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51851 / REVENUES sutlszann
TBTUEIEIUNa1/Common fee 252,622.00
fudnfiaamsn/Car park 100.00
aanuuiudhnussd/inlerest Income 26,716.97
fflaaasn/Car park charge 6,000.00
ﬂu‘lﬂ’ﬁm HnIunnlau+Audunasas) /Account transfer 2,100.00
wn tydwniiulaufieanluia$a after made a receipt (52,560.00)
599351850/ Total 234,978.97

318918/ EXPENSES suilszanm
A1UTHIINNIIANT Management (Jul 25) 56,130.84
UM IInANLaaane /Security expenses (Aug'25) 35,360.00
fNEATINGUAY Security expenses (Jul'25) 1,500.00
AUINMIYAINURZaNa/Clean expenses(Jul'25) 6,500.00
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fAuSmInnaauuad/Pest control for year 05/08/2025-04/08/2026 5,720.00
AUINIININANUW Street sweeping service (Jul'25) 12,610.00
fuSnIsIualugs/ Club House garden service fee (Jul'25) 6,790.00
AUINIRZIBIY/SWimming Pool expenses (Jul'25) 6,790.00
ﬁmﬂmm‘s‘n‘,‘lﬂinﬂl Utilities (Electricity, water and telephone bills) 23,787.03
RUIAAIGLUUNTT/ Operating Expenses 5,913.19
NI TENITIURE WAL 3L 9/Repair & Maintenance 6,963.00
nasaIIsadatiuszuLNT@ /Cost of treatment pump No.1 18,725.00
323518918 / Total expenses 186,789.06
5783059 (61) n11518318 - gNB/ / Revenue (Deficit) 48,189.91
5783U89 NI1318918aAN/ / Revenue Balance Surplus 1,190,231.85

A3UNIINIBATINNNIIAN 2568 - HINI1AN 2568/ AN

Total (Income-Expenses) January 2025 - August 2025 [Per unit
TN/ Total Revenue 2,833,925.10 31.73
59078918 / Total expenses 1,643,693.25 18.41
nusugs (sh) ndrswse - b / Revenue (Deficit) 1,190,231.85 13.33

Tuiugs nimedtwazan/ / Revenue Balance Surplus 1,190,231.85

ﬁ"lﬂﬁwﬁi']&l 11,163 @1571921 Total Unit Area 11,163 SQ.WAH (44.652 M2 )
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FEIUNRNTAL NINGINN 2568 13 TuIAN 2568 39 405,600.00 UM
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Minutes of the Board Meeting No. 4/2025
Monday 22 September 2025 at 02.00 P.M.

At the Emerald Green Juristic Person Office

Board members attended the meeting

1. Ms. Sawitee Hongkamthong Chairperson
2. Mrs. Woranmart ~ Watson Director
3. Mr. Robert Andre Vereecke Director
4. Mrs.Gritsana Hubin Director

The Management of Quality Property Management Co., Ltd. who attended the meeting.
1. Mrs.Kanokwan Nintap Operation Manager

2. Ms. Jureepon Pothong Housing Manager

The meeting started at 02.00 PM.
When the meeting participants were present as scheduled, with more than half of the board members
attending, the meeting could be opened. Ms. Jureepon Phothong, the meeting facilitator, introduced

the meeting agenda as follows:

Agenda 1 Chairperson Inform
Ms. Sawitree Hongkamthong Welcoming and thanking all Board members for attending the Board
meeting No. 4/2025° Ms. Jureepon Phothong, Village Manager, was assigned to conduct the meeting

for the following agenda items.

Agenda 2 Adoption of the minutes of meeting no. 3/2025 on 22 September 2025
The meeting moderator reported on the proceedings of the board meeting no. 3/2025 on 22
September 2025 the purpose was to inform and seek approval from the board on the details

presented in the meeting documents.

Resolution: The meeting approved the minutes of the board meeting no. 3/2025 on 22 September

2025 without amendments.
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Agenda 3 Performance report

The meeting moderator presented the performance report for acknowledgement. Additionally, reports
on machinery system inspections, common area development and improvement to the details in the

meeting documents.
1. The contractor repaired a broken pipe in the women's restroom.
2. Purchased for a sewage treatment system. Tsurumi Pump Model 50 B2.75
3. Purchased replaced the light fixtures 4 set at the security booth.
4. Technicians QPM inspected and accepted road repairs and installed manhole covers.
5. The company promoted the use of key cards to Residents.

The management team reported a problem with tree roots behind the juristic office. These roots had
penetrated the drain and water pipes in the men's and women's restrooms, preventing drainage. The
management team then informed the board of the problem and proposed a solution, including the

cost of the work, to the board at the next meeting.

