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51851 / REVENUES suilszanm
TIUTUAIFIWNR1/Common fee : 95,420.00
JudasHun-aan/Entry-exit card 1,800.00
sneann@uLladllan/Cost of cutting grass on Vacant land 2,000.00
Mefudu ¢)/Other Receipt 5.15
#n "mv"'ifw"nﬁu‘[auﬁ"aanlum% after made a receipt 2,800.00
39331931/ Total 102,025.15
5183918/ EXPENSES
#1UIMIINIIANT /Management 56,130.84
FRIBATIVGUAI LD N.8-0.0.68/ Security expenses 3,000.00
AUTNIHNANURZa1@/Clean expenses 6,500.00
AUINIININA DU/ Street sweeping service 12,610.00
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fUIN I Iualusy/ Club House garden service fee 6,790.00
d’m?n’ﬁﬂ:'i’ltl'li'liSwimming Pool expenses 6,790.00
uu’mmmi%ﬂﬂﬂ/ Utilities (Electricity, water and telephone bills) 16,764.62
nuIAA@ LN/ Operating Expenses 11,439.78
nuaTadLT LAz AT Y/Repair & Maintenance 79,479.00
NATRI-FLIATAINNIA /Cost of key card 8,322.00
3520918919 / Total expenses 317,046.40
BTV (@) n31318318 - and/ / Revenue (Deficit) -231,216.40
sw%’uga 2151839188z a%/ / Revenue Balance Surplus 959,015.45
(3183U-318918) NNIIAN 2568-AR1AN 256801a1AN ADw2Y/
/{Income-Expenses) January 2025-October 2025 Per unit
UMY/ Total 3,021,780.25 30.08
39478378 / Total expenses 2,168,565.89 21.58
91 ﬂ‘%’ﬂgo N31518918&@=a¥/ / Revenue Balance Surplus 853,214.36 8.49

14

ﬁuﬁ'z"m 11,163 ®13513921 Total Unit Area 11,163 SQ.WAH
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Minutes of the Board Meeting No.5/2025
Thursday 4 December 2025 at 10.00 a.m. - 12.00 p.m.

At the Emerald Green Juristic Person Office

Board members attended the meeting

1. Ms. Sawitee Hongkamthong Chairperson

2. Mr. Robert Andre Vereecke Director

3. Mr.Phisit Sirimongkhon Director

4. Mrs. Woranmart ~ Watson Director (Online meeting)
5. Mrs.Gritsana Hubin Director (Online meeting)

The Management of Quality Property Management Co., Ltd. who attended the meeting.
1. Mrs.Kanokwan Nintap Operation Manager

2. Ms. Jureepon Pothong Housing Manager

The meeting started at 10.00 AM.
When the meeting participants were present as scheduled, with more than half of the board members
attending, the meeting could be opened. Ms. Jureepon Phothong, the meeting facilitator, introduced

the meeting agenda as follows:

Agenda 1 Chairperson Inform
Ms. Sawitree Hongkamthong Welcoming and thanking all Board members for attending the Board
meeting No. 5/2025 Ms. Jureepon Phothong, Village Manager, was assigned to conduct the meeting

for the following agenda items.

Agenda 2 Adoption of the minutes of meeting no. 4/2025 on 22 September 2025
The meeting moderator reported on the proceedings of the board meeting no. 4/2025 on 22
September 2025 the purpose was to inform and seek approval from the board on the details

presented in the meeting documents.

Resolution: The meeting approved the minutes of the board meeting no. 4/2025 on 22 September

2025 without amendments.

- e el -] e I - - v - o
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O=mn

Agenda 3 Performance report

The meeting moderator presented the performance report for acknowledgement. Additionally, reports

on machinery system inspections, common area development and improvement to the details in the

meeting documents.
Organize Loy Krathong activities for members.
Cut grass around the eastern outer wall fence.

Repairing the garden lamp set

Check the system and exercise equipment

AR S o

of procuring a price quote.
7. Check the CCTV system for damage at 1 point

8. Checking the spa pump system is not working

Proceed with the purchase of 1 water turbine at the pond in front of the project

Checking the roof and walls above, the bathroom is leaking, and we are in the process

Resolution: The meeting acknowledged the performance report for November 2025

Agenda 4 Financial status report

4.1 Financial status report for 31 October 2025

The reported the financial status and outstanding balance as detailed in the cash flow statement for

the month of October 31, 2025, with the following details:

51851 / REVENUES Budget
TMBTUAIEIUNAII/Common fee 95,420.00
FUANUAIHIWITN-88N/Entry-exit card 1,800.00
faang@nuilasilan/Cost of cutting grass on Vacant land 2,000.00
1850 8U 9/Other Receipt 5.15
vn Sadvniiulowfieanluiaie after made a receipt 2,800.00

