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3189U / REVENUES sudszanm

MNUTUAIEIUNETY/Common fee 735,259.00
FusntiasHnun-a9n/Entry-exit card 600.00
faangawulaaa/Cost of cutting grass on Vacant land 2,000.00
83uDug Other Receipt 1.00
Gunaulszriulainunaid/insurance claim 10,165.00
vyiwni3ulaw Temporarily holding account transfer 110,260.00

390318 5U/Total 858,285.00

518918/ EXPENSES

#1UIMIINNTIANTT /Management 56,130.84
f1InwauLlasans/ Security expenses 36,400.00
fA1ATIVGUAY / Security expenses 1,500.00
fA1UININNANUREa19/Clean expenses 6,499.00
FAUANIINNATUW Street sweeping service 12,610.00
fuImIaanaluas/ Club House garden service fee 6,790.00
fi'm?n'rsa:'imtf‘nlSwimming Pool expenses 6,790.00
'Hmﬂmm‘iq}ﬂ'[nﬂl Utilities (Electricity, water and telephone bills) 13,205.04
nUIAMGNAUANT M 1ALeAA/ Operating Expenses 7,447 .16
AIATENUTULRT WAL TULT9/Repair & Maintenance 17,963.00
ildiwaug flszrudaidunin 357/96 /Special 5,000.00
330518918 / Total expenses 170,335.04
BTV (@) ndr s - gn5/ / Revenue (Deficit) 687,949.96
TI83UE NIN31I8EaN/ / Revenue Balance Surplus 1,021,153.63
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(57185U-5181918)) ANTIAN 2569 - NINN1AN 2569 faniIn
[(iIncome-Expenses) January 2026 - July 2026 [Per unit
373471830/ Total Revenues 2,360,215.05 - 30.20
5235183918 / Total expenses 1,339,061.42 17.14
3185Ug§9 N315189 188N/ / Revenue Balance Surplus 1,021,153.63 13.07

i{uﬁi‘w 11,163 @131971 Total Unit Area 11,163 SQ.WAH (44.652 M2 )

5.2 5188z 8aA [T 18EIRNA19AIB I 2568-2569

T1azidua/details 1w/House yanlIwTotal
FEIUNAITAULABUNINZ NN 2569 - TUNAY 2569 35 337,990.00 117
SIu8aALW Total 337,990.00 U
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Minutes of the Board Meeting No.4/2026

Friday 4 September 2026 at 02.00 p.m. - 04.00 p.m.

At the Emerald Green Juristic Person Office

Board members attended the meeting

1. Ms. Sawitee Hongkamthong
2. Mrs. Gritsana Hubin

3. Mrs. Saichai Gustafsson

4

Mrs. Bunsanong Schurtenberger

Chairperson
Director
Director

Director

Cl=m

The Management of Quality Property Management Co., Ltd. who attended the meeting.

1. Mrs.Kanokwan Nintap
2. Ms. Jureepon Pothong

The meeting started at 02.00 PM.

Operation Manager

Housing Manager

When the meeting participants were present as scheduled, with more than half of the board members

attending, the meeting could be opened. Ms. Jureepon Phothong, the meeting facilitator, introduced

the meeting agenda as follows:

Agenda 1 Chairperson Inform

Ms. Sawitree Hongkamthong Welcoming and thanking all Board members for attending the Board

meeting No. 4/2026 Ms. Jureepon Phothong, Village Manager, was assigned to conduct the meeting

for the following agenda items.

Agenda 2 Adoption of the minutes of meeting no. 3/2026 on June 26,2026

The meeting moderator reported on the proceedings of the board meeting no. .3/2026 On Friday,

June 26, 2026 the purpose was to inform and seek approval from the board on the details presented

in the meeting documents.

Resolution: The meeting approved the minutes of the Board of Directors meeting No. 3/2026 On

Friday, June 26, 2026 without any amendments.
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Agenda 3 Follow up on the matters from the meeting No. 3/2026
The meeting facilitator presented a follow-up report on the board meeting No. 3/2569, detailing the

accomplishments and recommendations from the board members.

Resolution: The meeting approved the Follow up on the matters from the meeting No. 3/2026

Agenda 4 Performance report
The meeting organizers reported on the performance resuits for the period July 2026 — August

2026 to the meeting attendees, as detailed in the meeting documents. Set up a table for the

Songkran water-pouring ceremony and replace the garlands.

1. Report on the results of machinery system checks, common area improvement and
development, and contractor control for common area repairs and renovations.
Replaced streetlights on 357/4, 7, 17, 25, 36, and 66.

Repaired shorted wiring at the project exit.

The electrical department replaced damaged meter mounting plates for 21 houses.

The electrical department replaced electrical equipment in Soi 4.

o o & w N

Replaced the first set of swimming pool filter cloth with S. Napa (Thailand) Co., Lid.,
costing 13,054.00 THB.