Resolution: The meeting acknowledged the performance report for August 2025

Agenda 4 Financial status report

4.1 Financial status report for 31 August 2025

The reported the financial status and outstanding balance as detailed in the cash flow statement for
the month of August 31, 2025, with the following details:

REVENUES Budget

TEIUAIEIRNE/Common fee 252,622.00
Susinflaaaso/Car park 100.00
aanudiudnuszéinierest Income 26,716.97
fhfieeasn/Car park charge 6,000.00
swlddug pinsuwnlau+Awiunasas) /Account transfer 2,100.00
wn dydnwnidulauieanluiaa after made a receipt (52,560.00)

s23918 50U/ Total 234,978.97
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319918/ EXPENSES Budget
AUIMIINIIANTT Management (Jul ‘25) 56,130.84
fUSMssneaNUaaant /Security expenses (Aug’'25) 35,360.00
FNENHATIINUAY Security expenses (Jul'25) 1,500.00
AUIMITIIAUEZE9/Clean expenses(Jul'25) 6,500.00
ANUIMIRNINULLRY/Pest control for year 05/08/2025-04/08/2026 5,720.00
fUSNIININADU Street sweeping service (Jul'25) 12,610.00
fTUSMIaIualuas/ Club House garden service fee (Jul'25) 6,790.00
A3z inein/Swimming Pool expenses (Jul'25) 6,790.00
ﬁwdﬂmmit}}ﬂtﬂﬂf Utilities (Electricity, water and telephone bills) 23,787.03
WUIAAIG1LIAUNTY Operating Expenses 5,913.19
wanaTauLTILAE AW IUU9/Repair & Maintenance 6,963.00
NATe49BIaToISEULLINLIA /Cost of treatment pump No.1 18,725.00
52831898 / Total expenses 186,789.06
THTUF (#1) 131898 - &N/ / Revenue (Deficit) 48,189.91

‘s"m%‘u:ja N5 8A8d= a3/ / Revenue Balance Surplus

1,190,231.85

Total (Income-Expenses) January 2025 - August 2025 Per unit
72491891/ Total Revenue 2,833,925.10 31.73
71u78918 / Total expenses 1,643,693.25 18.41
‘i’]ﬂ%&]ﬁ’d (Gﬁl’l) NIy - q‘n'ﬁ‘/ / Revenue (Deficit) 1,190,231.85 13.33
30§y nimpdtuszaw/ / Revenue Balance Surplus 1,190,231.85
Total Unit Area 11,163 SQ.WAH (44.652 M2)
4.2 Details of outstanding common expenses 2017-2025
Details House Total
Common fees are overdue for more than 6 months. 3 11,084.00 baht.
Common fees January 2025 to June 2025 7 75,420.00 baht.
Common area fees July 2025 to December 2025 39 405,600.00 baht.
Total 457,704.00 baht.
8/10
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Resolution: The meeting resolved to approve the financial status report as of August 31, 2025, and
the report on outstanding debtors in common area payments as of September 15, 2025, without

amendment.

5.1 Consider Install lighting fixtures along the project entrance road.
Due to the 3/2025 Board Meeting's proposal regarding lighting at the entrance and exit in front of
the project, to increase the brightness in the front area, Mr. Robert Andre Vericke will procure lighting
designs for consideration and approval of the following two lamp designs:

1. Set of 5 electric-powered lamps costing 14,433.00 baht

2. Set of 5 solar-powered lamps costing 18,200.00 baht

Resolution: The Board of Directors approved the purchase of five solar-powered lamps at a cost of
18,200.00 baht in the office meeting room. However, due to the Board's survey of the area for the
lamps, which differed from the opinions approved in the meeting room, the matter has not yet been

approved. The matter will be presented in the Line group for further consideration.

5.2 Consider Outstanding Common area fee for 2016-2017

Due to the fact that there are outstanding common area fees for 2016-2017, which were expenses

prior to the establishment of the juristic person, and there has been a change in ownership, there

has been an outstanding debt since before the handover and there has been continuous follow-up

and collection, the management would like the board to consider the outstanding common area fees

for 4 houses:

Details of outstanding common fees are as follows:

1. House 357/1 Common fees and collection fees for 2016-2017  Amount 37,844.09 baht.

2. House 357/3 Common fees for 2016 Amount  9,100.00 baht.

3. House 357/48 Common fees and collection fees for 2016-2017  Amount 45,708.74 baht.

4. House 357/94 Common fees for 2016 Amount 22,706.07 baht.
Total Amount 115,358.90 baht.

Resolution: Approve the reduction of outstanding debt for common area fees for 2016-2017 at

house numbers 357/1, 357/3, 357/48, and 357/94. This is to eliminate the debt from the system due
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to a change in ownership and the inability to track the debt for common public service fees. The
board has assigned the management to bring this matter to the general meeting for the members'

information.

Agenda 6 Other Matters (If have any)

- There are no other presentations.

Suggestions from the board.

The board has additional suggestions. and assigned to the management department Take action to

improve the common areas. With additional suggestions as follows:
1. Assign the management to find a way to fix the banyan tree roots behind the legal office
that penetrate the drain pipes in the men's and women's bathrooms, causing the problem

of not being able to drain water.

The meeting finished at 04.00 PM.

=]
Signed............... ﬁhtﬂf .................................. Chairperson in the Meeting
( Ms.Sawitree Hongkamthong)

Chairperson Juristic Person Office of the Housing Estate

Moderator

Mrs.Kanokwan Nintap )

Operation Manager

Quality Property Management Co. Ltd.

SINBd ... Minutes taken by
( Ms. Jureepon Pothong)
Housing Manager

Quality Property Management Co. Ltd
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