right of Village Members with following voting results:

Vote for 1,198.00 ownership ratio
Vote against 1,531.00 ownership ratio
Abstention 1,444.00 ownership ratio

N AOBRE WIEWNETE LS 4107
QUALITY PROPERTY MANAGEMENT CO..LTD

165/285 @WNTRTIUIWAS T.IIMNTUEN 46 RIBEND SBANT NFUNTY 10900
165/285 Sarinplace. Soi Ratchadapisek 46. Ladyao. Chatuchak. Bangkok 10900

5

66 (0) 29303418 © 66 (0) 29396906

mail : info@gpm.co.th



aa (K> o [ o b=
unqnnaugmuaaaﬁmmunsa nw

N
<@> Emerald Green Housing Estate Juristic Person | ¢ F M

d .. e v o
357 waiil 13 shwanula sunewain Sswiadszeu@ians 77110 ity Proge

i

EMERALD GREEN 357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110

E-mail: office@theemeraldgreen.com Website: www.theemeraldgreen.com Phone: 032-510618

6.2. Consider amendment of regulations Section 5 Article 15 regarding to Operation, Accouting, and Finance

Original Regulations Amendment
‘ Section 5§ Section §
Operation, Accouting, and Finance Operation, Accouting, and Finance

Article 15 The Housin;; Estate Juristic Person shall legally | Article 15 The Housing Estate Juristic Person shall legally enter
enter into, and/or be bounded by contractual agreements as | into, and/or be bounded by contractual agreements as follow:
follow: (1) General documents shall be approved by a signature of
(1) General documents shall be approved by a signature | the Chairperson, vice-Chairperson, or another Director
of the Chairperson, vice-Chairperson, or another Director | appointed by the Chairperson, or by a resolution of the Board of
appointed by the Chairperson, or by a resolution of the | Directors.
Board of Directors. . (2) Legal actions, or contractual agreements shall be
(2) Legal actions, or contractual agreements shall be | approved by resolution of the JP Board of Directors, or the
approved by resolution of the JP Board of Directors, or the | general meeting of Members, and ratified by signatures of the
general meeting of Members, and ratified by signatures of | Chairperson and at least another JP director.
the Chairperson and at least another JP director. (3) Accounting and financial documents shall be approved by
(3) Accounting and financial documents shall be approved | signatures of at least two directors, who are appointed to
by signatures of at least two directors, who are appointed to | oversee accounting and finance matters by the Board of
oversee accounting and finance matters by the Board of | Directors.
Directors. (4) Cheques for an amount not exceeding THB 20,000.-
(4) Cheques for an amount not exceeding THB 20,000.- | (twenty thousand Thai Baht) signatures of 2 (two) Directors are
(twenty thousand Thai Baht) signatures of 2 (two) Directors | required. Cheques for an amount not exceeding THB 50,000.-
are required. Cheques for an amount not exceeding THB | (fifty thousand Thai Baht) signatures of 3 (three) Directors are
—{ 50,000.- (fifty thousand Thai Baht) signatures of 3 (three) | required. Cheques for an amount exceeding THB 50,000.- (fifty
Directors are required. Cheques for an amount exceeding | thousand Thai Baht) signatures of 4 (four) Directors are
THB 50,000.- (fifty thousand Thai Baht) signatures of 4 (four) | required.
Directors are required. (5) Overspending of the total yearly budget must be
justified but cannot exceed 10% of the total budgeted
amount.
(6) A budget review should be implemented at the 6" and
9" month of each financial year. In case of overspending the
budget a cost saving plan should be implement in order to

meet the budget requirement This plan should be reported in

the minutes of the board meeting.
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(7) The sinking fund can only be used for urgent and
unexpected maintenance and repair works and cannot

exceed 200.000 Bath per repair.

