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57851 / REVENUES Juilszanm
TTUAEINNA1/Common fee 74,520.00
Jusinflaaasn/Car park 500.00
snaanguadla/Cutting grass 357/100/357/113 2,000.00
w'lddug (eaniily) /Account transfer 5,167.35

07851/ Total 82,187.35

3129189/ EXPENSES Judszanm
fNUTHIINITIANT /Management (Nov-Dec 24) 106,915.88
AUINMIINEINNUREANY /Security expenses 35,360.00
fi’]ﬁ'ﬂii@'z")'il‘gl:ll@]d/ Security expenses (Nov-Dec 24) 3.,000.00
f1YNA1URa7a / Cleaning expenses 6,600.00
AUINININADUW/ Street sweeping service (Nov-Dec 24) 25,220.00
fuIn1Iaualauas/ Club House garden service fee (Nov-Dec 24) 13,580.00
AUINIgUARTEIT Uﬁﬂ!Swimming Pool (Nov-Dec 24) 13,580.00

ﬂmﬂmmit&ﬁinﬂl Utilities (Electricity, water and telephone bills) 17,702.67
WUINANAAUNNT/ Operating Expenses 5,991.18
wnaTauuTNLAT WAL TUTI/Repair & Maintenance 22,562.25
winafldieaug (Special) 910.00
328518918 / Total expenses 251,422.15
YTV (@) n31318378 - and/ / Revenue (Deficit) (169,234.80)
T185UdI NI1918T18AAN/ / Revenue Balance Surplus 670,707.84

2

LM AODRD NIAWNETH WL B | 165285 AsRTTUNS L Tamiien 45 5wen) SPANT NJUVRY 10900
QUALITY PROPERTY MANAGEMENT CO.LTD = 165/285 Sarinplace. Soi Ratchadapisek 46, Ladyao, Chatuchak. Bangkok 10900

mail : info@gpm.co.th

}ym@

66 (0) 29303418 © 66 (0) 29396906



aa R 3 e -
ﬂﬂl.!ﬁﬂﬁ“!{!.ﬂﬂilﬂﬂ‘lilﬂﬂlllﬂ'ﬁln'ﬂl

A
C (@) Emerald Green Housing Estate Juristic Person
b4 357 vt 13 uaiinld SunoviaBu SowTelszerdiing 77110 M
EMERALD GREEN 5 i

357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: emeraldgreen@site.qpm.co.th Phone: 032-510618 , 095-975 4496

4.2 398,89 1B YAINNAWANTIIE 2560-2567

Nuazidun/details 17%/House ganldw/Total

AEIRNAIANITT2LAY 6 Liaw 2560-2566 6 305,075.34 1N
ANEIUNANITOU NINZYIAN 2567 119 TUNAN 2567 12 126,320.00 11N
JINgaaliw Total 431,395.34 UN

AJ o o e e = < el
umnﬂ‘izqu: nﬂs:"gz.iuummm'humuﬁmu:ﬂ'mau L@ 31 TWINAN 2567, ULasT189TH

P o o o
Qnﬂuﬂ’w’ﬂ’ﬁ:mmunmﬂ 313 ')'uﬁ 15 Un3Nau 2568

5.1 NorsammwansuazsznsIalszgaInganagaaBnyszsil 2568
Fhouivs iaueanszmadadsspalngjaunsn 2568 ludumnsa 29 Sy 2568 1
duiunsudsdayhusnininiugl gy
uaﬁﬂizqu: ﬁﬂi:'guﬁuﬁagu"ﬁws:nwﬁ'mﬂs:’qulmjmﬂ'muﬁm"ﬁn 2568 Aait
Nyef 1 Uszmmudaiansiy
Agenda 1 Chairperson Informed
i 2 Reanivsemonudsgalngadny dezdd 2567
Agenda 2 Approval of the minutes of the General meeting 2024
neER 3 TonuRaa L iwusaItidyanay
Agenda 3 Performance Report
N 4 AToneulasues Uszinl 2567
(FwsuseuTund 1 unTIAY 2567 — 31 TUNAN 2567)
Agenda 4 Approval of the balance sheet 2024 (1 January 2024 — 31 December 2024)
M 5 'ﬁmsm'uwio@fd;&'aauﬁmﬁua:ﬁmuﬂé’ﬂﬂmcﬂammu Uszdn1 2568
Agenda 5 Appointment of the auditor and designation of auditor fee for 2025
N 6 Resonewiasumnauazunwny dzdnd) 2568
Agenda 6 Consider and Approval of the budget and action plan for year 2025
NnEn 7 ﬁﬁn‘rmwgﬁuﬁmaulunﬁ@jLLaﬂﬁamLm%ﬁmwoﬁamauwgﬁw
Agenda 7 Consider the person responsible for maintaining and repairing the wall.

