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51890 / REVENUES sudlszanm

THILANEIUNE1/Common fee 38,120.00
$udnflaaasn/Car park 2,500.00
fraani s V/Cutting grass 357/100/357/113 2,000.00
w'ldau g tydwniiulawAccount transfer 00.00
523151850/ Total 42,620.00
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EMERALD GREEN

Q=M

318918/ EXPENSES
fTUINIINIIANTT /Management 53,457.94
AusmysnsaNlaeans /Security expenses 35,360.00
fi'lmtmﬂi]g'mml Security expenses 1,500.00
A1Y1NA1UEE1A / Cleaning expenses 6,600.00
FNUTNIINNANKW Street sweeping service 12,610.00
AuSnsaualuas/ Club House garden service fee 6,790.00
ﬂmﬂmm‘ﬁh&ﬂnﬂl Utilities (Electricity, water and telephone bills) 18,019.81
WUIAFAILIEUNTTY/ Operating Expenses 7,403.83
wuaTauuTNLazWaWIL U 9/Repair & Maintenance 21,322.38
39031899 / Total expenses 163,063.96
YU (@) N3P - an5/ / Revenue (Deficit) (120,443.96)
i'lzﬁi.lzjla nI1T1g9NsdzaN/ / Revenue Balance Surplus 839,942.64
4.2 pazdune 17918dIwNa19A1981 3 2560-2567

Tuazidua/details 1w/ House gaaliw/Total

MFBUNA AT T2 6 LAau 6 220,365.34 1N

FEIUNANTBL NINGIAN 2567 §19 TUIAN 2567 18 261,610.00 U

TNLaAliw/Total 481,975.34 un

a A J - A - =)
Nmﬁﬂ‘izqu: 'YII.IE:"Q&Iﬂll‘il'i]J‘iﬂx'l‘i’lﬂG"lﬂﬁﬂ"l“Sﬂ'\‘iNH o LAawu 30 WHFAINBU 2567,IL8

) & g o A o - v o
iqﬁﬂqugn“uﬂq&'ﬂﬂizﬂqﬂﬁuﬂﬂ']\'] W IUN 15 TUINAN 2567 NINATUSNTIUNTTY UUDLEUDUUSINY

NuazidyauaTIunawM IR AT T

3

L AOBRR WIWNETH LIS ST | 1657285 ennaue S ieenTien 4 Mee SHANT NFUVAY 10900
QUALITY PROPERTY MANAGEMENT CO.LTD = 165/285 Sarinplace. Sol Ratchadapisek 46, Ladyao, Chatuchak. Bangkok 10900

66 (0) 29303418 © 66 (0) 29396906
mail ; info@gpm.co.th ¥ qpm.co. i

o



<>
AV g

EMERALD GREEN

- e = a
unqnnauqu’mﬂaﬂ‘uﬁmua':an'm

Emerald Green Housing Estate Juristic Person
357 ugﬂ 13 duanuld dunawarlin Sawializaudisud 77110 P M
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: emeraldgreen@site.qpm.co.th Phone: 032-510618 , 095-975 4496

5.1 Rorsaimuanisuaznsensindszynivajansdyanninlszdinil 2568

Consider the schedule and agenda for the 2025 annual general meeting.

MEN 1
Agenda 1
o
MiENn 2
Agenda 2
4
1MEN 3
Agenda 3
NEh 4

Agenda 4
A
MniEn 5
Agenda 5
Ny 6
Agenda 6
o
NN 7
Agenda 7

'J’]i:ﬁ 8
Agenda 8
Nnefl 9
Agenda 9
e 10
Agenda 10

Yszruusaianu

Chairperson Informed

Ansaniusesnenudszgaulng iy dszdi 2567

Approval of the minutes of the General meeting 2024

TBNUNIE IR HVBIRAYANRY

Performance Report

AN sneulaIuas 1szini 2567

(FMIVTOUTURYT 1 NTIAY 2567 — 31 TUINAY 2567)

Approval of the balance sheet 2024 (1 January 2024 — 31 December 2024)

ﬁmmnlwiwfapjﬂauﬁ'ruv%uﬂ:ﬁmuﬂé’@mﬁh@mmmu UszdnD 2568

Appointment of the auditor and designation of auditor fee for 2025

WIanaudasUlsTanmussuNw azdndl 2568

Consider and Approval of the budget and action plan for year 2025

RN TWaYA

Consider approval

7.1 ﬁmim;ﬁ’uﬁﬂ'nauiumiqLaaﬂﬁaumu%ﬁmmﬁamaumﬁﬁ‘m
Consider the person responsible for maintaining and repairing the wall.

7.2 favanmsenviaszuneinmelulasoms

Consider cleaning the drainage pipes within the project.

7.3 R Tangenusuriviazunsiiuasdausunuwwnislulasiniy

Consider repairing drainage pipe covers and road repairs
Ao langsndsuwnandungiuiasss duwada niu
Consider The House Rules of The Emerald Green
£ i “’-: = a A A
WTITWILGAITINUENTINNMTUAYAARY NaLNUAULANNaIaan
Appointment of a board of juristic persons
A A v
1389819 (073)

Other Matter. (If have any
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Minutes of the Board Meeting No. 7/2024
Friday December 20 ,2024 at 10.00 a.m.