7. Replaced one set of entrance barriers (insurance claim).

8. The central QPM technician checked the internal systems of the project.

9. Repaired and replaced speed bumps at the project entrance.

10. The waterworks department repaired a broken water pipe in Soi 2 and at the Juristic

Person Office.
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O=m

Consider approving the procurement process to take place between

July 2026 and August 2026.
Number Date subject Amount Approval
Consider approving the renewal of the pest
“Approved
control service contract for the period August
1 14/7/2026 5,885.00 (via LINE
2026 — July 2027 for T&A Pest Control Service
channel)
Co., Ltd.

Resolution: The meeting approved the operational report for July 2026 — August 2026 and

approved_the operating expenses for procurement in the amount of 5,885.00 baht (five thousand

eight hundred and eighty-five baht) without any amendments.

Agenda 5 Financial status report

5.1 Financial status report for July 31,2026

The reported the financial status and outstanding balance as detailed in the cash flow statement for

the month of July 31,2026 with the following details:

91891 / REVENUES suilszanm
T8IUAIEIUNA/Common fee 735,259.00
JudniaTHuLIn-aan/Entry-exit card 600.00
faangnantladldCost of cutting grass on Vacant land 2,000.00
's'w%'uﬁuf] Other Receipt 1.00
Guwnsudszaulinumaivinsurance claim 10,165.00
viyiwniSulaw Temporarily holding account transfer 110,260.00

39831850/ Total 858,285.00

518918/ EXPENSES
ANUIR1IN1IIANTT /Management 56,130.84
fninwanulaaans/ Security expenses 36,400.00
fEBATIGUAI / Security expenses 1,500.00
f1UIN1IYNANURE818/Clean expenses 6,499.00
fUIN1INNADNUW Street sweeping service 12,610.00
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fuInIaualags/ Club House garden service fee

O

6,790.00
fnusn13z181/Swimming Pool expenses 6,790.00
%u’aﬂmm?‘;}}ﬂﬂﬂ! Utilities (Electricity, water and telephone bills) 13,205.04
AUIAAAIHAKNNT M, 10AL1AA9/ Operating Expenses 7,447 .16
RIATaNLTULATWAIMLTULI9/Repair & Maintenance 17,963.00
ilFinaug susiudaiintin 357/96 /Special 5,000.00
5235181918 / Total expenses 170,335.04
183U (1) N115718918 - gN5/ / Revenue (Deficit) 687,949.96
318509 NI151eIadzaN/ | Revenue Balance Surplus 1,021,153.63
(Income-Expenses) January 2026 - July 2026 Per unit
Total Revenues 2,360,215.05 30.20
Total expenses 1,339,061.42 17.14
Revenue Balance Surplus 1,021,153.63 13.07
ﬁ‘uﬁi‘m 11,163 ©151321 Total Unit Area 11,163 SQ.WAH (44.652 M2 )
5.2 Details of outstanding common expenses 2025-2026
Details ’ House Total
Common fees July 2026 to December 2026 35 337,990.00 baht.
Total 337.990.00 baht.

Resolution: The meeting resolved to approve the financial status report as of July 31, 2026, and

the report of outstanding common area fee receivables as of August 30, 2026. Details of common

area expenses for January 2026 - December 2026 were reported, with no outstanding charges. The

board approved these reports without amendment.
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Agenda 6 Consider the security contract for the period October 2026 - September 2027.
Since Safety Guard Security Company (2011) Limited's contract expires on September 30, 2026,
and we are seeking two security guards (1 for the day shift and 1 for the night shift), the management

has requested quotations from the following companies:

1. Safety Guard Security Company (2011) Limited: 37,450.00 THB
2. Khao Tao Pro Security Company Limited: 36,380.00 THB
3. ST Security Company Limited: 46,010.00 THB

Resolution: The meeting resolved to approve the security contract for the board with a vote of 3
members (4 to 4), with Safety Guard Security Company Limited for the amount of 37,450.00 THB
(including.7% withholding tax). The committee wishes to have other board members who were unable

to attend this meeting participate in the approval process via LINE to reach a final decision.

Agenda 7: Other Matters (if any)
- There was no consideration of Agenda ltem 7, Other Matters, at the meeting.

Recommendations from the board.

The board has made further recommendations and instructed the management to take action to
improve the common areas. The additional recommendations are as follows:
1. The board proposes installing a telephone at the security guard post so that members can
contact and report the entry and exit of outsiders or report emergencies.
2. The board proposes posting a sign with emergency contact numbers in front of the office for
residents to Ee aware of.

The meeting finished at 15.00 PM.

Signed........... ﬁ.ﬁ.?’.’ﬂ‘. ...................................... Chairperson in the Meeting
( Ms.Sawitree Hongkamthong)

Chairperson Juristic Person Office of the Housing Estate
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EMERALD GREEN
357 Moo0.13 Tab Tai Sub District, Hua-Hin District, Prachuap Khiri Khan 77110
E-mail: emeraldgreen@site.gpm.co.th Phone: 032-510618 , 095-975 4496

Moderator

( Mrs.Kanokwan Nintap )
Operation Manager
Quality Property Management Co. Ltd.

ﬁ:j «eeere-.. Minutes taken by

Signed ..o e
( Ms. Jureepon Pothong)
Housing Manager
Quality Property Management Co. Ltd
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