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31891 /| REVENUES Juilszanm
MUTLAEIUNA1/Common fee 93,501.83
sufNfinaasn/Car park 00.00
oldug AniTunnlou+Auiunased) /Account transfer 2,160.00
390971890/ Total 95,661.83

312918/ EXPENSES Juilszanm
AUINIINITIAMT /Management (May-Jun’25) 112,261.68
AUSNIINENANULRaANE /Security expenses (Jun'25) 35,360.00
@hmﬁmnﬁum/ Security expenses (Jun’25) 1,500.00
ANUINTINNADUW Street sweeping service (May’25) 12,610.00
AUSATEIUalNaET/ Club House garden service fee (Myr'25) 6,790.00
%m@mﬁ’]‘i%ﬂinﬂ/ Utilities (Electricity, water and telephone bills) 19,031.50
#UIQAGL NI/ Operating Expenses 9,911.00
WAATaULTULAWALTUL/T9/Repair & Maintenance 140,210.00
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%m@ﬁﬂ“ﬁ’ﬁhﬂﬁluﬂ (Special)Barrier charger 7,500.00
5733519918 / Total expenses 345,174.18
F18IUFI (@) N33 898 - §Nn5/ / Revenue (Deficit) (249,512.35)
3183U§9 NI138I8dza/ / Revenue Balance Surplus 484,155.41

4.2 88210 90A1 1E 18 E@IBNA AT 2560-2568

s1gazidaa/details 111/House ganlin/Total

AEIBNALAK 6 LAaW 3.0.2560- .0, 2568 3 11,084.00 1N
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Minutes of the Board Meeting No. 3/2025
Friday 8 August 2025 at 02.00 P.M.

At the Emerald Green Juristic Person Office

Board members attended the meeting

1. Mr. Kevin John Luke Director
2. Mrs. Woranmart Watson Director
3. Mr. Robert Andre Vereecke Director
4. Mr.Phisit Sirimongkhon Director

The Management of Quality Property Management Co., Ltd. who attended the meeting.
1. Mrs.Kanokwan Nintap Operation Manager

2. Ms. Jureepon Pothong Housing Manager

The meeting started at 02.00 PM.
When the attendees arrived as scheduled, with more than half of the Director members present, a
quorum was achieved to convene the board meeting. On this occasion, Ms. Jureeporn Phothong,

the meeting moderator, proceeded with the agenda as follows

Agenda 1 Chairperson Inform

Ms. Sawitree Hongkamthong assigned Ms. Woramas Wassan to chairperson the meeting. The board
members who attended the meeting approved the proposal and welcomed and thanked all committee
members for attending the board meeting 3/2025. Ms. Jureepon Phothong, the village manager, was

assigned to conduct the meeting for the following agenda items.

Agenda 2 Adoption of the minutes of meeting no. 2/2025 on 18 June 2025
The meeting moderator reported on the proceedings of the board meeting no. 2/2025 on 18 June
2025 the purpose was to inform and seek approval from the board on the details presented in the

meeting documents.

Resolution: The meeting approved the minutes of the board meeting no. 2/2025 on 18 June 2025

without amendments.
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Agenda 3 Performance report

The meeting moderator presented the performance report for acknowledgement. Additionally, reports
on machinery system inspections, common area development and improvement to the details in the

meeting documents.
1. Replaced a faulty battery charger and entrance/exit barrier.

2. Technician inspected the first water treatment pump, which was not functioning.

w

. Replaced 19 streetlights and inspected the garden lights.

IS

. Replaced convex traffic mirrors on the roads within the project.
5. Surveyed the damage to the fences and walls within the member's homes and outside the project.

6. Prepared a repair plan for the roads and manhole covers within the project. Management has

announced the repair plan, Starting August 14, 2025, and ending September 13, 2025.

Resolution: The meeting acknowledged the performance report for July 2025

Agenda 4 Financial status report

4.1 Financial status report for 30 June 2025

The reported the financial status and outstanding balance as detailed in the cash flow statement for

the month of June 30, 2025, with the following details:

REVENUES Budget
Common fee 93,501.83
Car park 00.00
Account transfer 2,160.00
Total 95,661.83

EXPENSES Budget
Management (May-Jun’25) 112,261.68
Security expenses (Jun’25) 35,360.00
Security expenses (Jun’25) 1,500.00
Street sweeping service (May’25) 12,610.00
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Club house garden service fee (Myr'25) 6,790.00
Utilities (Electricity, water and telephone bills) 19,031.50
Operating Expenses 9,911.00
Repair & Maintenance 140,210.00
(Special)Barrier charger 7,500.00
Total expenses 345,174.18
Revenue (Deficit) (249,512.35)
Revenue Balance Surplus 484,155.41

4.2 Details of outstanding common expenses 2017-2025

Details House Total

Common fees are overdue for more than 6 months. 3 11,084.00 baht.
Common fees January 2025 to June 2025 8 94,860.00 baht.
Common area fees July 2025 to December 2025 49 521,922.00 baht.
Total 627,866.00 baht.

