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fNUIN1INIIAM I /Management (Mar'25) 53,457.94
AuINMIINENANUaaan /Security expenses (Mar'25) 36,360.00
fEATIGUA/ Security expenses (Mar'25) 1,500.00
AAIUREa19 / Cleaning expenses (Mar'25-Apr'25) 13,000.00
ALIMINNADUW Street sweeping service (Mar'25) 12,610.00
fuInsaIualuay/ Club House garden service fee (Mar'25) 6,790.00
ﬁi'uj‘*‘m'rsgnaas:’i'tm{waimming Pool (Mar'25) 6,790.00
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Minutes of the Board Meeting No. 2/2025
Wenday 18 June 2025 at 02.00 P.M.

At the Emerald Green Juristic Person Office

Board members attended the meeting

1. Ms. Sawitree Hongkamthong Chairperson
2. Mr. Kevin John Luke Director
3. Mrs. Woranmart ~ Watson Director
4, Mr. Robert Andre Vereecke Director
5. Mrs.Gritsana Hubin Director

The Management of Quality Property Management Co., Ltd. who attended the meeting.
1. Mrs.Kanokwan Nintap Operation Manager

2. Ms. Jureepon Pothong Housing Manager

The meeting started at 02.00 PM.
When the attendees arrived as scheduled, with more than half of the Director members present, a
quorum was achieved to convene the board meeting. On this occasion, Ms. Jureeporn Phothong,

the meeting moderator, proceeded with the agenda as follows

Agenda 1 Chairperson Inform
Ms. Sawitree Hongkhamthong welcomed and thanked all committee members for attending the
2/2025 committee meeting and assigned Ms. Jureepoen Phothong, the village manager, to conduct

the meeting in the following agendas.

Agenda 2 Adoption of the minutes of meeting no. 1/2025 held on 30 January 2025
The meeting moderator reported on the proceedings of the board meeting no. 1/2025 held on 30
January 2025 the purpose was to inform and seek approval from the board on the details presented

in the meeting documents.

Resolution: The meeting approved the minutes of the board meeting no. 1/2025 held on 30

January 2025 without amendments.
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Agenda 3 Performance report

The meeting moderator presented the performance report for acknowledgement. Additionally, reports

on machinery system inspections, common area development and improvement, and contract repairs

leaking pipes, Contractor CCTV repair Cleaning of drainage pipes within the project, install a central

water tank according to the details in the meeting documents.

Resolution: The meeting acknowledged the performance report for June 2025

Agenda 4 Financial status report

4.1 Financial status report for 30 April 2025

REVENUES Budget
Common fee 82,900.00
Car park 00.00
Cutting grass 357/100/357/113 2,000.00
Account transfer 2,639.96
Debit one’s account after made a receipt.) (20,880.00)
Revenues /Total 66,659.96
EXPENSES Budget

Management (Mar'25) 53,457.94

Security expenses (Mar'25) 36,360.00

Security expenses (Mar'25) 1,500.00

Cleaning expenses (Mar'25-Apr'25) 13,000.00

Street sweeping service (Mar'25) 12,610.00

Club house garden service fee (Mar'25) 6,790.00
Swimming Pool (Mar'25) 6,790.00
Utilities (Electricity, water and telephone bills) 17,242.49

Operating Expenses 8,607.09

Repair & Maintenance 8,456.00

Other expense categories/ Refund decoration 357/13 5,000.00

Total expenses 168,813.52

Revenue (Deficit)

Revenue Balance Surplus
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4.2 Details of outstanding common expenses 2017-2025

Details House Total

Common fees are overdue for more than 6 months. 2 15,444.00 baht.
Common fees January 2025 to June 2025 25 214,131.95 baht.
Other 2 302.00 baht.
Total 229,575.95 baht.

Resolution: The meeting resolved to certify the financial status report as of 30 April 2025, the report
of debtors overdue for common fees as of 10 June 2025. The Board has assigned the following

additional monitoring management tasks:

1. Propose to create additional documents comparing monthly debtors to allow members to
compare their common fee payments.
2. Follow up on other outstanding debts that the member has not paid, total 302.00 baht, to

deduct the expenses.

5.1 Consider repairing roads and drain covers.
Due the budget plan 2025 considers approving the repair of roads and drain covers within the project,
the administration would like to propose consideration of hiring a contractor to carry out the repairs.
The company came to survey the area for repairs to offer prices as follows:
1. Baan Dee Service Company The company surveyed the area but did not offer a price.
2. The agency, the contractor, Thap Tai Subdistrict Administrative Organization, surveyed the
area but did not offer a price.

3. P.R.S. Industrial Supply Company Limited offered a price of 223,095.00 baht.

Resolution: The meeting to approve Repairing of manhole covers and roads within the project
with P.R.S. Industrial Supply Co., Ltd., total amount 223,095.00 baht. (Two hundred and twenty-
three thousand nine hundred and ninety-five baht) The management will proceed with creating a

repair plan, notify the repair schedule, and publicize it to members.
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5.2 Consider the area for installing CCTV cameras within the project

Due to the Annual General Meeting 2025 on Saturday 29 March 2025, Agenda ltem 10, Other
Matters, members proposed to install CCTV cameras within the project in areas that are at risk of
causing harm to members. The management would like to present the details of the installation within

the project as shown in the picture.