A - @ e "V s s
M 8 Avmanunlungmdouwnandonyjinudaasy duweda niu

Agenda 8 Consider The House Rules of The Emerald Green

o o . & en —_
MiETNn 9 wm‘sm'mmmﬂm:nﬁum‘suwﬂﬂm NaLNwaUiauataan
Agenda 9 Appointment of a board of juristic persons

N5A 10 Fesdug (dd)
Agenda 10 Other Matter. (If have any

3

- ady o Yo, - v - o
UTEN AT WIEWINETP WHILSINUN 37N 165/285 BWTRITUINRR TITAVIEN 46 RN SANNT NTINKY 10900 66 (0) 29303418 © 66 (0) 29396906
QUALITY PROPERTY MANAGEMENT CO.LTD = 165/285 Sarinplace, Soi Ratchadapisek 46. Ladyao. Chatuchak. Bangkok 10900 mail ; info@gpm.coth www qan L



aa K € a
HAYARAHYUITHIAATILDNLMDIANTYH

P
<@> Emerald Green Housing Estate Juristic Person
~V 357 naift 13 dhuanuld sunaafin Sandalszaw@ious 77110 P “
EMERALD GREEN " i
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: emeraldgreen@site.qpm.co.th Phone: 032-510618 , 095-975 4496

5 J 1 s £ = ] :J =3

73t lugrwresnate nsRansminiTaanveseuioninielulasinns waznisRasan
dauurudvaszunsiuasdavusunwwaolulasins ansnIzung ﬁmuﬂlﬁﬁmaglmmmm
sutlszanmd 2568

5.2 Ao s Ul szamuaziL eI Uszanil 2568

WWalssansnw mm‘mmuquﬁ'ﬂfﬁhUuﬂ:mnaanmsﬁ'mulﬁ AfunaaY e niiung
- o - Qi 4 o = Uy o " =
FaunwIUL Tz UszdnTl 2568 LauaiaTonania Lﬁ'amLauawm'mnm}um‘luwﬂszqulmyﬂmmﬂ

Uyz411] 2568 Aa 'l

NANUITYN: AnZNITUNGY ﬁuﬁﬁmsmmgﬁ'ﬁmﬂi:mmua:tmumu 152411 2568

o _- o 1] A 1 ar ~ o A _- Qg
Tapezdufiummiiauedefiuzgulngawiyaundn wezdni 2568 e Tanaydfdall

e 8 L o

6.1 RnvaansinamasIndseys lwgiansinyszdnil 2568

A a waf v ' o = % a

iiasnnanznIINmMIY Resonaudaisedszrulngmiiysundn dasdd 2568 luiuand
fi 29 furay 2568 1281 09.00 - 12.00 u. AT UANIIALTzTUATIIUIN Ibis Hua Hin dauins 39
iEwaTIMABAmMLNTINMTY iReRIINauNGIBTa s uing 2568

ad s am Qi o . o a o
wdndszga: anznIsun1ay dudRansanewifasiasiadszaulngadysandn tszdd
2568 nulsousy Ibis Hua Hin Tudulans 7 29 Iway 2568 1281 09.00 - 12.00 %. 314K 50 vinu

a <& A - o @ Y
WWIUNIRY 17,500.00 U (BIIRAULIONUAITDEUINTIU)

YDLARDUUZIINARENTINNTTY

AUENITAMTY STaiauouusiindy wazneuwaneliheusnis ﬁWLﬁumiLﬁaﬂ%’uﬂ;amﬂm
Aufigamnans Tapddaiauauusinidy aaealuil

1. waununaldtheusns Yszmeanmslgadnmiadn-asan uazdalininausnmanu
Usaanvliuimade-Ua uazdavimadoufgniadamsuvinuaundn

2. waunangl¥iaitasitn-aen zi'mi"'usﬁ’ummﬁnﬁﬁﬂnumﬁluﬁuﬁﬁmnmauazmsﬂu
Tuzasrinuaundn lasusnudazlszinnauuings