32871891/ Total 102,025.15

518918/ EXPENSES Budget
FUIWIINITIANTT /Management 56,130.84
fEUATIGUA P8 N.8-0.9.68/ Security expenses 3,000.00
A1UININNAURZDR/Clean expenses 6,500.00
A1UINIINNANUW/ Street sweeping service 12,610.00
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AUSNIRIUFLUFY Club House garden service fee 6,790.00
ATUINIRZINEW/Swimming Pool expenses 6,790.00
ﬁu’mmmiq‘bﬂﬂﬂl Utilities (Electricity, water and telephone bills) 16,764.62
WUaAIALIUNNY Operating Expenses 11,439.78
ﬂu'm"ﬁammua:w”wmﬂ%’uﬂ'gamepair & Maintenance 79,479.00
nasaIy-ALaIAgNTA /Cost of key card 8,322.00
239183918 / Total expenses 317,046.40
T1870g9 (A1) 317183918 - N5/ / Revenue (Deficit) -231,216.40
9 B%‘UQ‘N NI1518918 @&/ / Revenue Balance Surplus 959,015.45
Income-Expenses) January 2025-October 2025 Per unit
324918 5U/Total Revenue 3,021,780.25 30.08
5285183918 / Total expenses 2,168,565.89 21.58
5185089 NI151891898=qa/ / Revenue Balance Surplus 853,214.36 8.49

Total Unit Area 11,163 SQ.WAH (44.652 M2)

4.2 Details of outstanding common expenses 2017-2025

Details House Total

Common fees January 2025 to June 2025 5 42,002.00 baht.
Common area fees July 2025 to December 2025 26 199,282.00 baht.
Total 241,284.00 baht.

Resolution: The meeting resolved to approve the financial status report as of October 31, 2025, and
the report on outstanding debtors in common area payments as of November 31, 2025, without

amendment.

Agenda 5 Consideration and approvals

5.1 The contract Gardener Club House

The juristic person of Emerald Green Village has entered into a contract to provide services to

common areas within the project. The clubhouse garden service contract will expire on December
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31, 2025. Therefore, the management team has proposed the following details for consideration and

approval at the Board meeting:

1. Mr. Sittichai Soisuwan Amount  7,000.00 baht. (Current contractor)
2. Mr.Thipamphai Phiantha Amount  10,000.00 baht.
3 Ms. Namthip Nilsion Amount  15,000.00 baht.

Resolution: Approved a garden maintenance service contract for the clubhouse, effective from
January 1, 2026 to December 31, 2026, with one service visit per month, to Mr. Sittichai Soisuwan

for a fee of 7,000.00 baht (seven thousand baht).

5.2 The contract Gardener and street sweeper

The juristic person of Emerald Green Village has entered into a contract to provide services in
common areas within the project. The contract for gardening and street sweeping services will expire
on December 31, 2025. The management therefore proposes for consideration and approval at the

Board meeting as follows:

1. Mr. Sittichai Soisuwan Amount  13,000.00 baht. (Current contractor)
2. Ms. Namthip Nilsion Amount  14,000.00 baht.
3. Mr. Thipamphai Phiantha Amount  17,000.00 baht.

Resolution: Approval of a garden maintenance and street sweeping service contract, effective from
January 1, 2026 to December 31, 2026. One gardener/street sweeper will be hired from Mr. Sittichai
Soisuwan for 13,000.00 THB (three thousand baht only).

5.3 The contract Housekeeping

The juristic person of Emerald Green Village has entered into a contract to provide services in
common areas within the project. The cleaning service contract will expire on December 31, 2025.

The management therefore proposes for consideration and approval at the Board meeting as follows:

1. Ms. Supaporn Chanthasena Amount  6,700.00 baht. (Current contractor)
2. Dow Cleaning Hua Hin Amount 6,600.00 baht.
3. Ms. Namthip Nilseeon Amount 8,500.00 baht.
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Resolution: Approved cleaning service contract. Contract period from January 1, 2026 to December
31, 2026. Work days: Monday, Wednesday, Friday, Saturday, 8:00 AM — 12:00 PM. Contract with
Ms. Supaporn Chantharasena. Total amount: 6,700.00 THB (six thousand seven hundred baht).

5.4 The contract Swimming Pool Service

The juristic person of Emerald Green Village has entered into a contract to provide services to
common areas within the project. The swimming pool maintenance service contract will expire on
December 31, 2025. The management therefore proposes for consideration and approval at the

Board meeting as follows:

1. Mr. Surasak Chanthabun Amount 7,000.00 baht. (Current contractor)
2. KD Nine Nine Pool Service Co., Ltd. Amount 4,000.00 baht.
3. Mr. Tinnakorn Sukhawat Amount 5,500.00 baht.