At the Emerald Green Juristic Person Office

Board members attended the meeting

1. Ms. Sawitree Hongkamthong Chairperson
2. Mr. Kevin John Luke Director
3. Mr. Matt George Erikson Director
4. Mr. Robert Andre Vereecke Director

The Management of Quality Property Management Co., Ltd. who attended the meeting.
1. Mrs.Kanokwan Nintap Operation Manager

2. Ms. Jureepon Pothong Housing Manager

The meeting started at 10.00 AM.
When the attendees arrived as scheduled, with more than half of the Director members present, a
quorum was achieved to convene the board meeting. On this occasion, Khun Jureeporn Phothong,

the meeting moderator, proceeded with the agenda as follows

Agenda 2 Adoption of the minutes of meeting no. 6/2024 held on 19 November,2014
The meeting moderator reported on the proceedings of the board meeting no. 6/2024 held on
November 19, 2024, 'at 10:00. The purpose was to inform and seek approval from the board on the

details presented in the meeting documents.

Resolution: The meeting approved the minutes of the board meeting no. 6/2024 held on

November 19, 2024, without amendments.

Agenda 3 Performance report
The meeting moderator presented the performance report for acknowledgement. Additionally, reports
on machinery system inspections, common area development and improvement, and contract

management were provided as per the meeting documents.
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1. Contractors ass.es-s -t_-h;cost of cleaning the drains
2. Plumbers fix the water fence inside the project
3. QPM technicians repair the CCTV system and check the treatment pump system
4. Contractors cut down trees around the fence on the south and west sides
5. Contractors repair the solar water turbine (broken chain)
6. Management organizes Loi Krathong activities for members

Resolution: The meeting acknowledged the performance report for November 2024.

Agenda 4 Financial status report

4.1 Financial status report for November 2024

The meeting moderator presented the financial status and outstanding balances as detailed in the

cash flow statement for November 30, 2024, as follows:

REVENUES Budget
Common fee 38,120.00
Car park 2,500.00
Cutting grass 357/100/357/113 2,000.00
Account transfer 00.00
Total 42,620.00
EXPENSES Budget
Management 53,457.94
Security expenses 35,360.00
Security Box rad expenses 1,500.00
Cleaning expenses 6,600.00
Street sweeping service 12,610.00
Club house garden service fee 6,790.00
Utilities (Electricity, water and telephone bills) 18,019.81
8
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Operating Expenses 7,403.83
Repair & Maintenance 21,322.38
Total expenses . 163,063.96
Revenue (Deficit) (120,443.96)
Revenue Balance Surplus 839,942.64

4.2 Details of outstanding common expenses 2017-2024

Details House Total

Common fees are overdue for more than 6 months. 6 220,365.34 baht.
Common fees July 2024 to December 2024 18 261,610.00 baht.
Total 481,379.34 baht.

Resolution: The meeting resolved to certify the financial status report as of 30 November 2024, the

report of debtors overdue for common fees as of 15 December 2024. The board has suggestions to

add more details and procedures for tracking outstanding debts.

5.1 Consider the schedule and agenda for the 2025 annual general meeting.

Agenda 1 Chairperson Informed

Agenda 2 Approval of the minutes of the General meeting 2024

Agenda 3 Performance Report

Agenda 4 Approval of the balance sheet 2024 (1 January 2024 — 31 December 2024)

Agenda 5 Appointment of the auditor and designation of auditor fee for 2025

Agenda 6 Consider and Approval of the budget and action plan for year 2028

Agenda 7 Consider approval
7.1 Consider the person responsible for maintaining and repairing the wall.
7.2 Consider cleaning the drainage pipes within the project.

7.3 Consider repairing drainage pipe covers and road repairs within the

Project.
Agenda 8 Consider the House Rules of The Emerald Green
Agenda 9 Appointment of a board of juristic persons

Agenda 10 Other Matter. (If have any)
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Resolution: The meeting resolved to approve the date of the Annual General Meeting 2025

on Saturday, March 29, 2025, from 9:00 a.m. to 12:00 p.m. at the Ibis Hotel, Hua Hin.

As for the agenda for the Annual General Meeting 2025, The board has not yet resolved to approve

it. It will be considered for approval at the board Meeting No.1/2568
5.2 Consider the budget and plans for the year 2025.
The Management propose the budget plan 2025 for efficiency, control expenses and monitor work,

consider approval for consideration at the annual general meeting 2025 of members.

Resolution: Considered not approval. It requests an examination of the accuracy of the 2025 budget

plan, which will be considered for approval at the board meeting No. 1/2568 again.

Suggestions from the board.

The board has additional suggestions. and assigned to the management department Take action to
improve the common areas. With additional suggestions as follows:
1. Assign the management to register contractors who regularly work in the project and
provide entry and exit cards for the contractors within the area.
2. Assign the management to prepare the alley sign format within the project.
3. Assign the management to write a letter to the owner of the nearby land in the western

area requesting to open a drainage channel through the land.

The meeting finished at 12.30 PM.

Signed. ... iilni i s it Chairperson in the Meeting
( Ms.Sawitree Hongkamthong)

Chairperson Juristic Person Office of the Housing Estate

10

ay  ad o e - o .
U AIDAE WIAVIWETP WHAUSINUN 9908 | 145/285 @NANTRITUIVGA TIIANNEN 48 RIALTD SASNT NTUNKY 10900 66 (0) 29303418 © 66 (0) 29396806
QUALITY PROPERTY MANAGEMENT CO.LTD | 165/285 Sarinplace. Soi Ratchadapisek 46, Ladyao, Chatuchak. Bangkok 10900 mail : info@qpm.co.th



Wyanangimdnsindameianin

PAS
<@> Emerald Green Housing Estate Juristic Person
N 357 it 13 drwadiuld drunaiafiu Sawdarlszaandisud 77110 g P “
EMERALD GREEN |
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: emeraldgreen@site.qpm.co.th Phone: 032-510618 , 095-975 4496

Moderator

( Mrs.Kanokwan Nintap )

Operation Manager

Quality Property Management Co. Ltd.

Signed @; Minutes taken by

( Ms. Jureepon Pothong)
Housing Manager

Quality Property Management Co. Ltd.
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