Resolution: Attended member resolved disproval to the amended of By-laws Section 5 Article 15 regarding to Operation,

Accounting and Finance with following voting results:

Vote for 1,639.00 ownership ratio
Vote against 1,617.00  ownership ratio
Abstention 1,017.00 ownership ratio

6.3. Consider amendment of house rule, Article 15 regarding to Clubhouse

Original Regulations

Amendment

Article 15 Clubhouse
{(Including Shower and Toilet Facilities)
a. To be maintained in a clean and tidy state at all times

b. Water usage to be kept to a minimum

Article 15 Clubhouse
(including Shower and Toilet Facilities)
a. To be maintained in a clean and tidy state at all times
b. Water usage to be kept to a minimum
C. Lawn in front of the Clubhouse can be used by members

for any private event under following conditions:

1. Maximum 4 parties per year in total can be held on the
common area.

2. Committee has to be informed at least 2 months prior
the event.

3. Party can be held only during the hours when the pool
is open from 6.00 hours to 21 hours Maximum time: 3 hours
4. Maximum number of participants cannot exceed 25

persons

5. Alcohol consumption is strictly forbidden.

a e o i1 Y
UTEY ATDRE WIAWIWETE WHLUSINUN /.7NA
QUALITY PROPERTY MANAGEMENT CO..LTD

165285 2WSRTTUNAR LTTANIURN 46 RIPT SGANT NTAVAY 10900
1657285 Sarinplace. Soi Ratchadapisek 46. Ladyaa. Chatuchak. Bangkok 10800

7

66 (0) 289303418 © 66 (0) 29396906
mail : info@gpm.co.th t



N\ Rayaranyfiiudaasnduunia nin
<@> Epmerald Green Housing Estate Juristic Person
N/ 357 'ngjﬁ 13 duanuld snanann IwIadszauaTans 77110

EMERALD GREEN 357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110

E-mail: office@theemeraldgreen.com Website: www.theemeraldgreen.com Phone: 032-510618

6. Organizer of party has to sign an agreement and to pay
a deposit of 5000 bath as a guarantee for possible damages.
7. No cooking or frying nor BBQ on the lawn is allowed.
8. Organizer has to clean the grounds after the party.
- 9. Non-members are allowed to participate with a limited
number of 10.

Mr. Robert Vereecke, chairperson of the meeting informed the members that according to the house rules, the common
property has to be maintained in good condition and by allowing members to organize parties on the lawn and around the
swimming pool could result in a rapid deterioration of the common property. Furthermore Mr. Robert Vereecke thinks that
a party is not conceivable without alcoholic drinks, unless it is for children, and that accidents could occur. Mr. Robert
Vereecke is living in front of the pool and witnessed two unauthorized night parties with groups of young people drunk
around the pool making loud music. For these reasons holding parties in the common area can only be allowed under
strict conditions.

Resolution: Attended member resolved disproval to the amended of House rules, Article 15 regarding to Clubhouse with

following voting resuilts:

Vote for 1,118.00  ownership ratio
Vote against 2,466.00 ownership ratio
Abstention 589.00 ownership ratio

In addition, the moderator also inquired the meeting to consider about organize of private party on the common area or
around clubhouse as some members needed and some member do not agree and complain to the juristic person.
Resolution: Attended member resolved approval to allow the member organizing of a private party on the common area

~ with following voting results:

Vote for 2,530.00 ownership ratio
Vote against 1,216.00 ownership ratio
Abstention 427.00 ownership ratio

Agenda 7 Appointment of Emerald Green Village Committee

At this stage 3 members of the Board of directors have resigned, this means that 4 members of the board are left which is
less than the number specified in the by-laws of the Emerald Green JP. Article 8 stipulates that the board of directors
should consist of 5 to 7 members, consisting of 1 chairperson and at least 4 directors, totaling not more than 7 member
which were elected by the general meeting of the members

Resolution: No member was candidate available to join the board as board member.

8
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There being no other business to discuss, the Meeting was adjouned at 12.00 hours after the chairperson

thanked all participated members for their time and contribution.

Signed...........0 M Chair of the meeting
(Mr. Robert Vereecke)

Chairperson of the Meeting

A
Minutes taken by / =

(Miss Pimpawee )

Quality Property Management Co., Ltd.

Minutes edited@m\
SIGNO. coovmesiemiosmevssmsessssmusssssimanmrassssasssmassyasans
( Ms.Ariya Suntonvipart )
i Operation Manager

Quality Property Management Co., Ltd.
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