Resolution: Approved the swimming pool maintenance service contract, effective from January 1,
2026 to December 31, 2026, with work performed twice a week (Mondays and Thursdays), to Mr.

Surasak Chantharaboon, for a total amount of 7,000.00 baht (seven thousand baht).

5.5 Remove the banyan tree and roots from the drainage pipes behind the office.

Due to the banyan tree roots extending under the ground behind the clubhouse, the water pipes were
bursting and the roots were trapped within the drainage pipes, preventing drainage. Management therefore
proposed removing the banyan tree to prevent further damage. The landscaping contractor proposed the

cost for removing the banyan tree behind the office is amount 3,000.00 baht.

Resolution: The removal of the banyan tree was not approved. The management was instructed to
find a contractor to survey and install new drainage pipes around the communal shower area, and

then submit a proposal for repair approval.
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5.6 Consider the budget and plans for the year 2026

For efficiency Able to control expenses and inspect work for the juristic person, therefore proceeds
with preparing a budget plan for the year 2026 and submits it for consideration and approval. To

present for consideration and approval at the 2026 annual member general meeting.

Resolution: Approved The budget plan for fiscal year 2026. The board also made a recommendation
Category 6 (Development and Improvement Budget) to change the allocation to emergency central

repair budgets, which will be presented for approval at the Annual General Meeting 2026 of Members.

5.7 Consider the schedule and agenda for the Annual general meeting 2026
The management team has proposed the agenda for the 2026 Annual General Meeting of Members

and the schedule for the meeting, in order to proceed with the preparations for the meeting.

Resolution: Approved the schedule for the Annual General Meeting of Co-Owners for 2026, to be
held on Saturday, April 25, 2026, at Ibis Hotel Hua Hin.
The meeting agenda details are as follows:
Agenda 1 Chairperson Informed
Agenda 2 Approval of the minutes of the General meeting 2025
Agenda 3 Performance Report
Agenda 4 Approval of the balance sheet 2025 (1 January 2025 — 31 December 2025)
Agenda 5 Appointment of the auditor and designation of auditor fee for 2026
Agenda 6 ‘ Consider and Approval of the budget and action plan for year 2026
Agenda 7 Appointment of a board of juristic persons

Agenda 8 Other Matter. (If have any)

Agenda 6 Other Matters (If have any)

- There are no other presentations.
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The meeting finished at 11.00 AM.

Signed................. ﬁ ”0‘“\ ................................ Chairperson in the Meeting
( Ms.Sawitree Hongkamthong)

Chairperson Juristic Person Office of the Housing Estate

Moderator

( Mrs.Kanokwan Nintap )

Operation Manager
Quality Property Management Co. Ltd.

-~

SN ....ccioiiiiniiimrir s sasss e MinUtes taken by
( Ms. Jureepon Pothong)
Housing Manager
Quality Property Management Co. Ltd
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Follow-up work from the meeting No.5/2025

Number subject Meeting No. Results of operations
Approved the contract of Mr. Sittichai Soisuwan
1 5.1 The contract Gardener Club House Meeting 5/2025
for the amount of 7,000.00 baht.
5.2 The contract Gardener and street Approved the contract of Mr. Sitthichai
2 Meeting 5/2025
sweeper Soisuwan,in the amount of 13,000.00 baht.
Approved the contract of Ms. Supaporn
3 5.3 The contract Housekeeping Meeting 5/2025
Chantharasena, in the amount of 6,700.00 baht.
5.4 The contract Swimming Pool Approved the contract of Mr. Surasak
4 Meeting 5/2025
Service Chantharaboon Amount: 7,000.00 Baht
Not approved. The management was instructed
5.5 Remove the banyan tree and roots to find a contractor to survey and install new
5 from the drainage pipes behind the Meeting 5/2025 drainage pipes around the communal shower
office. area, and then submit a proposal for repair
approval.
5.6 Consider the budget and plans for Budget plan for fiscal year 2026 approved.
6 Meeting 5/2025
the year 2026 Amount allocated for emergency central repairs.
Approved the schedule for the Annual General
5.7Consider the schedule and agenda
7 Meeting 5/2025 Meeting of Co-Owners for 2026, to be held on
for the Annual general meeting 2026
‘ Saturday, April 25, 2026, at Ibis Hotel Hua Hin.
RITD F‘vl' an RN ‘.‘;lﬂ"a”ﬁiﬂﬂ'l.i

(

Miss. Jureepon Pothong )

Housing Manager
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