3. waynmnaliihouinis darzduuuthovasuasihoimuannuii \Halaua RN
aualA lumIvarh

4. waunanulidouinag émﬁumnﬁﬁnu‘[ﬂuLLa:ﬁaam‘lﬂﬁya’gﬂ vInumatlasinig
WU 4 Naae

5. wauwinelwEheuins savhngsadsunnatds lesuanaaniiu 2 aw

4

- . el o * ¥y - v - o
UTEN AYDAR WIBWIWDTH WHILSLIIUW 3N5 145/285 £NANTRITUNRA TTTANNEN 48 RIAENT SAINT NTAVRY 10900 66 (0) 29303418 ¢ 66 (0) 292396906
QUALITY PROPERTY MANAGEMENT CO.LTD  165/285 Sarinplace. Soi Ratchadapisek 46, Ladyao. Chatuchak, Bangkok 10900 £ mail : info@gpm.co.th v.e0.t



a . (R -~ s ~ _a
RAUAARRNLITHIAATILBNINATANTH

P
<@> Emerald Green Housing Estate Juristic Person
N 257 walfi 13 duanuld sunowain Saniadszaau@sous 17110 Q P M
EMERALD GREEN " |
357 Moo.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: emeraldgreen@site.qpm.co.th Phone: 032-510618 , 095-975 4496

- y
ﬂam‘sﬂ‘izqmu 1281 12.00 W.

D
A =
89T8........... Y Urzrmiyszgy
( WHFNIFINT WINFNY )

UsemunITums ﬁﬁqﬂﬂﬂﬁyjﬁmﬁi‘ﬂmitﬁuma% N

r&' dLiumaLsey

( WIAUNITITE ANl )

gaamsthodfians

v U ar | A = 3 : w o e
Fdltﬂuf»l"lﬂ‘ﬂlﬂﬂ'l'i UIEN maaﬁwmwmamummmuﬁ NG

A & v &
zmja..................................................ﬁuunmmmumsﬂs:'gu

=l nr
(wwamains Indnes )
NI TR
U U

= G AA‘ ; L2 a QA
Tag USHN AI0RANTANLNATALNLUILNUN 9114

5

- ot -y e, . - v - “
UTEN AIORE WITWINDTF ULLUSLIUN 37NA 165/285 RWMTRITUINRS T.TUANEN 46 RIAETT SASNT NTINAY 10900 66 (0) 29303418 © 66 (0) 29396908
QUALITY PROPERTY MANAGEMENT CO.LTD = 165/285 Sarinplace. Soi Ratchadapisek 46, Ladyao, Chatuchak, Bangkok 10900 | £ mail : info@gpm.coth  www qum ol



Wayaaangjinndaniaduweianin

FAS
<@> Emerald Green Housing Estate Juristic Person
~

357 vajt 13 dhwanuld dunavaiin sswiadszauAToug 77110

EMERALD GREEN
357 M00.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110

E-mail: emeraldgreen@site.gpm.co.th Phone: 032-510618 , 095-975 4496

Minutes of the Board Meeting No. 1/2025
Thursday January 30,2025 at 10.00 a.m.

At the Emerald Green Juristic Person Office

Board members attended the meeting

1. Ms. Sawitree Hongkamthong Chairperson
2. Mr. Kevin John Luke Director
3. Mrs. Woranmart Watson Director
4. Mr. Robert Andre Vereecke Director
5. Mrs.Gritsana Hubin Director

The Management of Quality Property Management Co., Ltd. who attended the meeting.
1. Mrs.Kanokwan Nintap Operation Manager

2. Ms. Jureepon Pothong Housing Manager

The meeting started at 10.00 AM.
When the attendees arrived as scheduled, with more than half of the Director members present, a
quorum was achieved to convene the board meeting. On this occasion, Khun Jureeporn Phothong,

the meeting moderator, proceeded with the agenda as follows

Agenda 2 Adoption of the minutes of meeting no. 7/2024 held on 20 December,2014

The meeting moderator reported on the proceedings of the board meeting no. 7/2024 held on
December 20, 2024, at 10:00. The purpose was to inform and seek approval from the board on the
details presented in the meeting documents.

Resolution: The meeting approved the minutes of the board meeting no. 7/2024 held on

December 20, 2024, without amendments.

Agenda 3 Performance report

The meeting moderator presented the performance report for acknowledgement. Additionally, reports
on machinery system inspections, common area development and improvement, and contract repairs
leaking pipes, Contractor CCTV repair, Contractor installing ceiling fans, security guard.

management were provided as per the meeting documents.
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EMERALD GREEN

Resolution: The meeting acknowledged the performance report for December 2024.

