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578918/ EXPENSES
ANUSHWIIN3IANS /Management November -December 2025 112,261.68
AsnEaNNUasant/ Security expenses 36,400.00
ANFLATIVGUAY / Security expenses 1,500.00
ANLUINTIYINAINUAEE1A/Clean expenses November -December 2025 13,000.00
ANUINNININADUW Street sweeping service 12,610.00
AuSN1IRualUES/ Club House garden service fee 6,790.00
?i’lU%ﬂ’l'iﬁ:’i’lUﬁ’liSwimming Pool expenses November-December 2025 13,580.00
RUIR m‘n"ﬁ%ﬂiﬂﬂf Utilities (Electricity, water and telephone bills) 15,152.71
#UI9A161LHWN1T/ Operating Expenses 9,086.99
waIATaNuTILREWAWIL U1 79/Repair & Maintenance 10,891.00
fnld31uau 9/Special 7,800.00
nasa9sy - alanlwaun 31w 8 lan/ Cost of 8 streetlights. 9,936.40
374318918 / Total expenses 249,008.78
TV (@) 315718318 - dN5/ / Revenue (Deficit) -102,330.77
318309 N8I 18dedN/ / Revenue Balance Surplus 665,963.70
(31831-318918) INIIAN 2568- SWITAN 2568 AanbIg
/(Income-Expenses) January 2025-December 2025 /Per unit
52815185U/Total Revenues 3,266,378.26 24.38
538318918 / Total expenses 2,600,414.56 |  19.41
5183U§9 NI1518IN8ELdN/ / Revenue Balance Surplus 665,963.70 |  4.97
ﬁ%ﬁi’]ﬂ\l 11,163 119149721 Total Unit Area 11,163 SQ.WAH (44.652 M2 )
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Minutes of the Board Meeting No.1/2026
Friday 13 February 2026 at 02.00 a.m. - 04.00 p.m.

At the Emerald Green Juristic Person Office

Board members attended the meeting

1. Ms. Sawitee Hongkamthong Chairperson
2. Mr. Robert Andre Vereecke Director
3. Mrs. Woranmart ~ Watson Director
4. Mrs. Gritsana Hubin Director
5. Mr. Matt George Erikson Director

The Management of Quality Property Management Co., Ltd. who attended the meeting.
1. Mrs.Kanokwan Nintap Operation Manager

2. Ms. Jureepon Pothong Housing Manager

The meeting started at 02.00 AM.
When the meeting participants were present as scheduled, with more than half of the board members
attending, the meeting could be opened. Ms. Jureepon Phothong, the meeting facilitator, introduced

the meeting agenda as follows:

Agenda 1 Chairperson Inform
Ms. Sawitree Hongkamthong Welcoming and thanking all Board members for attending the Board
meeting No. 1/2026 Ms. Jureepon Phothong, Village Manager, was assigned to conduct the meeting

for the following agenda items.

Agenda 2 Adoption of the minutes of meeting no. 6/2025 on 24 December 2025
The meeting moderator reported on the proceedings of the board meeting no. 6/2025 on 24
December 2025 the purpose was to inform and seek approval from the board on the details presented

in the meeting documents.

Resolution: The meeting approved the minutes of the Board of Directors meeting No. 6/2025
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Agenda 3 Follow up on the matters from the meeting No. 6/2025
The meeting facilitator presented a follow-up report from the Committee meeting No. 6/2025, with
the following details:
1. The date for the Annual General Meeting 2026 Appointment of the Annual General Meeting
of Members for 2026: Approved to hold the meeting on Saturday, April 4, 2026.

Resolution: The meeting approved the Follow up on the matters from the meeting No. 6/2025

Agenda 4 Performance report

The meeting moderator presented the performance report for acknowledgement. Additionally, reports
on machinery system inspections, common area development and improvement to the details in the
meeting documents.

1. The gardener goes to sweep the grass around

2. Parties to take care of the pool, clean, suck sediment and wash the pool filter.
3. Repairing CCTV cameras.

4. Repairs to the project sign lighting

5. Repairs to the pool umbrella

6. Coordinate the repair of a leaking water pipe near the project entrance.

7. Remove the tree roots from the drainpipe of the men's shower room.

8. The toilet was removed because it was unusable.

Resolution: The meeting acknowledged the performance report for December 2025

Agenda 4 Financial status report

4.1 Financial status report for 31 December 2025

The reported the financial status and outstanding balance as detailed in the cash flow statement for

the month of December 31, 2025, with the following details:

57850 / REVENUES Budget
TYIUAIEIBNAY/Common fee 136,500.00
JUAU@ T WITN-a8N/Entry-exit card 300.00
AaarnnAwLiladtlan/Cost of cutting grass on Vacant land 2,000.00
3185081 )/Other Receipt 5,078.01
wn TadWnidulauniaanluiaia after made a receipt 2,800.00
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33031850/ Total 146,678.01
518918/ EXPENSES Budget
ANLUIMIINIIANT /Management November -December 2025 112,261.68
AInEaNNYaaane/ Security expenses 36,400.00
AIUATIIGUAI / Security expenses 1,500.00
ANUINNIYINANUR=E1@/Clean expenses November -December 2025 13,000.00
ANLINNTNINADUU/ Street sweeping service 12,610.00
AuSn1IRualuas/ Club House garden service fee 6,790.00
ﬁﬂU%ﬂ‘lﬁﬂ:ﬁ’lUﬁm’Swimming Pool expenses November-December 2025 13,580.00
WUIR mﬁﬁ%ﬂznm Utilities (Electricity, water and telephone bills) 15,152.71
#NIAA161LHWNT/ Operating Expenses 9,086.99
wanATaNLTNLAEHAWILTU1TI/Repair & Maintenance 10,891.00
finlFa1u8u 9/Special 7,800.00
nata437e - drlanlwauu uau 8 law/ Cost of 8 streetlights. 9,936.40
374318918 / Total expenses 249,008.78
LIV (#1) 158918 - dnd/ / Revenue (Deficit) -102,330.77
5195059 NI15183198aN/ / Revenue Balance Surplus 665,963.70
(378131-3181918) ANT1AN 2568- 51 I1AN 2568 AN
l{Income-Expenses) January 2025-December 2025 /Per unit

52315185U/Total Revenues 3,266,378.26 24.38
528518918 / Total expenses 2,600,414.56 19.41
3183Ug9 NI1318I18aaN/ / Revenue Balance Surplus 665,963.70 4.97
‘ﬁ%ﬁ‘ﬂﬂ 11,163 ®1514921 Total Unit Area 11,163 SQ.WAH (44.652 M2 )

4.2 Details of outstanding common expenses 2017-2025

Details House Total

Common fees July 2025 to December 2025 5 31,522.00 baht.
Common area fees January 2026 to June 2026 50 533,124.00 baht.
Total 565,124.00 baht.
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Resolution: The meeting resolved to approve the financial status report as of December 31, 2025,

and the report on outstanding debtors in common area payments as of January 31, 2025, without

amendment.

Agenda 6 Consideration and approvals

6.1 The Management Contract

Emerald Green Housing Estate Juristic Person has contracted Quality Property Management Co.,
Ltd. to manage the housing estate. The contract is scheduled to end on April 2, 2026. However, due
to the management contract not aligning with the monthly payment cycle, the management team
proposes adjusting the contract end date to March 31, 2026.

Therefore, the management team proposes a new contract term from April 1, 2026 to March 31,
2027, for a fee of 57,750 THB (fifty-seven thousand seven hundred and fifty baht only), including
VAT.

Resolution: The meeting Approve the contract term from April 1, 2026 to March 31, 2027, for a fee
of 57,750 THB (fifty-seven thousand seven hundred and fifty baht only), including VAT.

6.2 Meeting room rental fee for the Annual General 2026

Since the Board of Directors has resolved to hold the Annual General Meeting of Members for 2026
on Saturday, April 4, 2026, starting at 9:00 AM, at the ibis Hotel Hua Hin, the management team
has prepared a price quotation for the meeting room rental as follows: The amount is 15,750.00 baht
(fifteen thousand seven hundred and fifty baht only).

Resolution: The meeting Approve the meeting room rental as follows: The amountis 15,750.00

baht (fifteen thousand seven hundred and fifty baht only).

6.3 Installing mosquito nets at the security guard.
Due to the large number of insects present at night, management proposes the installation of

mosquito nets around the security guard post to prevent insect infestation.