Resolution: The meeting resolved to certify the financial status report as of 30 June 2025, the report
of debtors overdue for common fees as of 30 July 2025. The board proposed adding a presentation
of average income/expenses per square wa per month to provide a clearer picture of the cumulative
income rate. Propose to create additional documents comparing monthly debtors to allow members

to compare their common fee payments.

5.1 Consider Security service contract

Since the security service contract will expire on October 18, 2025, the management team has
coordinated with the security company to propose service fees and consider approving the security
service contract, starting from October 19, 2025, and ending on October 18, 2026, with the following
price proposal details:

- Khao Tao Pro Security Company Limited, amount 36,380.00 baht (previous company)

- Safety Guard Security Company (2011) Limited, amount 37,450.00 baht

- ST Security Company Limited, amount 39,590.00 baht
- Seal Force Security Company Limited, amount 46,010.00 baht
8/11
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Resolution: The Board of Directors has not yet approved the selection of a security company.
Management has been assigned to coordinate with Safety Guard Security Company (2011) to inform
them of the operational procedures for the next approval. The following details are available:
- Are the operational procedures and regulations assigned to Safety Guard Security
Company (2011) compliant with the juristic person's procedures and regulations?
- All new employees must be recruited. Employees previously employed at Emerald Green

Village will not be accepted.

5.2 Consider Purchase of treatment system pump set 1

Since the management has inspected the pump system (for pumping out water) and found that the
first treatment pump system, TSURUMI PUMP Model 50B2.75, is damaged due to material getting
stuck in the pump impeller causing the impeller to break and the channel preventing material or dirt
from entering the pump to expand. It cannot be repaired. Therefore, the management has sought a

purchase price list with the following details:

Resolution: Approval to purchase the first treatment pump, TSURUMI PUMP Model 50B2.75, from
Turbo Supply Engineering Co., Ltd., amount of 18,725.00 baht (eighteen thousand seven hundred

and twenty-five baht) (pump price does not include transportation and installation costs)

5.3 Consider Install lighting fixtures along the project entrance road.

As Mr. Robert Andre Vereecke has suggested that the lighting at the entrance and exit of the village
is insufficient and may cause danger while traveling, he has suggested that lighting be installed at

the exit road to increase the brightness in that area.

Resolution: Board members, not yet considered for approval. Mr. Robert Andre Vereecke will
proceed with procuring the lighting design to present for consideration and approval at the next

meeting.
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Agenda 6 Other Matters (If have any)

6.1 Consider the cost of cutting grass around the outer wall on the east side.

Due to the area around the outer wall on the east side, the gardening contractor is not responsible
for the maintenance. However, if you wish to cut grass, the gardening contractor offers a price of

2,000.00 baht per time, with a service period of 3 months or as appropriate.
Resolution: Approved to proceed with hiring the garden care contractor, Mr. Sittichai Soisuwan, to
cut grass around the outer wall on the east side at a rate of 2,000.00 baht per time, for a service

period of 3 months or as appropriate.

Suggestions from the board.

The board has additional suggestions. and assigned to the management department Take action to
improve the common areas. With additional suggestions as follows:
1. Assign management to expedite the survey and collection of damage to the fence wall to
identify solutions for its maintenance. The Board made the following recommendations:
- Coordinate with Asia Group Property Co., Ltd. to seek advice on solutions to the fence
wall damage.
- Arrange for experts to survey the fence wall and recommend repair methods.
- Promote public relations to members to install roof gutters and downspouts, as well as to

ensure that they do not impact the walls of their house.

2. Assigned to prepare announcements regarding the rules for using key cards to enter and
exit the village area. The announcement format will be submitted to the board for review
before being notified to residents.

3. To submit the management of speed bumps, speed limit signs, and animal keeping
regulations to the general meeting for joint approval.

4. Prepare registration documents for work entry, requiring contractors to register every day

during work.

The meeting finished at 04.00 PM.
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][0 = o Chairperson in the Meeting
( Ms.Sawitree Hongkamthong)

Chairperson Juristic Person Office of the Housing Estate

Signed .o . Moderator

( Mgg.Kanokwan Nintap )
Operation Manager

Quality Property Management Co. Ltd.

Signed .....ooiiiiiiinnen. % ........... Minutes taken by

( Ms. Jureepon Pothong)
Housing Manager

Quality Property Management Co. Ltd.
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