Agenda 4 Financial status report

4.1 Financial status report for December 2024

The meeting moderator presented the financial status and outstanding balances as detailed in the

cash flow statement for December 31, 2024, as follows:

57851 / REVENUES Julszanm
TNBTUFIEIUNA1/Common fee 74,520.00
Judnflsaasn/Car park 500.00
AreanguLadia/Cutting grass 357/100/357/113 2,000.00
ﬁﬂ'lﬂ"sus} (@ amﬁr ¢) /Account transfer 5,167.35

328318350/ Total 82,187.35

518918/ EXPENSES Juilszanm
fTUIWITNTIANTT /Management (Nov-Dec 24) 106,915.88
fuInIinmenulaeans /Security expenses 35,360.00
ﬁwmumwﬁmal Security expenses (Nov-Dec 24) 3,000.00
fNYiNANURZE1A / Cleaning expenses 6,600.00
fNUINININANUW Street sweeping service (Nov-Dec 24) 25,220.00
fuSATaualauas/ Club House garden service fee (Nov-Dec 24) 13,580.00
@’hu?m'sg]ua ﬁi:’iﬂﬂ‘liﬁlSwimming Pool (Nov-Dec 24) 13,580.00

ﬁu'mmm'sq}ﬂinﬂl Utilities (Electricity, water and telephone bills) 17,702.67
NUIAAIG1HUNTY/ Operating Expenses 5,991.18
WuIATaNLTILAEWAWL T T9/Repair & Maintenance 22,562.25
e ldasaug (Special) 910.00
393318918 / Total expenses 251,422.15
7185ug9 (81) N31318978 - gNB/ / Revenue (Deficit) (169,234.80)
‘a"lf_l'?mja n31518918a2 &3/ / Revenue Balance Surplus 670,707.84
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4.2 Details of outstanding common expenses 2017-2024

Details. House Total

Common fees are overdue for more than 6 months. 6 305,075.34 baht.
Common fees July 2024 to December 2024 12 126,320.00 baht.
Total 431,395.34 baht.

Resolution: The meeting resolved to certify the financial status report as of 31 December 2024, the

report of debtors overdue for common fees as of 15 January 2025.

51 Consider the schedule and agenda for the 2025 annual general meeting.
The management team presents the agenda for the general meeting 2025 of members on Saturday,

March 29, 2025 to inform members to attend the meeting.

Resolution: The meeting to approve the agenda for the Annual General Meeting 2025 of Members

as follows:
Agenda 1 Chairperson Informed
Agenda 2 Approval of the minutes of the General meeting 2024

Agenda 3 Performance Report

Agenda 4 Approval of the balance sheet 2024 (1 January 2024 — 31 December 2024)
Agenda 5 Appointment of the auditor and designation of auditor fee for 2025

Agenda 6 Consider and Approval of the budget and action plan for year 2028

Agenda 7 Consider the person responsible for maintaining and repairing the wall.
Agenda 8 Consider the House Rules of The Emerald Green
Agenda 9 Appointment of a board of juristic persons

Agenda 10 Other Matter. (If have any)

The section on agenda item Consider cleaning the drainage pipes within the project. and consider
repairing drainage pipe covers and road repairs within the Project. The board member has

determined that they will be included in the 2025 budget plan.
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5.2 Consider the budget and plans for the year 2025.

The Management propose the budget plan 2025 for efficiency, control expenses and monitor work,

consider approval for consideration at the annual general meeting 2025 of members.

Resolution: Consider approving the budget and work plan for year 2025, which will be presented to

the Annual general meeting 2025 of members for consideration and approval.

6.1 Consideration of approval of the annual general meeting room fee for 2025

Since the committee considered approving the holding of the annual general meeting of members
for 2025 on Saturday, March 29, 2025, from 9:00 a.m. to 12:00 p.m. at the Ibis Hua Hin Hotel, the
management team therefore submitted a price to the committee for consideration and approval of

the reservation of the General meeting room.
Resolution: Consider approving the reservation of the 2025 annual general meeting room with the
Ibis Hua Hin Hotel on Saturday, March 29, 2025, from 9:00 a.m. to 12:00 p.m. for 50 people, totaling

17,500.00 baht (seventeen thousand five hundred baht).

Suggestions from the board.

The board has additional suggestions. and assigned to the management department Take action to
improve the common areas. With additional suggestions as follows:
1. Assign the management to announce the use of key cards for entry and exit, and
suspend security guards from providing opening and closing services, and create a key
card registry for members.
2. Assign the management to create entry and exit cards for contractors who work in the
common areas and inside members' homes.
3. Assign the management team to make alley signs and speed signs.
4. Assign the management to replace the entire set of lamps and light bulbs at the project
entrance, totaling 4 bulbs.

5. Assign the management to create residential regulations, separated into 2 languages.
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The meeting finished at 12.30 PM.

Signed.......... R“MXX ....................................... Chairperson in the Meeting
( Ms.Sawitree Hongkamthong)

Chairperson Juristic Person Office of the Housing Estate

Moderator

( Mrs’Kanokwan Nintap )

Operation Manager

Quality Property Management Co. Lid.

Signed % Minutes taken by

( Ms. Jureepon Pothong)
Housing Manager

Quality Property Management Co. Ltd.
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