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Minutes of the Board Meeting No.6/2025
Wenday 24 December 2025 at 02.00 a.m. – 04.00 p.m.
At the Emerald Green Juristic Person Office

Board members attended the meeting 
1. Ms. Sawitee           Hongkamthong		Chairperson
2. Mr. Robert 		Andre Vereecke	Director 
3. Mr. Phisit		Sirimongkhon		Director
4. Mrs. Woranmart	Watson			Director 
5. Mr. Kevin		John Luke		Director
6. Mr. Matt		George Erikson	Director (Online meeting)

	
[bookmark: _Hlk164673201]The Management of Quality Property Management Co., Ltd. who attended the meeting. 
[bookmark: _Hlk161922791]1. Mrs.Kanokwan  	Nintap			Operation Manager
[bookmark: _Hlk161922882]2. Ms. Jureepon 	Pothong		Housing Manager

The meeting started at 02.00 AM. 
When the meeting participants were present as scheduled, with more than half of the board members attending, the meeting could be opened. Ms. Jureepon Phothong, the meeting facilitator, introduced the meeting agenda as follows:

Agenda 1 Chairperson Inform
Ms. Sawitree Hongkamthong Welcoming and thanking all Board members for attending the Board meeting No. 6/2025   Ms. Jureepon Phothong, Village Manager, was assigned to conduct the meeting for the following agenda items.

Agenda 2 Adoption of the minutes of meeting no. 5/2025 on 4 December 2025
The meeting moderator reported on the proceedings of the board meeting no. 5/2025 on 4 December 2025 the purpose was to inform and seek approval from the board on the details presented in the meeting documents.

Resolution: The meeting approved the minutes of the Board of Directors meeting No. 5/2025 held on Thursday, December 4, 2025. Agenda item 5.7, concerning the consideration of the scheduling of the Annual General Meeting2026, was amended. Some Board members are unable to attend on Saturday, April 25, 2025, and therefore a new date for the 2026 Annual General Meeting will be selected via email.

Agenda 3 Performance report
The meeting moderator presented the performance report for acknowledgement. Additionally, reports on machinery system inspections, common area development and improvement to the details in the meeting documents.
1. The Board of Directors Meeting No.5/2025
2. Decorate the Christmas tree in front of the office.
3. Removed the tree roots were from the swimming pool water tank.
4. Replace 8 sets of streetlights.
5. Repairs to the weightlifting equipment.
Resolution: The meeting acknowledged the performance report for December 2025

Agenda 4 Financial status report
4.1 Financial status report for 30 November 2025
The reported the financial status and outstanding balance as detailed in the cash flow statement for the month of November 30, 2025, with the following details:
	REVENUES
	              Budget

	ค่าส่วนกลาง/Common fee 
	                90,620.00 

	รับค่าบัตรผ่านเข้า-ออก/Entry-exit card 
	                    600.00 

	ค่าตัดหญ้าดินแปลงเปล่า/Cost of cutting grass on Vacant land
	                 2,000.00 

	รายรับอื่นๆ/Other Receipt
	                 7,500.00 

	หัก บัญชีพักเงินโอนที่ออกใบเสร็จ after made a receipt
	-                2,800.00 

	รวมรายรับ/Total
	97,920.00

	

	

	รายจ่าย/ EXPENSES
	               Budget

	ค่าบริหารการจัดการ /Management  
	56,130.84

	ค่ารักษาความปลอดภัย/ Security expenses 
	36,400.00

	ค่าสายตรวจตู้แดง / Security expenses 
	0.00

	ค่าบริการทำความสะอาด/Clean expenses
	6,500.00

	ค่าบริการกวาดถนน/ Street sweeping service 
	12,610.00

	ค่าบริการสวนสโมสร/ Club House garden service fee 
	6,790.00

	ค่าบริการสะว่ายน้ำ/Swimming Pool expenses 
	6,790.00

	หมวดสาธารณูปโภค/ Utilities (Electricity, water and telephone bills)
	17,134.86

	หมวดค่าดำเนินการ/ Operating Expenses
	7,255.19

	หมวดซ่อมแซมและพัฒนาปรับปรุง/Repair & Maintenance
	2,520.00

	ทรัพย์สินกลาง-ค่าจัดซื้อเครื่องกังหันตีน้ำ/Assets-The cost of purchasing one water 
	30,709.00

	รวมรายจ่าย / Total expenses
	182,839.89

	รายรับสูง (ต่ำ) กว่ารายจ่าย - สุทธิ/ / Revenue (Deficit)
	-84,919.89

	รายรับสูง กว่ารายจ่ายสะสม/ / Revenue Balance Surplus 
	768,294.74



	Income-Expenses) January 2025-November 2025
	Per unit

	รวมรายรับ/Total Revenue 
	3,119,700.25
	25.41

	รวมรายจ่าย / Total expenses 
	2,351,405.78
	19.15

	รายรับสูง กว่ารายจ่ายสะสม/ / Revenue Balance Surplus
	768,294.47
	6.26


Total Unit Area 11,163 SQ.WAH (44.652 M2)
4.2 Details of outstanding common expenses 2017-2025
Details		 					    House			Total
Common fees January 2025 to June 2025                     4			        33,242.00 baht.
Common area fees July 2025 to December 2025	     15			       125,442.00 baht.
Total								    		       158,684.00    baht.
Resolution: The meeting resolved to approve the financial status report as of November 30, 2025, and the report on outstanding debtors in common area payments as of December 15, 2025, without amendment.

Agenda 5 Other Matters (If have any)	
Recommendations from the board.
As some board members have suggested the following agenda items for consideration at the Annual General Meeting of Members 2026
1. Regarding the installation of CCTV cameras within the project: According to the resolution of the Annual General Meeting 2025, the Board of Directors has assigned the management team to survey the opinions of residents in the areas where CCTV cameras will be installed in order to obtain their consent. This is to prevent potential privacy violations, as camera images contain personal information. The installation must have a clear purpose (e.g., for security).

2. There was a proposal to amend the village regulations regarding parking in front of houses. Previously, only one car was allowed to be parked in front of the house. The proposed amendment would require members with only one car to park it only within their property and not outside. However, the majority of the board members did not approve this amendment.

3. There was a request to install large speed limit signs at the entrance of each street within the project. However, the majority of the board members did not approve the construction of these large speed limit signs, as only a small number of residents had reported complaints about speeding within the project.

The meeting finished at 16.00 AM.



            Signed............................................................. Chairperson in the Meeting
( Ms.Sawitree  Hongkamthong)
Chairperson Juristic Person Office of the Housing Estate



      Signed …………………………………………….. Moderator  
                                             ( Mrs.Kanokwan   Nintap	)
                      Operation Manager 
Quality Property Management Co. Ltd.



Signed ………….....………….......………… Minutes taken by
      ( Ms. Jureepon   Pothong)
Housing Manager 
                                        Quality Property Management Co. Ltd
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