1. Kriengkrai Kongnonnok Shop Price 5,000.00 THB.
2. Chang Ae Hua Hin 102 Shop Price 6,600.00 THB.

Resolution: The meeting Approve the contract Mr.Kriengkrai Kongnonnok Shop The amount is

5,000.00 THB. Installation of mosquito nets around the security guard.
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6.4 Purchase of a water pump Mitsubishi WP-205R2 (1 pump)

Due to damage to the water supply pump from use around the tank and net connections, and the
pump unit failing to shut off the system, the management has procured one Mitsubishi WP-205R2

200-watt water pump

1. Home Pro Promotional price, Amount: 7,140.00 THB
2. Global House Promotional price, Amount: 7,190.00 THB
3. Thai Watsadu Promational price, Amount: 7,240.00 THB

Resolution: The meeting Approve the procured one Mitsubishi WP-205R2 200-watt water pump. At
the Home Pro promotional price, Amount 7,140.00 THB

Agenda 7 Other Matters (If have any)
7.1 Purchase and install toilets in common areas.
Because the toilet in the common area (men's restroom) was not flushing properly, the management

proposed to the board to replace and install a new toilet. Details are as follows:

1. Toilet/Sanitary ware cost 2,190.00 THB
2. Removal and installation cost 2,600.00 THB
Total 4,790.00 THB

Resolution: The meeting Approve the purchase of toilet fixtures for the common area (men's
restroom), including installation, for a total amount of 4,790.00 baht (four thousand seven hundred

and ninety baht only).

Recommendations from the board.

The board has made further recommendations and instructed the management to take action to
improve the common areas. The additional recommendations are as follows:

1. The board proposed replacing the CCTV display screen in the office with a screen size of 50
inches or larger for improved visibility. Therefore, the management team was assigned to
prepare a price quotation and present it at the next meeting.

2. Regarding the installation of CCTV cameras within the project, the details for consideration

are as follows:
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- Board Meeting No. 2/2025, Agenda ltem 5.2: Consideration of CCTV camera installation
locations. Resolution: The board decided not to approve the CCTV camera installation
locations yet, as the budget for installation is quite high, with the contractor proposing an

estimated cost of approximately 260,000.00 baht.

- Board Meeting No. 6/2025: The board recommended conducting a survey to gauge member
consent to the installation of CCTV cameras in the areas where they are to be installed. This
is to prevent violations of privacy, as camera footage contains personal information. The

installation must have a clear purpose (e.g., security).

- At the Board Meeting No. 1/2026, some Board members inquired again about the installation
of CCTV cameras. The management explained to the committee that previous approvals had
been denied due to the high cost and concerns about potential violations of privacy. In
Thailand, CCTV installation must comply with the Personal Data Protection Act (PDPA),

which prohibits recording images that infringe upon the privacy of others.

3. The board inquired about the proposal for entrance lighting in the garden area, and the
following was presented for approval:
- Board Meeting no4/2025, Agenda Item 5.1, concerning the installation of lighting at the
project entrance road, a disagreement arose with the decision made in the meeting.
Therefore, this matter was not approved, and it will be presented again in the group chat for
further consideration.
- On September 24, 2025, the management presented the proposal via the group chat. The

Board resolved not to approve the installation of lighting at the entrance road.

4. The board reported on the behavior of the security guards, who were constantly using their
mobile phones, lacked attentiveness to service, and rarely directed traffic for residents. The
management has promptly issued a warning letter to the security company, instructing them

to improve these issues.
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5. The board suggests that at the next meeting, a document for signatures from authorized

signatories be prepared to review and confirm the approval of various matters.

The meeting finished at 16.00 AM.

N
Slgnedﬁl\\mS) .............................. Chairperson in the Meeting
( Ms.Sawitree Hongkamthong)

Chairperson Juristic Person Office of the Housing Estate

.................................... Moderator

( Mrs.Kanokwan Nintap )
Operation Manager

Quality Property Management Co. Ltd.

SKINOA wuosivarisss o svas s iranattssgs Minutes taken by
( Ms. Jureepon Pothong)
Housing Manager

Quality Property Management Co. Ltd
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Number subject Meeting No Results of operations @59 IuN TahaSa
target

completed.| Not finished

Approve the contract Mr.Kriengkrai
Installing mosquito nets at
1 1/2026 Kongnonnok Shop The amount is March 2026

the security guard.
5,000.00 THB.

Approve the procured one Mitsubishi
Purchase of a water pump
WP-205R2 200-watt water pump. At the
2 Mitsubishi WP-205R2 (1 1/2026 March 2026
Home Pro promotional price, Amount

pump)
7,140.00 THB

Approve the purchase of toilet fixtures
Purchase and install toilets for the common area (men's restroom),
3 1/2026 March 2026
in common areas. including installation, for a total amount

of 4,790.00 baht

Suggest replacing the

CCTV display screen in the
4 1/2026 Present the price at the next meeting. Next meeting
office with a screen size of

50 inches or larger.

Issued a warning letter to ‘ Remind the security guard about his
5 the security company (1st 1/2026 use of his phone and his service to February 2026
warning). . residents.
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