Resolution: Consider approving the CCTV installation points because the committee is concerned

about the rather high budget for CCTV installation.

5.3 Consider purchasing street light.

The management proposed to consider purchasing street lights to repair damaged light bulbs and
lamps within the project, which are divided into 2 types Proposed to consider the price/per bulb
according to the attached documents.

1. Subdistrict Administrative Organization Control Department, under the lamp set with LED bulbs
(including installation price) 1,600.00 baht

2. Sermmit Metalwork Design Company (excluding installation price) amount 3,852.00 baht

Resolution: Consider approving the purchase of street lighting bulbs from the Thap Tai Subdistrict
Administrative Organization in the original form (standard street lighting bulbs with LED-T8 1x 18
watt brackets, price including installation) in the amount of 19 sets, totaling 30,400.00 baht (thirty
thousand four hundred baht).

5.4 Consider contract of the pest control company

Since the pest control service contract will end on August 4, 2025, the management team has
proposed to the committee to consider extending the pest control service contract, starting from
August 4, 2025 to August 4, 2026. There were 2 contractors who submitted bids as follows:

1. T & A Pest Control Service Co., Ltd., amount 5,885.00 baht (original company)
2. Asia Thai Pest Control Service Co., Ltd., amount 8,560.00 baht

(The pr-ice includes VAT.)

Resolution: Consider approving the extension of the pest control service contract, starting from

August 4, 2025 to August 4, 2026, with 12 service visits/month with T & A Pest Control Service Co.,
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Ltd., for a total amount of 5,885.00 baht (five thousand eight hundred and eighty-five baht), which is
the price including VAT.

5.5 Amendment of residential regulations

As Mr. Kevin suggested to amend the regulations on housing, adding in section 4 Vehicles, section

7 Pets and section 10 Drainage, details as per the attached document.

Resolution: The resolution has not yet been approved to consider the amendment of the residential
regulations. The board will consider the additional details of Topic 4 Vehicles, Topic 7 Pet Keeping,

and Topic 10 Drainage Pipes and the details of the new amendments again.

5.6 Maintenance and repair wall.

As the Annual General Meeting 2025 on Saturday, March 29, 2025, Agenda Item 7, considered the
person responsible for the maintenance and repair of the fence surrounding the village. The meeting
resolved to consider approving the person responsible for the maintenance and repair of the fence
surrounding the village to the Emerald Green juristic person to be responsible for the maintenance
and repair of the fence surrounding the outer village. The management team therefore presented the

steps and procedures for the repair to proceed.

Resolution: Resolved to assign the management to announce to members to submit their requests

for repairs and damages so that they can survey the damages and propose repairs.

Agenda 6 Other Matters (If have any)

6.1 Consider. purchasing an outdoor table
The management proposed to the committee to purchase 1 set of outdoor marble tables as a resting

point for visitors to the office and employees within the project, to be placed in the garden in front of

the office.

Resolution: Consider Approving of withdrawal of petty cash for the purchase of 1 set of outdoor
tables, totaling 2,800.00 baht (two thousand eight hundred baht), to be installed in the garden area

in front of the office.
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6.2 Consider purchasing curved mirrors road
Due to the damage of the curved mirrors on the central road within the project, it is difficult to see
vehicles passing by clearly, which may cause accidents while traveling. Therefore, the management

proposed consideration of purchasing 10 sets of curved mirrors to replace the damaged ones.

Resolution: Consider approving the curved mirrors of 10 sets of installation on central roads

installation for a total cost of 5,000.00 baht (five thousand baht).

Suggestions from the board.

The board has additional suggestions. and assigned to the management department Take action to
improve the common areas. With additional suggestions as follows:
1. Security service work
- The board informed the work of the security guards, who were often seen opening the
entrance and exit barriers, and the employees' work shifts were often mixed. The
committee assigned the management to write a written warning to the security company to
better control the employees' work. If they did not improve, the management contract would

be reconsidered.

2. Creating a key card system for contractors to access member services.
- The board did not approve the creation of key cards because it could not control entry
and exit. It was required to exchange the contractor's ID cards and work entry cards, and

strictly record entry and exit.

The meeting finished at 04.30 PM.

0N
Signed............... N WT’\\‘ ................................... Chairperson in the Meeting
( Ms.Sawitree Hongkamthong)

Chairperson Juristic Person Office of the Housing Estate
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Moderator

( Mrs.Kanokwan Nintap )

Operation Manager

Quality Property Management Co. Ltd.

o+

SIGNAA .oooiiiiimmme e s s saieasase. VINIUIES takan by
( Ms. Jureepon Pothong)
Housing Manager

Quality Property Management Co. Ltd.
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